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Problem Domain

People who play and / or
produce music.
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Ethan
Radio DJ on
KZSU Stanford
90.1 FM

Interviewees

Rachael
Band Director,
Casual musician

Elliott*
Professional Guitarist,
Music YouTuber &
Teacher




What problems do :
you face when What setting are you

collaborating? typically in when you're
creating music?

waemsicae W aSked them...

you listening to
these days?

What do you think and
Can you tell us a story of feel when you
when you discovered a play/make music?

significant piece of music
in your life?
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radio 4/17 radio 4/10 radio 4/3 radio 3/20
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[During cavic ] started
off by recorging radio

el like Fve kind of run
out of music, but | have 5
really long queue of things
10 listen to, but nons of it
Interests me. ¥ just be in
adrought

shows st hore and
submitting them [virtually]
# the spring

It 80 slbum has interesting

alburm art, Ml usually give it

3 listen. Even the intsal

Fist impresions are

Important - that spitt

second 3-click play

to

fitar music a5 3 way of

‘choosing s far the
show, picking an sttributs
thatl e

1it up when showing s
Spotify piaylists

Joincd annnymons
Discord groups to @iscuss

Has neves 1

dby

howi

Empathy Map: Ethan

SAYS

I vias also

online community (discord
secven)...for & social
‘sxpariance with music
that maybe my friends.
din't liston tain roal ifo

i pracs an emphasis on

reseaiching the history of
music 1o shars vith
people.

Told fun facts and stories.
sbout every ertist he.
pointad up

Recontly shifted from

carelully considers what
s0ngs to send to his
gilltisnd.

whalever music he was
fisteaing to

because thats sssacisted
ith the ethos

Rather '

eing music, t waz 3 things that paople are 0Js

presentation of music would think about..
poople who aro DJs raise
DJing into an att form..
145 novor dona that

1 gt ot af joy of shsring Diaving the sheowIs] just 8

artists...[on college rscicl
i can play whatover
within bounds of “decency
aws"

pOES

Recordrd shaws virually

Eyes it up when

myself to listen to new
music, pay atention to.
music as viell, and think
about what | cauld shar,
because notalot of
people listen to ry show.

Tokes a long pouse 1o
the

o during imgact of his musical
upbringing on hie music
appreciation

i Spoke super fast ord Laughed when talked
gescrining sharing indle first

artists

people you like

THINKS

partof
the cammunity. (including

sound, and

Iyrics) are important

Sharing the stories behind
the music/art
important as snaring the

Smallerjinde artists
deserve to be shared

tis just as

Thinks thera's 3 orfference
between being 8 radia DJ
and osing a DJ 35 3n art
teem

Each song sioton the
show is valuable snd the
50n7 NBcos to deserve the
exposure

FEELS

5ol cd to have o
show 35 3 means to

L85 rewr D) bisfelt a t

There s & difference ©Jing 85 an art form

d the re: thian just
presentation of music
listering vs sppreciating)

transitons (coherenc:
changing tempo, sdding In
tracks)

Music has a message anci
the viay its shared can
affect psoplo

Creating & good racio
show s involued and can
raquirs knowlesige about
the i

st

Feenls ke people get Eokootin ciadog

‘smooth transitions {as it

musiclan m the past of pressure to put on 3 something out of listening
srists. themes
W% braer prossure ta ga. Prossured to play things

and interset with played
others in the community,

tather than create s

product for a more

ananymous community

he i approacking Dling
asan artform

to shire bat wanting Lo
play new songs that are.
warthy of the spots

1o [but sometiry
uninterestelin listening to

anything new)

also
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Empathy Map: Ethan

Thinks there’s a difference
“I place an emphasis on

b bei dio DJ
independent music gA' V § THIN Kg etween being a radio

and being a DJ as an art
because that’s associated form

partof Thinks there's 3 orffe
. o sl e Raher Iacttey iscabout beioginthecaniy, ntuting ar, ound, a0 cenbeing araa
with the ethos vino communit ascord being musi, twasa irings that poopl are 0Js i) arsmportan: andneingaDJ s ar
ve..tor  soc presentation ot music ot in s, fom
©enance with music paople who ar DJs raise
atmayos my rends g o n o
dn't listen 10 in real fifs I've nover dona that

It 20 album ¢
alby i

alisten. Eve
firstimprose

iy Vo
Joined anonymous D O e-g Overwhelmed by having
Discord groups to discuss — poum s e Lt Sl too much music to listen
music e e to (but sometimes also

| uninterested in listening to
anything new)

Wore animated when Spoke super fast ord Laughed when talked Pressurcd ta play things
32scriving shanng indle excitealy about hi first about sending eongs to he nasat previousy
artists shon people you like playes

play new 50ngs thal
warthy of the spots

e
ananymous community



D

OBSERVATION

Ethan described
feeling “drowned”
by the amount of
music there is to
listen to.

