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RECAP OF ASSIGNMENT 1 FINDINGS

Productivity isn't just task
management, it's a deeply
emotional experience tied to one's
identity and values; sense of
self-worth is targeted when one
doesn’t meet their definition of
productivity.
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N MATT, 21

UFlorida New Grad

New Grad currently living back at home4
as he plans for his next steps in
pursuit of a career in the arts.

Reflected on his career as a student
athlete and balancing his
multiplicities of identities.

Primary Interviewer: Gabriella
Secondary Interviewer & Notetaker: Gil



“yeah i don't have the Productivity for art/

right answer on that one creative fields can’t be SAY THINK
yet structured so going
stretches of time = s =
without “producing” is
common ‘K
DO FEEL
“So many of us reach points .
along the line where we aren't DlsconneCted from
sure where to place our next step, the traditional image e T—
that's a part of life. To classify . .
that person who may be feeling of productlwty il Bl Eo W e Ol
lost as 'unproductive' is totally i
unfair. To be unproductive, then,
would mean having goals, but S T

avoiding the work it takes to
b MATT, 21
reach them.

UFlorida New Grad



Venezuelan Immigrant who works 12 o
hours a day fulfilling doordash orders

Reflected on his distance from family.
Contrast in economics in Venezuela and
the United States, and the anxieties

of keeping up with his productivity.

Primary Interviewer: Gilgs
Secondary Interviewer & Notetaker:

Jorge, 42 &=

Venezuelan Immigrant

Gabriella



“After work | only
have to meal prep
and sleep before
wake up at 6 am
the next day”

the opportunity of
being in the U.S.

my primary stress
isnt from rent, food,
or sending money
back home, its from

the app.
JORGE, 42

Multitasks, even
while talking, his
attention is divided
between work and
conversation

Venezuelan Immigrant

Very anxious about
taking advantage of

SAY

| work from seven

longer:”

Iy primary siress

‘After work | only.
have to meal prep
and sleep before |
wake up at 6 am
the next day’

DO

Checks his phone.
constantly during
the nterview for
DoorDash

notifications

Prioritizes staying

resting

Mentions “traffic’
asamental an

emational rigger

“The app tells me
whenihave to
work:

fes! productive
whenin

hard and not
ime:

"My wife, my son,
my mom.
everyoneis stilin
Venezuela”

Speaks poitely,

butfocused

He was working
15 hours a day
when he was in
colombia

“Here, everything
oves fast,
money comes, but

there’s notime to
ver

“In Venezuela,

“Idon'thave free

Sends money.
back to his family
requiarly

Works 12-hour
shifts (7am=7
pam) with imited
breaks

Howalked 3
months from
Colombia to the.

I don't have
family here.”

Free time is when
fcan do anything |
want on a sunday
with friends”

Does't sitstl;
seems ke he's
mentally "on the
job atall times

Multasks, sven

conversation

Iwalked three

cross the Sonoran
Desert

THINK

Productivity =
survival and
dignity.

Thinks constantly
about his family
back home and
the sacrifices
behind his work

Working hard is
the only path to
stabilty inanew
country

Difference in

in the ecanomy

He doesnt have:

any controlof his

time

Lifeinthe Us.
offers opportunity.
butlitle balance
or connection

Productivtyis
defined by the
economy

centered rhythm

‘The app controls
s day, success
feels aigorithmic,
not personal

freetime is having
control over time

FEEL

Very anxious about
taking advantage of
the opportunity of

Tiredand

constant

anxious, from the

being in the US.

nd .
‘and mentalload of
gigion

Lonely, separated  Proud, of his Frustrated, bythe  Grateful, for the
lacking social P

onnestion inthe US.
Resigned, sees Appreciative, of Anxious about Homesick,
of the immigrant the chance to be. his e, fike dropping

experience

Anxiety about
legality

here, even with al
its challenges

economics, and
time

everything just to
return home and
see his family.



NEW INSIGHTS

e Free time isn’'t as
accessible/acknowledged
across social class.

e Production doesn’'t always
come from structure and
regularity.

e Importance of connection &
balance ‘






INITIAL POV: Studio

We met..

JC, a 17 year old senior and mu1ti¥sport athlete at Palo Alto high
school. "

We were surprised to notice that..

though he’'s incredibly self-driven and disciplined, his motivation is
deeply social and he feels most energized by comparison, which pushes him
forward but also pressures him to constantly measure himself against
others.

We wonder if this means..

his ambition depends on external inspiration and without visible mentors
or examples to follow, his motivation might fade.

It would be game changing if..

he had an easy and positive way to connect with mentors and peers who
reflect his interests and could continuously inspire his goals.



WE MET.. ‘
Gabby, a highly organized 26-year-old
international Stanford student involved in
a variety of campus communities and

leadership roles.

WE WERE SURPRISED TO SEE..
that despite carrying an intense workload,
she prioritizes sleeping an average of
8.5-10 hours a night and is adamant about
time blocking, spending time with friends,

treating rest and connection with the same
importance as work.

