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Need #1 - Tracking progress on mitigation. 
Are we “aligned with Paris”? 



A double challenge: prioritization of climate 
action, and alignment of the rest of the portfolio



On the alignment 
of the full 
portfolio, no easy 
solution



What is consistent with Paris depend on a 
long-term vision



From long-term target to short-term policies
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Does the net zero objectives make it 
possible to decouple countries? And work 
at the country level?
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From long-term target to short-term policies

IAM-like models the main 
tool to mobilize, but 
challenging

Technical issues (e.g., technological 
uncertainty), but also political issues (i.e., 
how to create ownership?)

Also, 2030 is sort of the maximum of the 
range of possible pathways.





Is gas a transition fuel? Where and when is 
gas a transition fuel? 

• More gas generation useful and 
profitable in some contexts (e.g., 
low existing base production) and 
under some assumptions on the 
future (e.g., on battery costs and 
demand management).

• Can we identify simple rules-of-
thumb for which gas generation 
project helps (vs. threaten) RE 
penetration? 

• DMDU approaches could be 
mobilized



What can we say to low-income countries with fossil fuel 
reserves? Is there a rationale for non-exploitation? 
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From long-term target to short-term policies

What are the obstacles 
and constraints?

Main issue: second-best 
world… needs depend on 
many different obstacles



A mission oriented approach to decarbonization – and a focus on obstacles
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A mission oriented approach to decarbonization – and a focus on obstacles

How much concessional resources do we 

need to tackle those obstacles?





Need #2 – Tracking progress in 
building resilience over time and 

reporting on physical risks



We have 149 countries covered by 
the national-level estimates.

Reports are published, data platform 
under preparation

But open questions about how to 
ensure regular updates and many 
data issues
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How to measure progress in building resilience at the country level? A 
scorecard approach, to be tested on the Caribbean in FY20 



What about projects?



A double challenge: prioritization of climate 
action, and alignment of the rest of the portfolio



First question: How resilient are our projects? Will they deliver in spite of climate change?
(in financial terms: is the project well priced?)



Second question: How much do our projects contribute to people’s resilience?

Jonathan McIntosh
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The project reports a qualitative residual risk estimate.

The project economic or financial analysis includes a quantitative estimate of risk, 
considering the typical investment lifetime in the sector, simple risk assessment 
methodologies, and the most likely scenarios.

The project economic or financial analysis includes a quantitative estimate of risk, 
considering the full asset lifetimes, state-of-the art methodologies, and the range of 
plausible scenarios. 

The economic or financial analysis includes a quantitative estimate of risk, considering the 
full asset lifetimes, state-of-the art methodologies, the range of plausible scenarios, and 
response measure in case of surprises and unexpected events.

The project generates development or poverty-alleviation benefits, creates jobs, 
diversifies or enhances livelihoods, increase incomes, or accelerate economic growth.

The project explicitly aims at building the resilience of the beneficiaries (e.g., through 
access to basic services or financial instruments) and does not create (or incentivize 
investments that create) new risks or climate vulnerabilities.

The project explicitly aims at building the resilience of the beneficiaries to disaster and 
climate risks, and does not create (or incentivize investments that create) new risks or 
climate vulnerabilities. 

The project builds the resilience of the beneficiaries and does it in transformational ways, 
by creating incentives, data, or capacity to reduce risks or adapt to climate change.



Identify, learn from, and 
reward best practices

Better measure and 
report on what we are 

doing

Create a global standard used 
in financial markets and public 

procurement to influence 
beyond our portfolio




