
The easiest way to monetize and pay for AI
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PROBLEM STATEMENT

GEN AI COSTS ARE HIGHLY VARIABLE AND

ORDERS OF MAGNITUDE GREATER

THAN TRADITIONAL CLOUD COSTS

THIS BREAKS TODAY’S BUSINESS MODELS



TODAY’S FREE OR FLAT FEE IS IMPRACTICAL

A SINGLE CALL TO GPT-4 
CAN COST AS MUCH AS:

$3.84
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TODAY’S AD REVENUE DOESN’T SCALE

30s Ad

=
450 words16 Ads
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TODAY’S SUBSCRIPTIONS ARE FLAWED

Throttled 
Usage

High Upfront 
Costs

Constantly 
Changing Prices

Customer engagement must 
be limited to control costs.

Average consumer Gen AI app 
costs 2x per month compared 

to traditional apps.

Switching Gen AI models 
requires pricing updates, 

causing confusion for users. 



PAY-AS-YOU-GO SOLVES THESE PROBLEMS
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Encourage customer 
engagement

Reduces barrier 
to adoption

Incentivizes full 
use of Gen AI

Stable margins 
at scale
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KNOWING HOW MUCH TO CHARGE IS DIFFICULT

Credits

Characters

GPU Time

Input/Output Tokens

Model Units of 
Provisioned 
Throughput

Tokens
Variant/Host

HP/FP

# of Tokens not returned by API

“Tile Tokens”

7 Pricing Tiers
Steps
Size

Function 
Calling



PAY-I IS THE ONLY PAYG 
PLATFORM MADE FOR TOMORROW
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Developer 
Application

PAY-I WORKFLOW

User

9All UI visuals are simulated and not final
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App API Provider
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Pay-i
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User $Pay-i %
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Developer

PAY-I FINANCIAL FLOW
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Developer 
Application

DEVELOPER MONETIZATION

User
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$0.01 per 1KT$0.015 per 1KT $0.007 per 1KT

Pay-i

$0.0019 per 1KT

Developer’s BillUser’s Bill Pay-i Revenue



DEVELOPER MONETIZATION
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Developer Costs: $35,000

$32.86 $1.45 $5.47 $7.91 $82.66 $0.59 Etc.

Users Pay: $52,500.50

Developer Revenue: $45,710

Pay-i Revenue: $5,267.69

CC Processing Fees: $1,522.81



PAY-I VALUE PROPOSITION

• Developers set pricing to fully monetize.

• Protect gross margins through automated cost calculations.

• Supports multiple Gen AI models to reduce switching costs.

• Users set their budgets, providing piece of mind.

• Compatible with all existing business models.
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Funding $625K $45M $14M $19.1M

3rd Party Cost Integration P

User Defined Budgeting P

Realtime Cost Calculation P P

Out of the box Invoicing and Billing P

Customer Segments B2B2C & B2B
Software Infrastructure Infrastructure & 

B2B Software Infrastructure

PAY-I IS THE ONLY PAYG PLATFORM FOR B2C

The usage-based metering industry is growing, but has not yet addressed the 
complexities of the Gen AI market
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TEAM

David Tepper
President & CEO
● 18 years at Microsoft 

across Windows, Office, 
Xbox, and Azure.

● Currently a Principal 
Architect in the “Cloud & 
AI” division 

● Expertise in machine 
learning, human 
psychology, and functional 
design. 

Doron Holan
CTO
● Over 25 years at Microsoft 

in both Windows and 
Azure. 

● Principal Architect in the 
"Cloud & AI" division

● Expertise in delivering 
software at extreme scale 
across multiple domains

Erik Winters
COO
● 15 years experience 

working at startups
● Experience in cross 

functional roles, from 
finance to operations to 
product management

● Most recently VP of 
Corporate Development at 
AVD, company grew from 
$20MM to $100M in three 
years.

Jamie Proctor
Strategic Advisor
● Over 25 years experience 

building successful 
companies and teams in 
software technology and 
financial services.  

● He has served as a CEO, 
COO and Head of 
Product at B2B startups 
WorkRails and Sweigh 

● Deep experience in 
product, operations, talent 
acquisition and go-to-
market.  