N
.4

POV 1

- WE WONDER IF THIS MEANS..
if this means her commitment to rest
and social time stems from necessity
over ease, suggesting an underlying
burnout that requires constant
management .

IT WOULD BE GAME CHANGING..
to design ways for rest and connection
to feel effortless, reducing her need
for structure as a safeguard against
burnout.

Gabby

Stanford sophomore, Lebanon,
Ecuador




POV 2

WE MET.. ‘
Daréy, a 59 year old disability rights ~ WE WONDER IF THIS MEANS..
advocaté, former clinical psychologist, and for her, solely acknowledging a
mother of three neurodivergent sons. healthier mindset isn't enough to
' ' maintain positivity when she isn’t -
WE WERE SURPRISED TO SEE.. : producing.
that although she recognizes the toxic
effects of productivity mindsets and the IT WOULD BE GAME CHANGING IF..
importance of valuing herself beyond her she could have a way to easily access
output, she continues to struggle with support to deeply internalize her
anxiety about not keeping up with her daily self-worth outside of her production.

tasks.

Darcy

59, Mother of three neurodivergent
sons, Burlingame, Michigan




POV 3

- WE WONDER IF THIS MEANS..
he fears that growing up in a system
obsessed with performance will rob his
son, nieces, and nephews of the

WE MET..
Omar, an accomplished cancer drug
researcher in his mid-560s originally from
Historical Palestine.

WE WERE SURPRISED TO SEE.. ability to think critically and
despite his deep immersion in American meaningfully about the world.

academics and research, he radically
rejects the American education system and
its prioritization of work over thought.

IT WOULD BE GAME-CHANGING..
if the future generations of his
family could have a way to learn and
internalize the value of thought over
the value of production.

Omar

Mid-560s, Drug Discovery Scientist,
Manager, Historic Palestine




Turning Insights into
Opportunities

How Might We (HMW)?



We met..

Gabby, a highly organized 20-year-old international Stanford student‘

involved in a variety of campus communities and leadership roles.

‘We were surprised to see..
that despité carrying an intense workload, she prioritizes sleeping
an average of 8.5-10 hours a night and is adamant about time
blocking, spending time with friends, treating rest and connection
with the same importance as work.

We wonder if this means..
if this means her commitment to rest and social time stems from
necessity over ease, suggesting an underlying burnout that requires
constant management.

It would be game changing..
to design ways for rest and connection to feel effortless, reducing
her need for structure as a safequard against burnout.

HMW...reframe
burnout as
something to be
~cautious of rather
than something to
be afraid of?

Gabby

20, Stanford sophomore, Lebanon,

Ecuador




HMW 2

~ We met.. : : i (AL
Darcy, a 59 year old disability rights advocate, former clinical N
psychologist, and mother of three neurodivergent sons. ‘ \&\
We were surprised to see.. e o o o
that although she recognizes the toxic effects of productivity mindsets
and the importance of valuing herself beyond her output, she continues to . HMW help traCk
struggle with anxiety about not keeping up with her daily tasks. : .
We wonder if this means.. em0t10nal
for her, solely acknowledging a healthier mindset isn't enough to maintain : -ful f111ment?

positivity when she isn’t producing.

It would be game changing if..
she could have a way to easily access support to deeply internalize her

self-worth outside of her production.

Darci

59, Mother of three neurodivergent
sons, Burlingame, Michigan




bl HMW 3

W ~
~ : We met.. ) o ~
Omar, -an accomplished cancer drug researcher in his mid-50s S
originally from Historical Palestine. \‘
: ; We were surprised to see.. » .
despite his deep immersion in American academics and research he HMW...d631gn
- radically rejects the American education system and its :
prioritization of work over thought. v envi ronm?lnts”that
We wonder if this means.. reward Why as
he fears that growing up in a system obsessed with performance will much as ”hOW "?

rob his son, nieces, and nephews of the ability to think critically
and meaningfully about the world.

It would be game-changing..
if the future generations of his family could have a way to learn
and internalize the value of thought over the value of production.

Omar

Mid-56s, Drug Discovery Scientist,
Manager, Historic Palestine




EXPERIENCE
PROTOTYPE TESTING



HMW...design environments that reward “why” as much as “how”?

What We Want to
Learn.. But
Haven't?

PROTOTYPE 1




HMW...design environments that

reward “why” as much as “how”? Our Solution:

An assistant that allows you to track the topics
you want to learn more about, no matter how niche,
and checks in about whether or not you’'ve started
learning them

Our Assumption:

People want to be reminded about
and guided towards the things

they want to learn.



EXPERIENCE PROTOTYPE #1

1. Ask participants to, in 2

minutes, write down everything

they want to learn about

P (skills, hobbies, niche
topics, etc.).

2. Afterwards, ask them why
they haven’'t learned them yet.




PARTICIPANTS: EXPERIENCE PROTOTYPE #1

Recruited at a local trivia game

'WHERE?

