Minutes

Desktop Strategy Group

Friday, November 3, 2006

Initial Membership: (those who could attend are in bold)


ITS Client Support (Help Desk): Jason Cowart, Chris Lundin

ITS Client Support (CRC): Karen Zack

ITS Client Support (DTL&CR): Edith Marsiske
ITS Client Support (Project Office): Jon Pilat

ITS Shared Apps Svcs (Windows): Barry Magsanay, Ross Wilper, Sean Riordan


ITS Shared App Svcs (Desktop): Jim Brown, Tony Silveira, Jay Stamps


ITS Architecture: Bruce Vincent, Scotty Logan


Information Security Office: Andres Tong (impending marriage!)


Other regulars needed? Invite as necessary?: It was suggested that AS would be a good group to have represented, perhaps Minh Nguyen. (ACTION ITEM:Chris will contact)

Discussion notes

1. IE 7 status: 

a. BigFix is measuring how many machines have the .exe file on them. As of Thursday night, 11/2, there were approximately 800 machines that had the IE 7 .exe, out of some 15,000 sampled. We continue to run that script on a daily basis.  Carol Jordan of AS is aware that IE 7 is out and becoming available, and is reminding the AS Directors (Ganesh for Oracle, Sameer for PeopleSoft, Wendy for Middleware Apps and Registry) that they need to be testing their code. 

b. Ross asked if we were also concerned about Firefox 2.0 release. Campus IT Leaders (campusitleaders@lists) were advised of both browser releases.

c. The problems that have been reported to-date with IE 7 include Pathwords, Journyx (Timesheet application) and the GiftPass (Beyond Work) web pages.  Some have reported trouble with Kronos.  Please report any problems you hear about.

2. Update on Stanford Desktop Tools issues

a. Jason reported that new versions of Kerberos for Windows (Network Identity Manager (NIM) and OpenAFS were released Tuesday, October 31, 2006. No significant problems reported so far.

b. Jon is working with the BigFix staff as part of the K4/K5 project to determine how many users still have PC-Leland and how many have downloaded SDT.

3. IT Services Microsoft Licensing agreement

a. Barry explained the new licensing agreement for all ITS-owned computers: Microsoft Windows OS and Office Professional.

b. Details are being worked out on how to support the “Work At Home” Benefit (all the work machines used by IT staff are covered, plus 1 home machine per staff member). Details will be posted in its-in-bits when available.

c. The Windows Systems group is setting up a RIS (Remote Installation Service) server to handle the distribution of this software. Details pending.
d. It sounds like a complete re-install (“bare metal”) is being recommended over upgrading over the top of the existing OS. We will need to communicate that to the technical support folks on campus (EPs, LNAs, etc.)
4. Campus Vista Preparedness

a. Due to be released November 30 (smelling salts available in the supply cabinets)

b. Should be in the CWA Catalog in December, so we’ll need to advise customers what to buy (and not to buy)

c. 5-6 flavors of this OS, but “Business” and “Enterprise” are the two suitable to work in Stanford’s infrastructure.  We’re going to want to discourage users from:

i. Obtaining versions other than the two above, and

ii. Buying copies of “Business” or “Enterprise” from anywhere but through the CWA (Campus Wide Agreement) process.

d. Several different licensing strategies are being discussed:

i. OEM/Retail license – standard “buy it in the store”

ii. MAK: Multi-Activation Key

iii. KMS (Key Management Service):

1. Requires enterprises to set up a KMS server to track usage. We’ll have to do this by end of December 2006 if we choose this option.

2. KMS Server requires that Port 1448? 1488? be open to track connection back to Microsoft mothership. We’ll have to open that port in enterprise firewalls, and remind local firewall owners (and the Department Firewall project team) of that requirement if we move ahead with the KMS server. Will also be a problem for folks at the VA (perhaps SUMCNet?)

3. ACTION ITEM: Chris to schedule meeting with Procurement to discuss right option for Stanford. Will include Barry, Ross, Edith and Chris.

e. Ross pointed out that Office 2007 is also being released at the end of November, which will include Outlook 2007.

i. Explain to campus about this availability.

ii. Need to update our email client configuration options for this.

5. Email client strategy

a. With our Integrated Email/Calendar Discovery Project, we will be potentially recommending new email clients

b. Eudora has announced it is going open-source in the first half of 2007, potentially under the Mozilla Thunderbird framework. We want to counsel folks about what they should consider; but try to keep them from becoming concerned unnecessarily.  ACTION ITEM: Carry-over a Campus Readiness item to next meeting.

6. Updating “When to replace aging computers) document

a. We reviewed the existing page and folks offered suggestions. I will get those suggestions to DDD to update a new version of the page, and then, after review, we’ll release it.

7. Other issues

a. Charter: Barry asked about the Charter of the group. I asked Dave Ream to resurrect the web instance of the prior incarnation of this group, and here was the charter that was included there:

Provide analysis, strategic direction and communication around IT Services desktop support strategy, including hardware, platform, OS, application standards and guidelines.

Future Agenda Items:

1) Work on Vista readiness issues

a) Campus announcements (I’ll invite Ammy Hill)

b) Update on meeting with Procurement over Vista licensing options

c) Status of RIS server

2) Update on any IE issues

3) Status of OpenAFS
4) Desktop Encryption options
5) CIFS
6) Status of resurrected “Desktop Strategy” web page
