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hLp://openplanetsfounda@on.org/blogs/2012-­‐06-­‐29-­‐digital-­‐preserva@on-­‐cost-­‐modelling-­‐where-­‐did-­‐it-­‐all-­‐go-­‐wrong	
  



hLp://wiki.opf-­‐labs.org/display/CDP/Home	
  



hLp://blogs.loc.gov/digitalpreserva@on/2012/06/a-­‐digital-­‐asset-­‐sustainability-­‐and-­‐preserva@on-­‐cost-­‐bibliography/	
  

Con@ngent	
  Valua@on	
  
Ecosystem	
  Valua@on	
  
Intangible	
  Assets	
  
Investments	
  
Informa@on	
  Markets	
  
Sustainability	
  
Incen@ves	
  
Lifecycle	
  Modelling	
  
Loss	
  Cos@ng	
  
Business	
  Modelling	
  
Cost-­‐Driven	
  Design	
  

Cost/Benefit	
  Analysis	
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  Benefit	
  
Net	
  Economic	
  Benefit	
  
Net	
  Social	
  Benefit	
  
Shadow	
  Pricing	
  



Relevant	
  JISC-­‐funded	
  work	
  	
  

•  3	
  Phases	
  of	
  the	
  LIFE	
  Project	
  	
  (2005	
  –	
  2010)	
  

•  Pilo@ng	
  the	
  LIFE	
  Costs	
  Tool	
  in	
  UK	
  HEI’s	
  (2011)	
  

•  4	
  Phases	
  of	
  Keeping	
  Research	
  Data	
  Safe	
  (2008	
  –	
  2011)	
  

•  The	
  Costs	
  Observatory	
  Study	
  (2011)	
  

•  The	
  Blue	
  Ribbon	
  Task	
  Force	
  on	
  Sustainable	
  Digital	
  Preserva@on	
  and	
  Access	
  (2008-­‐2010)	
  
(contributed	
  towards	
  funding)	
  

•  A	
  Drad	
  Economic	
  Sustainability	
  Reference	
  Model	
  (2011)	
  (with	
  OCLC)	
  
	
  
IPRES	
  2011	
  Presenta@on	
  
hLp://www.slideshare.net/neilgrindley/ipres-­‐2011-­‐the-­‐costs-­‐and-­‐economics-­‐of-­‐
preserva@on	
  
	
  	
  
	
  



Support	
  and	
  Enabling	
  Project	
  -­‐	
  £250k	
  (2	
  years)	
  
SPRUCE	
  Project	
  	
  (Sustainable	
  	
  Preserva7on	
  Using	
  Community	
  Engagement)	
  
(University	
  of	
  Leeds/Bri@sh	
  Library/Open	
  Planets	
  Founda@on/Digital	
  Preserva@on	
  Coali@on/London	
  School	
  of	
  Economics)	
  

Engage,	
  support	
  and	
  enable	
  the	
  community	
  to	
  contribute	
  to:	
  
The	
  Business	
  Case	
  for	
  Digital	
  Preserva5on	
  

Current	
  JISC-­‐funded	
  work	
  



hLp://wiki.opf-­‐labs.org/display/REQ/Digital+Preserva@on+and+Data+Cura@on+Requirements+and+Solu@ons	
  

11	
  Categories	
  
	
  	
  60	
  Items	
  

19	
  Categories	
  
	
  	
  159	
  Items	
  

14	
  Categories	
  
	
  	
  80	
  Items	
  

SPRUCE	
  making	
  a	
  very	
  prac@cal	
  contribu@on	
  ...	
  



Support	
  and	
  Enabling	
  Project	
  -­‐	
  £250k	
  (2	
  years)	
  
SPRUCE	
  Project	
  	
  (Sustainable	
  	
  Preserva7on	
  Using	
  Community	
  Engagement)	
  
(University	
  of	
  Leeds/Bri@sh	
  Library/Open	
  Planets	
  Founda@on/Digital	
  Preserva@on	
  Coali@on/London	
  School	
  of	
  Economics)	
  

Engage,	
  support	
  and	
  enable	
  the	
  community	
  to	
  contribute	
  to:	
  
The	
  Business	
  Case	
  for	
  Digital	
  Preserva5on	
  

Ac@ve	
  Case	
  Studies	
  -­‐	
  £75k	
  (4	
  months)	
  