Range of ages, races,
and occupations

3 college students
1 high school student
3 software engineers (mid-20s)
1 contracting specialist
(mid-46s)

WHY?

Trivia primes user minds
to be reminded of topics

they want to know more
about

HMW...design environments that
reward “why” as much as “how”?



User A - 20 years old, M- User B - 46 years old, F-
identifying, Student identifying, Contracts &
Negotiations Manager

User C - 22 years old, F-
identifying, Student

What haven’t you learned yet? Why not?
Filipino Tools I don’t Notiskills , P
B Vailledin What haven't you learned yet? Why not? What haven't you learned yet? Why not?
culture know traditional
(his own) education
urvival How to avent Not thin © How to b Hard to My boyfriend and
5 arries o S How GPS 1 don’t I don't really e / e‘::;’y ; s : : How to priortze things _ lare trying to
101 Sew geared towards boys meteorologi SRR care about St whine thatarentofthe leam morefrom
thesethings learn sts determine e utmost urgency Eciotel
weather
Howtocut  How to Not
conventiona .
i ” Make
his own cook T — Howiio Piano Things | care Im a person R EREpe African
hair topics d about, but if | h profiles in Skincare o)
ance very, it who cares o
very well not going to die. about very
Woodwork little.
ing
: Usfer.[) - 25yearsold, M' User E - 25 years old, M-identifying,
identifying, Software Engineer Software Engineer

What haven't you learned yet? Why not? g
What haven't you learned yet? Why not?
i in ettin
Chess How to DJ BIS getting Financial Art History Music Theory  Constitutional Time access to
ation discoura Modeling Law materials/
ged due to
e workspace
Photo Piano Music oz, Y s
. : omantcing what o
editing theory alot of these Commitment penokey; Religious game Makig L :;:\z'fvnygas
things Ry Development . cothes beingimportant
1o everything i
do
Workin, Al Programm 3 i
S 9 g ign Mandarin Crochet Metalworking Glassblowing not feeling like spending time
Lo NuigUrumi learning things to better myself
g professionally is always worth
| itifi am happy with my current
job
Photogra Cooking How Ancient Chess Watercolors Sales Tactics
phy energy
! Languages
grids work
Personal Hair Care Gardening Arabic Quant Carpentry
Finance Development



https://drive.google.com/drive/folders/1MZhUoff5sZtVI0MDeu_A8FPw1xlJLP30?usp=drive_link
https://drive.google.com/drive/folders/1MZhUoff5sZtVI0MDeu_A8FPw1xlJLP30?usp=drive_link

% 3 g 3 y & 3 X 5 g i 5 5 4
e i ¥, ~ 3 5 A S -
. 5 % % i o : :
2 i iEvi a i User | - 22 years old, M-identifying,
User F - 25 years old, M-identifying, User H - 16 years old, F-identifying, A
Clinical Technician
Student
What haven't you learned yet? Why not?
What haven't you learned yet? Why not?
L . i What haven't you learned yet? Why not?
surfing ‘snowboarding skiing Skateboard ADHD Time Action
ing
video glass blowing pottery dj-ing time/money it's the if there's nothing.
tments i i going on, ijust . ; = i onverience Some amauntof
e ::‘e:l ﬁ.‘:; ; im starting e Equestrian ~ Fencing Ice Sewing These are Resources \(::: :bn; archery Rock Style and Art < b Hard to do
k that's really whatever im used Skati actual (where am | climbing dress e with
ke el 0 ating tochmiques hat o e M school
I don't have h 2
ahorse?
I
- 4 _— e [PE— F— (et o Scupre research  Game e B
sculpting ol music investing “ishould try t* or . with or from (that painting paper theory in couplehoursis  atatime
metho theory feoliko couddo - JUSLIOOMANY Loy Origami How to fold Spanish Ceran Ietriedmultple I wantto Time Swifines | econ nardertodo
research {ebutitsjustsooo - otherthings  thelaziness for paper times possess all of
nard to getup, ya
kmmw getup,y: are golnglon o e the knowledge
P in the world, but how to How to Howtomake  Another
it's not possible countcards  makefood . 200dfench Aoy
e b anditalian (speak more
landscape yoruba urban food stuff)
g learning i i
design idioms planning French Japanese Italian Knitting Brain capacity
(how much my Jazz, jazz Other Travel and Bea
brain can hold appreciat cultures be well- better
knowledge- ion knowledged - frignq
wise)
making planning swimming arabic
Ve public transit i goter Latarcs -
systems Howtoride ~ Howto Iwanttobe -~ How to e leader G
)ames o
g a bike/ skateboard abletoplay  actually do
scooter any sport calculus
- Progamming  Undedying instructionset  About
circuitry realism in interior things sl A peoplefm
drawin § s ; :
(Shading deS|gn riends with
L ]9' Professor-
exture)
level smart Music.
inmath production

Users F, H, I




' Two Column Juxtaposition

Placing the number of
topics next to reasons

THINGS | ' _ _ | why learning hasn’t

‘ e begun evoked reflection
THAT ' : (lots to learn, little
WORKED Speed + Clear Desire reason not to)

Users noted a large
amount of topics off the
top of their head very
quickly, showing that
learning desires are
top-of-mind.




