Notes

Desktop Strategy Group

Monday, May 14, 2007

Invited Membership: (names in bold were present)

ITS Client Support (Help Desk): Jason Cowart, Chris Lundin, Chris Rose, Tom Goodrich, Paul Pavelko, Linda Pilkin

ITS Client Support (CRC): Karen Zack, Noah Abrahamson
ITS Client Support (DTL&CR): Edith Marsiske
ITS Client Support (Project Office): Jon Pilat (do we need someone from PMO?)
ITS Shared Apps Svcs (Windows): Barry Magsanay, Ross Wilper, Sean Riordan, Stacy Lee

ITS Shared App Svcs (Desktop): Jim Brown, Tony Silveira, Jay Stamps
ITS Architecture: Bruce Vincent, Scotty Logan

Information Security Office: Andres Tong
Proposed Agenda:

1) Final steps for conclusion of Anti-Spyware product evaluation – Tom

a) Timeline:

i) Finalize testing (with Jim’s script) of various products: Due by June 1

ii) Evaluate test results and document: by June 10

iii) Make final recommendation: by June 15

b) Try more real-world scenarios. Note anecdotal evidence, e.g. “It seems peppy”  All our complaints are anecdotal, but it is hard to provide quantitative information for the range of users we have. Chris Rose noted  boot time was faster without Spysweeper (with Defender on). Things display quicker.  He tested SpySweeper w/o Defender and then Defender w/o SpySweeper.  Defender w/o SpySweeper was definitely quicker. Trade-offs between  Protection vs. Performance tradeoff: real-time protection should enable one to run less-frequent scans.

i) Action: Tom: send out test plan again. 

(1) Action: Jason’s Technical Analyst Group will test this week.

(2) Action: Karen will check with CRC to see if they can test, but they are heavily booked. 

ii) Edith confirmed that the license renewal period is one year.

iii) Configuration may be an issue: Change default configuration of installsso that it doesn’t scan too frequently,  Real-time protection helps from having really frequent scans. Publish a list of best practices for scanning. Documentation says to run once a week. Help Desk should heck configuration when responding to “it’s slow” complaints. Don’t hesitate to turn it off via the control panel if necessary.

iv) Andres asked “Have we contacted WebRoot about performance issues?”. Yes, Chris Rose has. WebRoot wanted examples of bad performance. We could look at Performance Monitor for system performance. Need to quantify it for WebRoot. WebRoot even bought misbehaving PCs from users to try to get to the bottom of some complaints.

v) BigFix has PestPatrol we could test. It would be easy to fold in since we’re using BigFix already. CA products are not good per Jane Norris.  Decision: Add PestPatrol to those applications we test.

2) Status of BigFix for Macs – Barry et al

a) License issues are now worked out with BigFix. 

b) Finalize test plan

i) CRC and Jim Brown has tested (Karen to get specific numbers of testers) with no adverse results. CRC wants to use it for inventory purposes.

c) Define project scope and dates

i) What’s best window to target?

ii) Secure project resources

iii) Need Project Manager?

iv) Barry: Internal support model needs to be fleshed out.  Console Operators are the first line of defense, but we need to agree which groups/individuals are going to be responsible for dealing with customer issues. Action: Barry work with Jan on shaping up project scope and timing.

v) Is there Mac BigFix documentation? Yes, says Linda.  Just sitting and needs some review.  Linda’s update: An early draft (circa Dec. 2006) of the BigFix for Mac installation instructions can be found at https://www.stanford.edu/dept/its/docs/preprod_services/bigfix/console/install_mac.html At the time, says Linda, the plan was to make BigFix for the Mac available only to console operators so the breadcrumb navigation reflects this. Action: Chris Lundin give Christopher Kittle a heads-up. 

vi) Tony Silveira noted that BigFix for Mac has to be added to DCM, Health Check Tool, Network Self-Registration, and maybe Stanford Desktop Tools (we could make decision to uncomment out the XML so that it does the check.)

3) Brief Update on status of Integrated Email/Calendaring Project – Jason: Vendor demos done, evaluation continuing. 

4) Chris Pickle and His Patch Removal Tool

a) Action: Tom: send out soft copy of the script to the group.

b) How did this issue come up? Karen reported that it was a problem in ORA: problems with Windows autopdate causing SVC error.  100% utilization after patch/reboot. Everyone was dealing with it on their own. 

c) Ross: discussions on hi-ed Windows list: Microsoft was trying to patch it.

d) Decision: Don’t distribute to campus.

e) Tom will contact Chris Pickle and collected the symptoms and SVCHost going to 100%.  Ross surmised that the script can’t hurt anything, and might help in some ways.

5) Update on Stanford Desktop Tools for Windows release

a) Testing results: go with release now (before Commencement freeze (June 4 – June 20), or hold off until July?  Bug reports so far have been very minimal. Easily fixed, says Tony.  Action: Will be reviewed by Desktop Systems Group and Jason on May 15, and assessment will be made of how difficult the bugs reported will be to get fixed.  

b) Significant changes with this release: official Vista support, fix single-sign-on problems, get KFW new login window to pop-up. 

c) Timing: Review test results tomorrow.

d) DDD documentation: one additional screen shot taken. Action:  Jason to check on status of that update. 

6) Vista Training: LearnIT

a) Is checking on offering us reduced price subsequent sessions for those who might want more detailed training.

b) Review overall attendance and satisfaction (Chris) and determine if future sessions are warranted.

i) Karen got good comments on depth of class: it was not “fluff”.

ii) Decision: Await offer for deeper classes. Might well be desirable. 

7) Active Directory and Macs:

a) GSB wants it to load roaming profiles, load login scripts.

b) Athletics will want it to

c) Small working group: Ross, Noah, Jan.

d) Need a high level work domain name change:

i) Accesses AD different from Windows

ii) Various issues: Mac AD implementation uses machines credentials rather than user credentials.  Made some security changes in dev to prove that it can work well.  Need signoff from ISO. A machine account can now enumerate a SUNet ID. (make a list of al SUNet IDs) Haven’t put an Xserve in as AD client and try to use Workgroup manager to do some kind of a group create. Issue of CIFS server on Mac: doesn’t support SMB signing. Maybe fixed in Leopard? Lots of server-side issues to resolve, esp. Xserves.  If one is using a Windows server, it all just works.

iii) Jim testing on laptops and it works. It’s really intended for clusters and labs: setup systems with just an admin account on them. Won’t need local accounts on lab machines. 

iv) Ross: Have we looked at Centrify? Thursby tools? Who’s using them on campus?

v) Action for Jan: Add Paul Pavelko  to Mac AD team

vi) Long term goal:

(1) Push Macs into a directory structure of some sort: Active Directory or LDAP. 

(2) Jim is working on instructions for bringing a Mac into AD. Screen shots. 

8) Future Agenda Topics:

a) Updating the Minimum System Requirements for FY 2008