Insights from Ethan

-+

INFERENCE

He may not have an
organized method
for choosing what
he will listen to at
any given moment.

INSIGHT

The process of
discovering new
music can be
overwhelming and
anxiety-inducing.
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OBSERVATION

Ethan prefers to
share indie music
from smaller
artists.

Insights from Ethan

INFERENCE

This may be
+ y

something that he
does on principle.

INSIGHT

Indie artists feel
that they have a
duty to support
other indie artists.
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OBSERVATION

Ethan joined a
Discord channel
where he could

talk about music.

This may mean that
+ ¥

Insights from Ethan

INFERENCE

he lacked people to
talk about music
with in person.

INSIGHT

People who love
music want to talk
about it, even if
that means they
have to talk to
strangers.



Rachael
Band Director,
Casual musician




1l perform anywhere that
lets me play my guitar

Spotify brings in pennies

| wanted out poople

there when reahing out... autside of my musical

that was me wanting to circles because | wanted

et better at playing guitar to get better at

and singing, songwriting and music
production

Ininterview: started
talking faster and more
energetically when talking
about her live
porformances ¢.g. when
talking about how she
approached the wine bar
owner to ask fora
performance spot

Jams with people she
meets in herjob - 2.g.
starting a recurring
christmas jam with people
she met working at a
schaol

Reached out to vriters!
poets on Dalsle to ask to
write backing tracks to
their poems

Asked live looper sha met
alwine bar gig for a
lessan on loop pedals, and
that tumed into a
recurring performance
with this guy

AL

My newost single | like a
ot because |

Empathy Map: Rachael
THINKS

with people on it

‘Sometimes | would start a
profect with someane only
tofind out they weren't
pros and then | ended up
having to teach them

Callaborate with other
musicians frequently

outside of job setting c.g.
Playing glgs with 2 group
e

Used Dalsie to meet other
musicians outside of her
circle

Ilean on my creative and lused to bring a very
o
my but aver
than anything | do at my time I've tried to bring in
day-job more aspects of m;
personal music-making
into my job e.g.

[Helping other musicians]
was ok because | ke to
help other people learn,
but it wasn't what | was
looking for out of
collaborating

0O€s

Plays music with three
super different groups -
casual group playing jazz
standards, band glg at

e bar, duo gig at cal
ave farmers market.

Moved Daisie connections
10 other platforms (e.g.
instagram) after the initial
connection was made

songwriting, guitar

Online collaboration can't
replace in-person
collabotation, The most
enjoyable part of
collaboration is the
“people aspect” - getting
to know someone new

Frequently actively
reaches out to other
musicians (o collaborate &
pursues additional
performance
opportunities

Released her newest
single with cover art she
made herself after she
asked a friend to make it
and that friend took too
fong

Its important to release
my work in a timely
manner when
collaborating with other
musicians - expedited
releasa of newest single
that was a collab with
ather musiclans

its move difficult to
connect with peaple
anline than in-person

Not satisfied just with
musical engagement at
her job - aggressively
seeks performance
oopportunities outside of
herjob

Impatient to release new
music - she got fed up
with waiting for her friend
to make her album art

I can learn more by taking

Traditions| approaches to

as many

be

MMy musical circles are
homogenous, and in order
toimprove musically |
need 1o seek new
perspectives

more modern musical
practices.

1t valuable to collabarate
with people from other
disciplines &.g. poets

FEELS

Motivated to push herself
creatively

Enfoys releasing music for
the sake of releasing
music - distributes her
parsonal music despite
barely making money on it

Frustrated when she's
‘giving more than receiving
ina collaborative
relationship

Proud of her own music -
shares her music despite
it not making much money

Playing at home is not as
good as performing in
public if she wants to
Improve - she's done
christmas jams for years.
but has recently startad
peforming publicly to
Improve

My music s better when |
collaborate with others on
it

Colisborating with other
musicians is more
valuable for learning and
growing than online-
course-style content

Daisie was good for
creating new ties but not
very good for maintaining
close ties

Excited
her music -
talked about her wasnt as exposed Lo that
performances Inher muslc education
i s maky msppomisd Stagnant In ner close
when Daisk © Sl

%  her
content”

circle




Empathy Map: Rachael
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into my job e.g. other musiclans

songwriting, guitar

it's more dlfficult to It's valuable to collaborat

My musical circles are

o\ Wud starte [Helping other musicians] Online collaboration can't connect with people Royogaas e i Grer with people from other
R wais ok because |fike to replace in-person online than in-person 15 knivs Rslcal disciplines e.9. posts
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OBSERVATION

Rachael used a
music collaboration
site called Daisie to
find musicians to
collaborate with.