Ethical Concern |
Reminders weren't
explicitly desired

Of all of the reasons
people haven’'t started

THINGS learning, o
People didn’'t act on
forgetfulness was one

THAT of the least common. the interests

DIDN'T © identified, making

AL It is possible that this experience

WORK reminders can be seen prototype more about

awareness than
as more forceful than i
) response to reminders.
supportive.

| Lack of follow-through




LEARNINGS |23

Hard to
prioritize things
that aren’t of the
utmost urgency

- No one to learn
with or from (that
would help with
the laziness for
sure)

Resources
(where am |
going to get
a horse?)

Things | care
about, but if |
don’t know it, I'm
not going to die.

de-centering
productivity as
being important
to everything i

8 do

Not things
MboyS"
learn

getting
discoura
ged due to
being bad

There are many factors
that go into why one
isn't able to learn

all that they want to.

Forgetfulness isn’t
one of the main
reasons.

In the next prototype,
hypothetically, it
would be good to test
reception to
reminders.

It was valid to assume
that people are
curious to learn a_lot
but simply haven't.




~ HMW... help track emotional fulfillment?

Emotional

Scheduling
Reflections

PROTOTYPE 2



"HMW... help vtrack émoﬁonal x . .
fulfillment? : : : Our SOlut i10N.

An emotional check in that asks you to select how
you're feeling and why after events in your
calendar, allowing you to remember the situations

that make you feel certain ways and providing
tools that help you prepare if any regular
patterns of discomfort come up.

2o

Our Assumption:

People don't already seek

patterns in their emotions.




EXPERIENCE PROTOTYPE #2

1. Ask participant to write down
everything they did in the last two
days.

! 2. Have them plot the valence of
each event in chronological order
(higher on the board/map = more
positive).

3. Ask them to reflect on the
experience of intentionally
! attaching emotions to their events.




PARTICIPANTS: EXPERIENCE PROTOTYPE #1

Upperclassmen Dorm Complex | o | | WHY ?

emotions from the end of
the day which we figured

"WHERE? _ We wanted to capture the

would be easiest to do
if we recruited someone
in their home.

Venezuelan Junior
studying Engineering

WHO?

HMW... help track emotional
fulfillment?



“This was incredibly
therapeutic.”

“Some events were
better/worse
emotionally because
of previous ones, and
I didn’t notice until
' now. ”

“I didn’'t realize
that my days always
start low.”

Wednesday + Thursday Valence Map

Plotted chronologically in respect to valence (most positive on top, most
negative on the bottom, chronological L to R)



THINGS
THAT

WORKED

Physical Plotting Shows
Patterns

Prototyping with a
journey map very clearly
revealed emotional
patterns.

Emotionally Cathartic

Participant was felt
inspired reflecting on
past events and felt
shocked to see how much
he learned about his
days from this activity.




THINGS
THAT
DIDN'T

WORK

Prototype relied on
memory

User had to take time
to remember what he
did in the given
timeframe.

: Ethical Concern

Over-reliance

Users could develop
over-reliance on this
method of reflection,

neglecting to do so

themselves.

Short term prototype
limits pattern
tracking

Since the goal was to
find emotional
patterns across

repeated activities,

timeframe was too
short to reveal.




S

Even if people don't |
remember exactly what
happens, they more
often remember how
they felt afterwards.

Mapping your day | In this participant’s case, it

emotionally can reveal | was valid to assume that people
trends in mood based do not typically take time to

. : reflect after each event in
on behavior/event. their day.




Kind Note

Discovery
Around Campus

PROTOTYPE 3

o ToV(H URASS

t“ ARLOTTE (

|

WEEK IWT
T

To

you VESERVE (T )

= YOU?\WE



Our Solution:

A concierge service that allows students to send
surprise, anonymous kind messages to friends on
campus, which our team receives via a Google Form
and delivers by hand or text

A En ™

Our Assumption:

People want to write notes/leave
positive messages for themselves

and others to discover later



" EXPERIENCE PROTOTYPE #3 |

= 1. Collect a kind, anonymous
" message for a friend via our
Google Form

2. Act as a "concierge"” and
 transcribe the message onto a
physical note / text

3. Deliver the note as a

| surprise text or physical
| drop, then follow up to
measure their reaction


https://docs.google.com/file/d/191qtep1KQpw25Wd69Lc2OGk-FbXA3Em2/preview

| High Emotional Impact: | | Low-effort for senders:

Most recipients ' The Google Form was

reported feeling happy | simple enough that
and cared for, with friends were willing to
many selecting "Made | | fill it out as a quick

THINGS me smile"” » act of kindness

THAT
WORKED

..........

Today 8:57PM

Hi James, you have a friend who wanted to send you a kind note today through a small campus
project.

