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Needfinding: Maslow’s Hierarchy of Needs

A.H. Maslow, A Theory of Human Motivation, Psychological Review 50(4) (1943):370-96 2



What do we want to know about needs?

Needs

 Self-Actualization

 Esteem

 Love & Belonging

 Safety

 Physiological
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Vectors

 Mobility

 Manipulation

 Perception

 Cognition

 Expression

NEED

CAPABILITY



Exercise: What questions to ask?

For this exercise…

 Form small groups now 

 Quickly share your list of 3 top 

projects with this group

 Pick one that everyone can talk 

about today

10 minutes
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Brainstorm: What questions to ask?

For this user and this problem…

 What do you want to know about 
the user?

Goals, Values, Capabilities, Constraints

 What questions do you want to 
ask?

 How will you ask them?

 Who do you want to talk to?

 What do you want to see?

 What could you sketch or build to 
learn more?

 20 minutes
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Brainstorming

Defer Judgment

Say Yes!

Save analysis and evaluation for 

later

Go for quantity

Fluency - lots of ideas

Flexibility - lots of different ideas

Get radical

Encourage wild, eccentric, 

improbable ideas

Easier to tone down than pump up

Leapfrog

Build on others’ ideas

Let yours go into the mix



Share: What questions to ask?

The top items from your group today…

On one sheet of paper:

 Top questions to ask

 People to talk to

 Sketches/mockups to show

3 minutes per group
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Six Things to 
Remember when 
Observing What 
People Do

hci.stanford.edu/courses/cs447
/docs/NeedFindingCribSheet.p
df
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More on Need Finding

 hci.stanford.edu/courses/dsummer/handouts/NeedFinding.pdf

 What to do in Need Finding

 hci.stanford.edu/courses/cs247/2012/readings/dschool-observing.pdf

 Observant Observing

 hci.stanford.edu/courses/agile/handouts/Interviewing-observing.pdf

 Interviewing and Observing – Agile Aging

 hci.stanford.edu/courses/cs447/docs/NeedFindingCribSheet.pdf

 Need Finding Tools
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