Insights from Rachael

-+

INFERENCE

There may have
been a lack of
musicians for her
to collaborate with
in person.

hi

INSIGHT

Musicians have a hard
time finding people to
collaborate with in
person, so they turn to
apps to meet other
musicians.
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OBSERVATION

Rachael said that
working with
musicians at a lower
skill level “wasn’t
what [she] was
looking for out of
collaborating” when
using Daisie.

Insights from Rachael

-+

INFERENCE

Her skill level may
be higher than
average, so there
may be a smaller
pool of musicians
at that same level.

hi

INSIGHT

Highly skilled
musicians want to find
other highly skilled
musicians to
collaborate with.
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OBSERVATION

When Daisie pivoted
from being a
collaboration-focused
site to being a
learning-focused site,
Rachael lost interest in
the product.

Insights from Rachael

-+

INFERENCE

She may get more
value from
collaboration than
she does from
formalized music
lessons.

hi

INSIGHT

Some musicians prefer
to learn via
collaboration as
opposed to learning
via formalized music
lessons.



Elliott

Professional
Guitarist, Music
Youtuber & Teacher




I ba thinks of an
intare:
callab opontunity, be will
5 the personit theyTe

ing YouTuba vides

EAYE

abiout

mega-stars 1a Bayoncs,
Katy Perry ang Gelne bion

money.

He said naw that b 'ns
Tonger drives,” he istens

YouTuba,

anition

Empathy Map: Elliott

THINKS

Setling up sestheticaly Pulting effort into.

O meking YouTube " ideo editer I The asic® videos tht he
the Videos: “There's, liks, not
990 5.0n 10 he savsn  sut na said than tha rast of s decs.
backgrourd, but 163 nat there's, s, 300 bags of = ek his E "
i i chips, st ik peabably g g, but ncihir
[ dolresly need s his
S5ur cream ang onkn
sarbacun?”
He sid ' den'tlove the Vi s s priny i i YoulTube i just a patentisl
fact talif youhsve & A ol gt “basic” videos end 10 8 9 YeuTube content he. o source, end nat
el e batter than his “esotsric™ makes, ha seid ' fust Something that b Is
39U a1 havn 3 vdeo =St vidsos make stuff that aterasts actualy passionata sbout,
ing, But s = me, which are apparently
youll g lessans st are s Lad oo

<o playing gig=-and
creating YouTube content.

vaulute

charne

vides sestheticelly
olessing

\When ha talks abeut

the guitar, e becories
and

wes
nto axcassiva Gatail,

wha speak 3 Ia1guage
that he i not yet fueat in
{Dutchy.

| could hear his baby
crying in the bscsground
e hes 3 newsorn baby,
his Hirst ohia).

Hthero % 3 music-roiated
product that he wishes
axisted

i

0O€egs

askar nim to take same
photes of his at-heme
nvasic studic [we were o
Zoom, 3nc ne spant
ANout & mautas satting
up the shots.

Started a YouTubs
channel during
purdemic,

esatetc 101 the typicel
Indiduar

e went aut af s way o

Pleasing shots for marketing your YouTube
YouTuba ¥ideos Vicaos I5 unintarssting
unintzrestng.

There are ess-talented

Gasining s YouTube
folowing]s more difficult
st he anticipstes whan
o started his channal.

Ausicisns thet have &
fmuch graster following
than ha doss.

Youheve to be fchn
order 10 ba sole to ef'ond
10 pay someans else 10
adit your videss: for yoa.

Professional musicars.
often have ta find othar
avenues for gerarating
Fncame such s YouTabe.

put on 2 jacket befere
tsking s photo of himselr Imusic YouTuse channel
holding his guitar

adrned by

5pancs 3 mamum o
ha

s difficult ta make good
meney as & musician.

Mozt pesple wha
consumme music-relsted
YouTuse videos cars mors
about the azstheic:
the vides than they do
shout the video's content

The music-related topics
that na makes videos.
about 3 tao rich

= editing YouTue
videas.

nta editing his YouTutse.
#9805 1n order to gain 3
large falawing

folowings an YouTube

soesne.