Here is the message they wanted you to see: "Ur the best! Rock on james"

Hope this brings a smile to your evening! - The Kind Notes Drop Team

Read 9:25PM

this brings a smile to my evening!

)



iMessage
Yesterday 9:00 PM

Hi Angela you have a friend who wanted to send you a message today through a small campus

project.

Here is the message they wanted you to see: “l have a crush on u pretty girl uwu”

THINGS

Hope this brings a smile to your night! - The Kind Notes Drop Team . -

Yo [ En e
DIDN'T ¢ —
—_—— i Anonymity risk:

''[0]24 74 The "crush” message

revealed a major
issue. Highly personal
or romantic notes can
feel unsettling or
creepy from an
anonymous source

Logistical challenges:

Finding the exact
right time and place
for a physical note
drop was difficult,

making the text
message backup
essential




| LEARNINGS |
AR flp

THE DESIRE 10 SEND KIND NOTES

I5 STRONG. QUR PROTOTYPE SHOWED

THAT A LOW-FRICTION AND SEMI-ANONYMOUS
CHANNEL (THE GOOGLE FORM) SUCCESSFULLY
UNLOCKED THIS DESIRE.

7 People

2 Physical notes
5 Text

It was valid to
assume that people
want to write
notes for other
people, but not
really for
themselves




SUMMARY / NEXT STEPS
- Ouf three experience prototypes tested different ways to address
the emotional weight of productivity. We moved away from

traditional tools to explore solutions centered on cur1031ty,v
emotional reflection, and social connection.

- Our prototypes revealed that the primary barriers to personal
- growth are emotional and structural, not forgetfulness,
invalidating our initial assumption that people simply need
reminders for their goals.

Next Steps (SOLUTION

Focus on the strong positive signals from the Emotional Scheduling

and Kind Notes prototypes, combining the value of emotional
reflection with the joy of positive social connection




Solution: Emotional Scheduling with the
potential connection component of Kind Notes.

Ethical Implications:

- A notes-based discovery app might only be appealing
to/approachable for geographically-close communities (i.e.
campuses, walkable cities).

= ‘Emotional scheduling could cloud week-by-week planning with
bias, potentially creating distress where unnecessary.

- This solution could exclude those who don’t have the luxury
of free time to thoroughly reflect on their day/send a note.






Appendix (Pages Linked)

Brainstorms:
e POVs

e HMWSs
e Solutions
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It would be game changing if balance no longer felt like
something to maintain, but something she could simply
live in.




BRAINSTORM: HMWs



It would be game chdnging...if she could have a way to easily access support to

deeply internalize her self-worth outside of her production.

HMW..introduce support for people struggling with self-worth?
2. HMW.help her separate herself self-worth from her production?
3. HMW..remind her of her self-worth more consistently?
4. HMW..remind her of the toxic effects of productivity mindset?
5. HMW.make self-worth something everyone enjoys?
6. HMW..reward self-worth more than productivity?
7. HMW.make internalizing self-worth productive?
8. HMW.use her lack of self-worth for good?
9. HMW.use productivity mindset to make self-worth internalizing feel productive?

10. HMW.help her manage her self-esteem?

Darcy

59, Mother of three neurodivergent
sons, Burlingame, Michigan



It would be game chdnging...if she could have a way to easily access support to

deeply internalize her self-worth outside of her production.

HMW..shift conversations on productivity away from output?
2. HMW.uncover the connection between self-worth and productivity?
3. HMW.encourage self-prioritization in caregivers?

4. HMW.make self-worth trendy?

5. HMW..remove the pressure of “unproductivity”?

6. HMW.make self-worth a baseline, not a luxury?

7. HMW.make tasks feel more intrinsically rewarding?

8. HMW.create support groups for caregivers with self-worth issues?

9. HMW.. help her track her emotional fulfillment?

10. HMW.. connect her with other people experiencing similar experiences?

Darcy

59, Mother of three neurodivergent
sons, Burlingame, Michigan



It would be game chdnging...if she could have a way to easily access support to

deeply internalize her self-worth outside of her production.

HMW.. create a system that tracks daily tasks and says what is realistic and what not?
2. HMW.. make her set realistic daily tasks? B

3. HMW.. help her feel accomplished even though she is not fully checking things off her

list?

HMW.. reframe the idea of productivity from finishing all the tasks to doing enough?

5. HMW.. create tools that teach self-worth?

HMW.. have her family members support her when she isn’t productive?

7. HMW.. incorporate non-productive values in the education system?
8. HMW.. externally reinforce the toxicity of the output-first productivity mindset?
9. HMW.. have a productivity mindset incorporate self, mental care?

10. HMW.normalize being selfish?

Darcy

59, Mother of three neurodivergent
sons, Burlingame, Michigan



It would be game changing...if she could have a way to easily access support to

deeply internalize her self-worth outside of her production.

HMW..give Darcy support with her kids and other people she takes care of?
2. HMW.have Darcy unlearn that taking time for yourself is not selfish? G
3. HMW.get rid of all kids and obligations Darcy has?