Carcanet	
  Press	
   	
  Manchester	
  University	
  

Digital	
  Directorate	
   	
  Ins@tute	
  of	
  Educa@on	
  
Future	
  Proofing	
   	
  Uni	
  of	
  London	
  Computer	
  Centre	
  

POPE 	
   	
  Ins@tute	
  of	
  Educa@on	
  
POPS 	
   	
  Uni	
  of	
  Central	
  Lancashire	
  

Mashup	
  /	
  
Hackathon	
  	
  
Events	
  

Enabling	
  
Grants	
  (£5k)	
  

Mashup	
  /	
  
Hackathon	
  	
  
Events	
  

Enabling	
  
Grants	
  (£5k)	
  

Case	
  Studies	
  

Case	
  Studies	
  

Support	
  
Ac@ons	
  

Wiki	
  
Evidence	
  
Base	
  

Enhancing	
  Capability	
  -­‐	
  £100k	
  (9	
  months)	
  	
  

DataSafe	
   	
  Bristol	
  University	
  
DICE 	
  London	
  School	
  of	
  Economics	
  
SHARD 	
  Uni	
  of	
  London	
  Computer	
  Centre	
  
PrePARe 	
  Cambridge	
  University	
  

Project	
  Blogs	
  
Learning	
  Materials	
  
Case	
  Studies	
  

Evidence	
  of	
  Value	
  
	
  	
  	
  Proof	
  of	
  Impact	
  
	
  	
  	
  	
  	
  	
  Benefits	
  of	
  Investment	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  Sample	
  Business	
  Cases	
  

Current	
  JISC-­‐funded	
  work	
  



Carcanet	
  Project	
  
(Archiving	
  email)	
  

Increased	
  credibility	
  
Decreased	
  risk	
  of	
  loss	
  
Established	
  capability	
  
Increased	
  confidence	
  
Progressed	
  strategy	
  
Increased	
  capacity	
  
Enhanced	
  reputa@on	
  
Promoted	
  collabora@on	
  
Furthered	
  research	
  

Digital	
  Directorate	
  
(Records	
  Management)	
  

Established	
  influence	
  
Improved	
  Process	
  
Opened	
  communica@on	
  
Increased	
  knowledge	
  
Developed	
  procedures	
  
Enabled	
  future	
  ac@on	
  
Provided	
  blueprint	
  
Enhanced	
  collabora@on	
  

Future	
  Proofing	
  
(Ra@onalising	
  ad	
  hoc	
  stored	
  files)	
  

Created	
  infrastructure	
  
Started	
  strategy	
  development	
  
Established	
  template	
  
Saved	
  money	
  
Demonstrated	
  op@ons	
  
Enhanced	
  sustainability	
  
Improved	
  processes	
  

POPE	
  
(Fixing	
  link	
  rot)	
  

Defined	
  future	
  work	
  
Improved	
  data	
  understanding	
  
Enhanced	
  planning	
  
Ins@lled	
  purpose	
  
Saved	
  staff	
  @me	
  
Enriched	
  search	
  experience	
  
Raised	
  organisa@onal	
  profile	
  
Established	
  sustainability	
  
Provided	
  preserva@on	
  entry-­‐point	
  	
  

POPS	
  
(Publishing	
  from	
  repository)	
  

Embedded	
  preserva@on	
  
Raised	
  awareness	
  



Benefits	
  Funnel	
  

Increased	
  credibility	
  

Decreased	
  risk	
  of	
  loss	
  

Provided	
  research	
  material	
  Increased	
  confidence	
  
Progressed	
  strategy	
  

Increased	
  capacity	
  

Enhanced	
  reputa@on	
  
Enhanced	
  reputa@on	
  

Promoted	
  collabora@on	
  
Furthered	
  research	
  

Established	
  influence	
  

Improved	
  process	
  

Opened	
  communica@on	
  Increased	
  knowledge	
  

Enabled	
  future	
  ac@on	
  

Provided	
  blueprint	
  

Developed	
  procedures	
  

Created	
  infrastructure	
  

Saved	
  money	
  

Demonstrated	
  op@ons	
  

Enhanced	
  sustainability	
  
Improved	
  data	
  	
  
understanding	
  

Ins@lled	
  purpose	
  

Saved	
  staff	
  @me	
  

Enriched	
  search	
  experience	
  

Raised	
  organisa@onal	
  profile	
  

Provided	
  preserva@on	
  
entry-­‐point	
  	
  

Embedded	
  preserva@on	
  
Raised	
  awareness	
  

COST	
  

COST	
  



Project Summary 
The Collaboration to Clarify the Costs of Curation (4C) project will help organisations across 
Europe to more effectively invest in digital curation and preservation. Making an investment 
inevitably involves a cost and existing research on cost modelling provides the starting point 
for the 4C work. But the point of an investment is to realise a benefit, so work on cost must 
also focus on benefit, which must then encompass related concepts such as ‘risk’, ‘value’, 
‘quality’ and ‘sustainability’. Organisations that understand this will be more able to effectively 
control and manage their digital assets over time, but they may also be able to create new 
cost-effective solutions and services for others.  