Mark Simms
Technology Advisor
● Chief Technology Officer 

at Twilio
● 14 years in technical 

leadership roles at 
Microsoft

● Expertise includes technical 
strategy, software 
engineering and delivery of 
resilience services and 
systems at hyperscale.
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FOUNDING INVESTORS

Mark SimmsErik WintersDavid Tepper
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Paul Stahura Gus Spathis Eugene Nonko



Challenging at Scale
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EACH TOKEN IS A SEPARATE RESPONSE

1x Request
from Caller

1x Response
from Provider

1x Request
from Caller

10,000+ 
Responses

from Provider

Millions of Users



PAY-I IS HARD TO COPY
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Uniquely 
Challenging

Patent-Pending 
Design

First to 
Market

World Class 
Team



PRODUCT DESCRIPTIONS

19

Product Name Pay-i Use Case Pay-i Visible 
to User Sample Customer

Cost 
Calculator 

Usage and cost telemetry All of the below

Budget 
Manager

Developer needs to control costs in their existing 
business model. 
Pay-i Managed across 6 dimensions

Lifetime Brands

Developer 
PAYG

Developer needs to monetize on top of their existing 
business model

Smartsheet, Metra, 
SearchSpring

Pay-i PAYG Pay-i managed payments and budgeting E2E Extensions, Web apps, 
Apps asking for OpenAI 
keys

Pay-i PAYG in  
AppStores

Pay-i managed E2E on App Stores Consumer apps, 
Storyteller



DEVELOPER USE CASES
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• Maintains existing communication and 
billing relationship with user

• Pay-i is invisible to the end user

Developer managed 
budget for existing 

business model

• Pay-i pricing telemetry integrated with 
developer’s invoice system

• Pay-i is invisible to the end user

Developer adds 
PAYG, optionally with 
their existing model

• Account manager/user requires a Pay-i
account

Pay-i managed 
payments and 
budgeting E2E

• B2C relationship with end users
• B2B relationship with Store owners(?)

Pay-i managed E2E 
on App Stores



EXECUTION AND SEGMENTS
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BUSINESS MATURITY PAY-I EXECUTION SEGMENT

B2B2B
B2B2C

B2B2B
B2B2C

B2B2B
B2B2C

B2B2C



KEY MILESTONES – 2024

Jan Feb Mar Apr July

Development
Teaser Website 

Launch

Stabilization B2C Private 
Preview

$
Website 
Launch

B2B Private 
Preview

$

B2B Public 
Preview

$$

June

B2C GA

$$$

May

B2C Public 
Preview

$$
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GO TO MARKET STRATEGY
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Awareness

Validation

Scale

• Thought leadership campaign
• Dev community outreach
• February 2024

Activities focus on Gen AI thought leadership to drive technology 
adoption – which then drives Pay-i opportunities

• Direct Sales to partner customers
• Partnerships with Accelerators
• Internally-published B2C apps
• March 2024

• Gen AI value chain partner channels
• Mass marketing campaigns
• Direct sales to software companies
• June 2024



SOURCES AND USE OF FUNDS

Source of Funds
Equity: $4M
• $625k in SAFE note
• Raising additional $3.5M

Use of Funds

Project cashflow breakeven at $1.5M in monthly throughput

65%

15%

12%

4%

3%

Product Development

Sales and Marketing

Direct Expenses

Admin

Legal
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PAY-I, THE SILENT PARTNER
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PAY-I, THE SILENT PARTNER
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Developer Defined 
AI Budget



PAY-I, THE SILENT PARTNER
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• Developer maintains billing and communication relationship 
with user

• Developer can now freely switch models/providers and 
ensure a stable margin

• Pay-i is invisible to the end user

• Pay-i bills the developer directly



Developer Module User Module
Monetization Gen AI API 

Router
Utilization 
Analytics Payments Budgeting Spend 

Analytics
Pricing

Billing

Set margin 
structure

Access AI models Customer usage 
by model

Pay only for what 
they use

Secure 
transactions

Set monthly 
limits

Authorize access 
to desired apps

Usage 
notifications

Monitoring

Pay-i Platform
Flexibility                Scalability                Reliability                Support

DESIGNED FOR AN IMMERSIVE GEN AI WORLD
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Strong adoption trends are projected for the next decade.
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76% of software companies are planning to launch Gen AI 
products within the next three years.

Up 1,310% since 
December 2022  

GENERATIVE AI OVERVIEW

Dec Jan Feb Mar Apr May
2023

N
um

be
r o

f C
us

to
m

er
s

Growth of LLM API Usage

$ 1,863
$ 175,730

$ 751, 834

42% CAGR

2022 2027 2032

Projected Gen AI Software Revenue
In Millions USD



CUSTOMER MARKET SIZE

B2B Software 
Developers

B2C Software 
Developers

Phase 1

Phase 2

• 45k companies piloting or developing Gen AI powered apps.
• Over 1k Gen AI powered extension in Chrome and Edge stores.
• Over 1k Gen AI startups have been funded since 2022.

• 84k Gen AI apps in Google Play and iOS App Stores.
• Gen AI apps in iOS App Store have increased by 1,033% since 202.2
• Total market estimated at $1.2B.
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