4. HMW.make doing nothing feel like doing something essential?
5p

HMW help caretakers like Darcy see “doing nothing” as an act of value, not guilt?

HMW.make caretakers feel cared for?

7. HMW help her track emotional fulfillment, not just tasks completed?

Darcy

59, Mother of three neurodivergent
sons, Burlingame, Michigan



It would be game-chénging...if those in the education system could have a way

to protect their curiosity and wellbeing by prioritizing thought over production.

1. HMW.integrate intentional thought into curricula?

2. HMW.expose students to careers that value thought over production? AGG
3. HMW.reframe the importance of production in workspaces?
4. HMW..create peace in workers?

5. HMW..encourage curiosity in workspaces?
6. HMW.integrate wellbeing into curricula?
7. HMW..reshape the definition of wellbeing to include deep thought and intellectual
vitality?
8. HMW.incentivize curiosity in highly “productive” spaces? G
9. HMW.discourage the pursuit of jobs that prioritize money over impact for students?

10. HMW.encourage children to think over produce?

Omar

Mid-56s, Drug Discovery Scientist,
Manager, Historic Palestine




It would be game-chénging...if those in the education system could have a way

to protect their curiosity and wellbeing by prioritizing thought over production.

HMW..change school curriculum to teach about thinking over producing?G

2. HMW.grade people on thinking over producing?
3. HMW.reward curiosity in education over solely producing? BA
4. HMW.make it okay for people to prioritize their wellbeing in the education system?

5. HMW.have grades and money and other metrics we use right now disappear?
6. HMW.change the metrics of how we view production in the education system?

7. HMW.. let Omar mentor the future generations?

8. HMW.. re-invent the educational system?
9. HMW.. connect teachers to Omar’s concern about curiosity and wellbeing?
10. HMW.. create a support system for Omar?

Omar

Mid-56s, Drug Discovery Scientist,
Manager, Historic Palestine




It would be game-chénging...if those in the education system could have a way

to protect their curiosity and wellbeing by prioritizing thought over production.

1. HMW.. stop schools from killing curiosity?
2. HMW.. learn from schools / educational systems that reward curiosity?
3. HMW.. create a less individualistic education system?
4. HMW.. have teachers support curiosity?
5. HMW.. incentivize curiosity and wellbeing fiscally? BAGG
6. HMW.. make critical thinking as fun as a game?
7. HMW.. allow families to support each other's critical thinking journeys
8. HMW bring Omar'’'s philosophy into classrooms everywhere?
9. HMW let Omar rewrite the education system’s mission statement?

10. HMW give students a way to learn how to think?

Omar

Mid-56s, Drug Discovery Scientist,
Manager, Historic Palestine




It would be game-chénging...if those in the education system could have a way

to protect their curiosity and wellbeing by prioritizing thought over production.

1. HMW design environments that reward “why” as much as “how”? B

2. HMW bring philosophy and critical thought into everyday professional life?
3. HMW help parents like Omar nurture curiosity in their children despite the system they’'re
in?

HMW let Omar mentor future thinkers outside traditional academia?

5. HMW make wonder a measurable form of progress?
6. HMW turn productivity from output into the pursuit of understanding?
7. HMW help his son grow up valuing purpose over prestige?

Omar

Mid-56s, Drug Discovery Scientist,
Manager, Historic Palestine




It would be game changing...to have ways for rest and connection to feel

effortless, reducing the need for structure as a safeguard against burnout.

HMW..get rid of tools that allow people to create structure?

2. HMW.create designated times for all people to not be working?
3. HMW.encourage people to stop working at the same time in the day?
4. HMW.have people prioritize rest and social connection without having it in their
schedule?
HMW.make social connections more accessible and efficient so people don’t have to
schedule it but can just drop by? BG
6. HMW.encourage people to be more flexible? G
7. HMW.have people not use tools anymore?
8. HMW..raise awareness of burnout and symptoms?

HMW..encourage people to have free time?

Gabby

20, Stanford sophomore, Lebanon,
Ecuador



It would be game changing...to have ways for rest and connection to feel

effortless, reducing the need for structure as a safeguard against burnout.

HMW..reframe burnout as something to be cautious of rather than something to be afraid of?

2. HMW.encourage boundaries in student life that don’'t feel like rigid segmentation?
3. HMW.create distinctions between hyper-organization and preparedness? AG
4. HMW.make rest and connection feel like another part of student schedules?

5. HMW..teach students how to manage burnout rather than how to fear it? BG
6. HMW.explore rest as a privilege over a dire necessity?
7. HMW.. encourage people to structure their days?
8. HMW.. have tools to identify burnout faster? BA
9. HMW.. deal with burnout without having to overschedule her life?

10. HMW.. design tools that identify patterns in her scheduling and do that for her?

Gabby

20, Stanford sophomore, Lebanon,
Ecuador



It would be game changing...to have ways for rest and connection to feel v ; :
effortless, reducing the need for structure as a safeguard against burnout. ; P g 3

1. HMW.. find different ways to cope with anxiety?

2. HMW.. have someone else create structure for her?
HMW.. have her meaningfully reflect on her reliance on structure? AG
4. HMW.. reconstruct her life so she doesn’t need structure?

