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Mission Statement 
Improve the online learning experience by 
bringing students together and motivate 
them to collaborate and interact as they 
would in an in-person setting.  
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Students across the board are currently 
struggling with engagement, motivation, and 
accountability, and incoming freshman are hit 
especially hard. We want to build a community 
that people are excited to join, and make 
studying less of a solitary activity.  

Problem and Solution Overview 



Sketches 
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Design #1: Study Buddy 
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Why? 

● Fun and familiar way to match with people, 
rather than just an email 

● Avatars instead of pictures to almost 
gamify the system 

● Easy to message within the app itself 



Design #2: Recorded Lecture Party 
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Why? 

● Rather than zoom sharing, 
having a universal pause/play 
button was key 

● Simulates an in-person class 
feeling, like you are talking to 
your friend next to you about 
a question in lecture 

● Engaging 



Pros
● Reduces friction to find 

compatible people
● Short and sweet work 

time, easy to focus 
● Encourages people to 

meet others in similar 
courses/academic 
interests

Design #1: Study Buddy 
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Cons
● People spend time 

chatting and not 
studying

● Not as novel or new
● Limited number of 

people, so may have 
bad matches early on

● If people reschedule or 
don’t show then one 
person is left on the 
hook with no partner



Pros
● universal pause
● accountability of 

watching with friends, 
may be more 
comfortable to ask 
questions

● Room for a teacher/TA 
use case + analytics 

● MOOCs or flipped 
classrooms

Design #2: Recorded Lecture Party  
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Cons
● students pause for 

different reasons (i.e 
taking notes, getting 
food, bathroom) so it 
might be difficult to 
know when a 
“suggested” pause is 
valid/valuable

● Getting enough people 
interested to do use 
this consistently



Recorded Lecture Party! 
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Rationale

After considering both options, we thought that Study Buddy (idea #1) wasn’t novel 
outside of a recommendation system to match students based on interests. The Study 
Buddy idea also had some hurdles when considering follow through from the individuals 
who did sign up for the service and the possibility of hindering your studying instead of 
assisting in focused time. 

Then, considering Panopto Grid View (idea #2), we thought it had larger implications for 
online classes with the flipped classroom and MOOCs. By having students view lectures 
together, they would be more accountable to actually watch the lecture, and based on 
Stanford research, retain more information. 

Why? 

● Study Buddy isn’t very novel
● Could hinder studying instead of focus

● RLP has larger implications for online classes 
● Stanford research suggests that students 

retain more information when they learn this 
way 

● Accountability is still there  
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Simple Task: sign up for classes and accept a watch 
party invitation 
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Moderate Task: invite a friend to watch a lecture and 
start watching  
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Complex Task: ask question and pause the video to 
answer questions  



Recruits: 
● 5 college students across the country 
● Experience with in-person and virtual classes 
● Ages 20-22

● Consent Form 
● Script 
● Observer, Facilitator  

Consent Form and Script >
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Lo-fi Testing Procedure: 



Results Overview   
“A better way to consume recorded 
lectures”
Confusing how watch groups are 
made (friends vs. classmates) 
Buttons didn’t always match the 
function  
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Key Insights 
● Home page should 

have easy access to 
upcoming lectures 

● Invitations tab 
should allow people 
to invite others 

● Make it clear 
whether to invite 
friends or 
classmates with 
easy access to a 
calendar 

● Suggest pause 
button is very 
confusing 

● Universal 
play/pause button is 
not intuitive 

● Questions are 
meant to be 
discussed in a back 
and forth 
conversation
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Medium Task Complex Task 



Thanks! 
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Appendix Sketches 
Consent Forms 
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