2 : encrgized by discuszing
cansusver intevest in his e i v G
<oing the thing thst e
unntersstng content are 1485t 00 the mostin
abatogana g i world
folaving dup purely 1o the
sesthetic sppesl of tiek
vigeos Tartunate to be getting
293 n Amsterdam twhera
s currzntly lives)
¥ i YouTubs rappy whan grvana
pact:

diseuss nusic




i
5K the personit theyTe
Infarasted via text

“I'm not a video editor. I'm
not passionate about
creating a cinematic
experience, which has
probably hurt me”

Spends a maximum of ~6
hours editing YouTube
videos.

Empathy Map: Elliott
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q

Indhduar

Zoom. anc ne spant holding his guitar
ANout & mtas satting
up the shots.

Startad a YouTubs Spancs 3 mamum of -6
channel suring the. haurs editing YouTuse
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The asic® videos that he

than tna rast of his videcs.

something that
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actualy passionata sbout
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marketing your YouTube
Vi3 |5 unintarssting

bottarad by tha idsa st

hewil hawe to put an
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nta editing his YouTuse
#9805 1n Order to ain 3
targe follawing

g
folowings an YouTube.

Professional musicians
often have to find other
avenues for generating
income such as YouTube.

saddened by the fact that

it's difficult to make money
doing the thing that he

loves to do the most in 3
this world
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OBSERVATION

On top of playing
his guitar at gigs,
Elliott is also a
guitar teacher; He
also runs a
guitar-focused
YouTube channel.

INFERENCE

He may need to
teach the guitar
and run his
YouTube channel
as a means of
supplementing his
income.

Insights from Elliott

INSIGHT

Musicians often
have to work
multiple jobs in
order to cover their
living expenses.
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OBSERVATION

Elliott perceives his
YouTube content to
be too niche, when
he “make[s] stuff
that interests me,
which are... a tad too
esoteric for the
typical individual”

INFERENCE

There may be a lot of
people who would be
interested in his
content, but his
content justisn’t
getting onto their
radar.

Insights from Elliott

hi

INSIGHT

Musicians are artists,
not marketing
strategists.
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OBSERVATION

Elliott noticed that
having aesthetically
pleasing YouTube
videos helps with
video performance;
but he refuses to
spend more than 6

hours editing a video.

Insights from Elliott

INFERENCE

He may find the
+ Y

process of editing
videos to be
tedious and
uninteresting.

INSIGHT

Musicians want to
spend their time on
their craft, and not
on other tedious
tasks (even if those
tasks could help
increase their
popularity).



Key Insights & Potential Needs

INSIGHT

The process of discovering new
music can be overwhelming and
anxiety-inducing.

People who love music want to
talk about it, even if that means
they have to talk to strangers.

Musicians want to spend their
time on their craft, and not on
other tedious tasks

Learning via collaboration can
sometimes be more valuable to a
musician than learning via formal
music lessons.

111

hi

POTENTIAL NEED

Musicians need a way to make
discovering new music a fun and
exciting experience.

Musicians need an outlet to share
their thoughts about music.

Musicians need a way to get tedious
tasks completed in a way that
doesn’t detract from time spend on
their craft.

Musicians need a way to meet
collaborators that they can learn
from.




Next Steps

e Additional musicians at
lower skill levels

e Needfinding at
music-related events in
the community

e Brainstorming HMW
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Appendix



Ethan’s Interview Details

Interviewer: Sophia Artifacts:
Notetaker: Amy
Location: In-Person on Campus
Apparatus: Google Docs [transcription]
Discussion Topics:
e How he got into DJing
How he got into hosting a radio show
Radio station pain points
His early interest in music
His music curation process
How he discovers & explores music
Recent music he’s listened to
How his background affects his music tastes
His thoughts on indie artists
Making mixes during COVID
Music as community

radio 4/17 radio 4/10 radio 4/3 radio 3/20

1 Follower By ethanbp 1Follower 2 Followers




Rachael’s Interview Details

Artifacts:

Interviewer: Ellie

Notetaker: Amy

Location: In-Person on Campus
Apparatus: Google Docs [transcription]
Discussion Topics:

How music plays a role in her life
Her experience as a live performer

o  Why she took a break from it
Sharing music

o  Music that she likes

o  Her own music
Motivations for her personal &
professional work
Seeking people outside of her domain
Frustrations with other music creators
Frustrations with teaching people




Elliott’s Interview Details

Artifacts:

Interviewer: Leilenah
Notetaker: Amy
Location: Remote via Zoom
Apparatus: Zoom, Google Docs [transcription]
Discussion Topics:
e His background as a musician
e Compensation for professional musicians
e His guitar-focused YouTube channel
o The nature of his channel’s content
o  His assessment on why his channel is at its
current state
o  His content vs the content of his
contemporaries
o The marketing techniques he uses to
promote his channel
Collaborating with other music YouTubers
Music-related products that he wish existed