HMW.. reduce the predictability of her tasks so she doesn’'t reach burnout?

Gabby

20, Stanford sophomore, Lebanon,
Ecuador
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HMW... help her track emotional fulfillment?
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. An assistant agent that prompts with questions about how various tasks made her feel

A check-in app that monitors your online activity for moments when you might find
yourself “doomscrolling”.
An emotional check in that asks you to select how you're feeling and why after events in
your calendar, allowing you to remember the situations that make you feel certain ways
and providing tools that help you prepare if any regular patterns of discomfort come up
A social platform that reminds you to check in on your friends.
A daily voice journaling application
Tracker that constantly checks on her
Tool that reminds her to reflect on how she’s feeling — suggestions on what she could do
Affirmation quotes as notifications
The Reverse To-Do List: Deck where you write what you already did instead of what's
left to do
Automatic messenger that sends a reminder to close ones to check on her
App that pays you to feel better
Affirmation Al reader
Track fulfillment real time with simple prompts

a. Maybe provide options, just click how she is feeling

b. Get average and then provide recommendations

. A brain monitor that logs when you are feeling happy

a. A brain monitor that gives rewards when you are fecling happy

A video game that you gain points for when it senses you are happy

A social application that competitively logs who is achieving the most joy
A to-dolst tracker for only activities that give you joy
An immersive virtual reality experience where all activities that bring negative feelings
are siloed away and as time spent in there is recorded it tracks how much joy was
experienced for a day.

. An assistant that knows her schedule and life and checks in on her at times when she

knows she may be fecling stressed

. Constant emotional questions throughout the day to reflect on emotional wellbeing
. App that sets reminders to think

App that once u finish a task it has to reflect on it

. Social app where ppl post wins anonymously and ppl support
. After a task u report how emotionally fulfilled u feel
. minute journal: A surprise check in that asks you journal/write whats on your mind at

random points throughout the day. Share with friends, hold each other accountable,
comment on theirs, send love, maybe even take a pic

Today i failed, and what about it: celebrate your losses with friends and loved ones by
posting an L you took and providing encouraging words to others

3
3

. Tiny tasks: a tracker that helps you remember quick tasks that you forget to do
underneath larger ones
Provide journaling prompts that encourage deeper reflection about your current emotions
using the five whys method (ex. Today i feel __, why? Because a. Why? Because b.
Why? So on and so forth)
Intentions setting assistant that helps you gather your thoughts and goals going into
something to help ensure you get the most out of everything you do, even if you might
not see it as something that could be fulfilling
. Write down whats taking ur time like energy “vampires” vs energizers
a. Like things that drain u vs recharge u
31. Water a plant type of thing but for emotional recharge
32. Journal with voice and then ai can tell u how ur feeling and track how u feel over time
and make patterns of “u did this and then u felt bad”™
33. Meditation app helps u do guided breathing but with cute characters when u need it
4. Social app where ur phone tracks when u see ur friends and ppl u enjoy and reminds u
when u havent seen ppl
. Wellness activity so if u do smthn and feel good u post it on a map and ur friends or
general public idk based on ur chosen status they can do it too and maybe u could even
do it together next time
36. App that has certain locations where if ur in that location it pings u a kind quote or smthn
(basically like how when u walk around campus and see a note on a tree or smthn telling
u'to smile but its at random locations that the app shuffles around each day so it sends u
like a text) oh and u could have friends place those notes in random places on ur map t0o
to spread joy
a. Maybe make this some sort of intelligent glasses
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HMW...design environments that reward “why” as much as “how”?
37. Ai that always asks u “why” like a kid
38. A community app where ppl post things and others ask questions
39. Ai that asks u why questions and if u answer them it gives u points
40. App that gives u a prompt and then the farthest question asking streak u get u win
41. Or a game where u get a topic and u get matched with another player and u have to ask as
many questions as possible and whoever cant think of a question to ask loses that round
. A game where u give 2 players 3 sentences about something random and then they have
to ask a bunch of questions (like concentration but questions)
Curious critters: take elementary school children who ask the most substantial questions
per semester to the petting zoo
. Assistant tracking thing that allows you to write down the topics you want to learn more
about, no matter how niche, and checks in about whether or not youve started leaming
them (ex. You select “Awards season”, the assistant knows enough to create learning
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50. An augmented reality platform that has educational content about the history, pol
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64.

modules and can send reminders here and there, i.c. “Have you started looking into “The
SAG Awards"? Take 5 minutes to leam the basics!)