Existing research into cost modelling is far from complete and there has been little uptake of 
the tools and methods that have been developed and very little integration into other digital 
curation processes. The main objective of the 4C project is, therefore, to ensure that where 
existing work is relevant, that stakeholders realise and understand how to employ those 
resources. But the additional aim of the work is to closely examine how they might be made 
more fit-for-purpose, relevant and useable by a wide range of organisations operating at 
different scales in both the public and the private sector.  

A Collaboration to Clarify the Costs of Curation 

Subject to final agreement 



Project Summary 
The Collaboration to Clarify the Costs of Curation (4C) project will help organisations across 
Europe to more effectively invest in digital curation and preservation. Making an investment 
inevitably involves a cost and existing research on cost modelling provides the starting point 
for the 4C work. But the point of an investment is to realise a benefit, so work on cost must 
also focus on benefit, which must then encompass related concepts such as ‘risk’, ‘value’, 
‘quality’ and ‘sustainability’. Organisations that understand this will be more able to effectively 
control and manage their digital assets over time, but they may also be able to create new 
cost-effective solutions and services for others.  

Existing research into cost modelling is far from complete and there has been little uptake of 
the tools and methods that have been developed and very little integration into other digital 
curation processes. The main objective of the 4C project is, therefore, to ensure that where 
existing work is relevant, that stakeholders realise and understand how to employ those 
resources. But the additional aim of the work is to closely examine how they might be made 
more fit-for-purpose, relevant and useable by a wide range of organisations operating at 
different scales in both the public and the private sector.  

A Collaboration to Clarify the Costs of Curation 

Subject to final agreement 
2 year Co-ordination Action scheduled to start February 2013 



Assessment	
  
Tasks	
  
•  Assess	
  cost	
  models	
  &	
  

strategies	
  
•  Examine	
  good	
  

prac@ce	
  
•  Analyse	
  requirements	
  
•  Integrate	
  components	
  
•  Produce	
  guidance	
  &	
  

briefing	
  materials	
  
•  Setup	
  costs	
  exchange	
  

Enhancement	
  
Tasks	
  
Examine	
  and	
  refine	
  related	
  concepts	
  
•  Value	
  
•  Risk	
  
•  Benefits	
  
•  Sustainability	
  
•  Economic	
  Reference	
  Model	
  

Project	
  
Coordina@on	
  
Tasks	
  
Project	
  mee@ngs	
  
Project	
  repor@ng	
  
EC	
  liaison	
  
Budget	
  oversight	
  
Outputs	
  QA	
  

Events,	
  
Workshops,	
  
Mee@ngs	
  &	
  
Reports	
  

Cura@on	
  
Costs	
  	
  
Exchange	
  

Outputs	
  

Reports	
  for	
  
General	
  
Dissemina@on	
  

Collabora@on	
  to	
  
Clarify	
  the	
  	
  
Costs	
  of	
  	
  
Cura@on	
  

Engagement	
  
Tasks	
  
•  Engage	
  stakeholders	
  
•  Raise	
  awareness	
  
•  Organise	
  mee@ngs	
  
•  Promote	
  Research	
  &	
  Innova@on	
  
•  Build	
  community	
  network	
  

Networking	
  &	
  
Coordina@on	
  

Affiliate	
  Partners	
  
&	
  Stakeholders	
  

Reports	
  for	
  
European	
  
Commission	
  

Submission	
  
of	
  Roadmap	
  
to	
  the	
  EC	
  



Organisa@ons	
  need	
  to	
  rou@nely	
  use	
  
(embed)	
  cost/benefits	
  analysis	
  when	
  
specifying,	
  implemen@ng	
  and	
  evalua@ng	
  
preserva@on	
  processes.	
  
...	
  And	
  do	
  so	
  in	
  a	
  granular	
  way	
  
...	
  And	
  be	
  prepared	
  to	
  share	
  that	
  analysis!	
  

Conclusion 

Thankyou 


