
All Good Pitches Are Telling a Story 
There are expected structures for stories. Follow them.

Expected structure for a pitch.

1. Problem
2. Solution
3. Evidence

Don’t move on to the next part until you have finished the previous part.

● Think of characters in a play.
● Have a story arc.
● Build tension and resolution.
● Introduce a point of “maximal curiosity.”



Pitch Structure
● #1 goal of a short pitch: Just enough info to get them interested in speaking with you
● Make each slide matter. If it’s not serving a clear purpose, you probably don’t need it.

Structure of a full pitch:
● Intro
● Problem
● Solution
● Market 
● Business Model
● GTM
● Competition
● Traction
● Team
● Funding/Ask

Example pitch deck from AirBnB ($600k seed, now worth > $80B)



Project Name
Catchy tagline that conveys the essence of your project





Problem 

● Clearly describe the problem your target customers are facing 
- make the audience feel the problem

● Use statistics or examples to highlight the significance of the 
problem





Solution 

● Explain your product or service and how it solves the problem
● Highlight key features and benefits





Product 

● Show, don’t just tell
● Clearly convey what your product is and how it works
● Simple visual or demo





Evidence

Provide evidence as to why this is the right solution and you are 
the right team

● Defensibility
● Traction
● Team and founder-market fit



Business Model 

● Explain how your company makes money
● Outline pricing strategy and revenue streams





Go-to-Market Strategy 

● Describe how you will reach customers and drive sales
● Include distribution channels, marketing tactics, and sales 

approach





Competition

● Identify key competitors & differentiate your solution. 
Examples:







Traction 

● Achievements to date and future milestones.







Team 

● Profiles of the founding team and key employees and advisors





Funding / Ask 

● Clearly state the amount of funding needed
● Explain what meaningful milestone you’ll achieve





Closing 

● What is your ask?
● Include contact information for follow-up inquiries



Overall

● Pitching and storytelling is an essential skill for founders.
● You need to tell a good story to recruit teammates, find 

investors, get your first customers.
● You need to sell the future to the present. You need to convince 

people that something that doesn’t exist yet not only will, but 
has to.

● Your success as a founder is most directly tied to this skill, so 
it is worthwhile to practice it.



Group Review of a Pitch 
Take notes on each of these components
● Problem
● Solution
● Traction
● GTM
● Market 
● Business Model
● Competition
● Team
● Funding/Ask

https://youtu.be/wIPBZhqlQ54?t=2160
https://youtu.be/wIPBZhqlQ54?t=2205
https://youtu.be/wIPBZhqlQ54?t=2433
https://youtu.be/wIPBZhqlQ54?t=2456
https://youtu.be/wIPBZhqlQ54?t=2495
https://youtu.be/wIPBZhqlQ54?t=2495
https://youtu.be/wIPBZhqlQ54?t=2560
https://youtu.be/wIPBZhqlQ54?t=2624
https://youtu.be/wIPBZhqlQ54?t=2675


http://www.youtube.com/watch?v=wIPBZhqlQ54&t=2160
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https://youtu.be/wIPBZhqlQ54?t=2159