. Create a lightbulb and/or accompanying neon “Eureka!” sign that actually goes off
whenever you have an idea

. Send your friends daily prompts that start with “why" and eam rewards based on the
number of reciprocated, deeply thought out answers (Al can determine how substantial
the questions and answers are)

. Send coupons to customers of restaurants that are able to find meaningful reasons behind
failing aspects of their establishments

. Journaling but everything u do it questions it so u think about why u do it and if u should
continue to do it

. Writing purpose of creation on various things a person interacts with day to day

and culture of day to day objects, locations, and tasks

. A movie watching/music listening platform that describes the meaning behind
Iyrics/story telling

. A game platform that rewards users for inputting essays reflecting about the meaning and
purpose behind activities or objects in their life

. Create a platform that tells you more about anything you take a picture of; receive
“tokens” or some form or reward for each query

. Set curriculum standard to a ion portion to
grading

. A social platform where you send in questions that you want answered and get them
answered when you answer others”

. Give elderly folks the change to sign up to tell their story, have people volunteer to listen
to their experiences + advice, offer questions and specific situations for which you want
guidance

. Friends and facts: assign you and your friends a topic weekly or daily, and set the winner
as the person who can leam the most “fin facts” about that topic

. Practice the Five Whys as a standard introductory practice.

. Reward students who ask good questions

. Al that promotes a different grading system centered on students’ understanding of why

_ Tool that recollects the collective “why” before starting class, project, hw...

a. sticky note, digital post, or shared mural

. 3 minute way: an app that reminds you to ask yourself why you're doing what you're
doing

. Yoga reflection guided videos, voice guiding users to think in the why of smth,
promoting a specific philosophy

. Smoke and explore the why: recreative app that guides you while you are high or any
drug in general




a. Helps you reflect to a deeper level
. Something that gives you quotes to wonder “why" while you're waiting for something
a. Food, coffee, in line for smth
. A search engine that gives you points for the amount of research that you do
a. Rewards provocative questions on niche topics
67. An web extension that pulls up similar archival and historical imagery relevant to the web
application and browser that you are on
. An 1000 person video essay team sitting next to you instantancously scripting video
essays about everything in your life analysing the why behind every action and object in
your lfe that you can watch on demand

2
2

2
N

2
2

HMW...reframe burnout as something to be cautious of rather than something to
be afraid of? HMW.... have tools to identify burnout faster?

69. Create a weekly tracker that allows you to set what youre planning to do that week and
creates daily interventions to encourage meditative practices
Create educational content that teaches young students (high school, maybe middle
school) how to identify burnout

- Something that basically is like a weather forecast but for ur stress so based on ur
calendar or something u tell it like journaling about whats coming up and itll tell u how
much stress u should expect and when u should deal with it

. Create a boundary setting aspirations list to share with friends, help encourage each other
to maintain boundaries (ex. Go to the gym, eat, sleep at least 6 hours) as a goal-achieving
method
Create an animal mascot (ex. Bernie the Burnout Bear) to create educational
programming for younger students

. Create a toolkit for people to use when they fecl a friend is struggling with burnout
Create a preventative burnout toolkit to use on yourself and others (warning signs,
intervention methods, check ins, recovery, etc)
Recovery time: grounded meditative practice that recenters people who feel overwhelmed

. An intervention that stops you from spending too much harmful time on your phone after
along day

. A national rewards program for students to incentivize deeper understanding of what
bumnout truly is

. We can come back from this: something supportive and portable that aids people who are
already overwhelmed and bumt out feel reassured that they can and will recover

. App that prepares you to be the friend who helps someone experiencing burnout

81. Sleep genius: a platform that identifies when you might be sleep deprived/becoming sleep
deprived and help you get to the root of that (clarity as an intervention rather than shame)

. Start a portable, take home crafting kit that provides mini crafts for people who might be
struggling without burnout/not being able to “be productive”, something small to do with
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97.

your hands that creates a sense of accomplishment once finished. Maybe a paired app that
allows you to keep track of what youve made, shows tutorials, checks in on your
emotions to know what kind of craft is best, that jazz
. Body tracking device detects symptoms of burnout
. journal ing
App that tracks physiological signs of burnout and gives restorative tasks for the day
. App that tracks activities that signify burnout and gives restorative tasks for the day
. Regular meetings with a 10 person therapist team that understands your triggers and can
prompt you when they think you are at risk of burning out
. Mandated schedule that stops
. Game about people who burnout
a. A card game would be so fire
Ring / bracelet / cap / watch / etc that tracks when you're bumout + app that helps you
with this
Game “Guess who" of burnout questions
a. Actually idk, idk how this would work
App to track and reward streak of days without facing burnout
. Al of yourself telling you that you have bumout and that you need to take a break
a. Like a video with your face and voice but all AL It makes it feel more personal. It
could also be a close one like your parents or lebron james
. App of anonymous users sharing their experiences with burnout
. App that knows when you have burnout and sends you selfcare packages / food /
something to reduce the burnout
. A gamified app where u play against like family/friend circle and u compete on who can
take most diversified ways to be well or balance even in busy days
. Crying tracker streak of days not cried u could even share with friends THIS!!!
2. And the why behind stufftoo and it can give u a crying spotify wrapped of why u
cried throughout the year
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