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ITS Order Management Workflow

Single Front End Process and Routing Fulfillment Billing and Maintenance
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Service Request Process

Team/Service Workflow Black Boxes
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Service Request Process
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Future Service Request Process
User Request Process Request Work Billing
‘ Example: Data enter Team Workflow
% Updat Is work SRdats
Input into Order pdate > 'Yes-—»{ Remedy w/
.| User Request Tracking System |, Client Workon || omplete? “Is Billable”
Service “Do It and request
Due Date y
! I o
Review Route/Review U3.§> o i
Requests Requests pdate Client
q “On Track” or | Update | Update
“Delay” Remedy Account
Manager
If Service
Offered
Yes Data
No Center
\—¢ l Example: Telecom Team Workflow
L5 7
Inform Client Inf?rm C||“ent Generate -
“Need More Got It Remedy Work on Is work Yes Update Billing
Info” (Order Req request omplete? > "l system
Number)
Y
A
4
3.5 Update Client
Update Client “Done”
Y “On Track” or «——No
“Delay”
No Go
Validate PTA and
Authorization Update 3
Client
“Need More
Info”
[
Example: Team or Service Workflow




OMR_ITS_OrderMgmt_Workflow_ v2. March_24 2006

Short Term Order Work Flow

5
6
N

New Web Site

Telecom

(Phone, Net2 |
Jack)

Data Center
(Servers, Custom |
Networking)

Automated Form
Requests

5-Help

(FW Changes, |
Disk Space,
SunetlD)
Web Forms

» It Services

Order # = Pinnacle Number

HelpSU

Order # = Remedy Number

= 2
8 8
> Pinnacle Pinnacle
Email Done
» Network
N Windows
Review .
Pinnacle
Request
» Unix
i Email Done
Email Due Date o Storage
Email Update
Billable Service
Pinnacle
> Email —

Order # = Email Requestor

Non Billable Service

Email Approver/Requestor

This option could be
elimanated if the selections at
the web page were limited.

Email

Email Done Status

4/27/200610:43:36 AM



OMR_ITS_OrderMgmt_Workflow_ v2. March_24 2006

4/27/200610:43:36 AM

Example High Level Workflow
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