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Desktop Strategy Group

Monday, November 12, 2007

Invited Membership: (those able to attend in bold)

ITS Client Support (Help Desk): Jason Cowart, Chris Lundin, Chris Rose, Tom Goodrich, Paul PavelkoITS Client Support (CRC): Karen Zack, Noah Abrahamson
ITS Client Support (DTL&CR): Edith Marsiske, Debbi Barley, Linda Pilkin
ITS Shared Apps Svcs (Windows): Barry Magsanay, Ross Wilper, Sean Riordan, Stacy Lee

ITS Shared App Svcs (Desktop): Jim Brown, Tony Silveira, Jay Stamps

ITS Architecture: Bruce Vincent, Scotty Logan

Information Security Office: Andres Tong

Action Items

· ChrisL to finish creating the Anti-Malware RFP, have Jason and ChrisR review it, and ChrisL get it out to this group by the end of this week. (Friday, 11/16/07)

· ChrisL to compose a “We’re going to be preparing an RFP for Anti-Malware” to various vendors we’ve talked about. 

· Barry to send out BigFix for Macs Charter for group review.

· Chris to check with SLAC to see if they are interested in anti-malware participation.

· All: Any comments on revised RFP timeline (see below)

· Edith: Get list of vendor contacts for RFP

· Edith: Get list of participants in the anti-malware meetings earlier this year (so we can touch base with them again).

Quick Notes

1) Update on RFP process for Anti-Malware:


Chris has draft of RFP about 80% there. Jason and Chris Rose will review it with Chris this Thursday, and we plan to share it with the Desktop Strategy Group by Friday, November 16. We’ll try to get it prepared to go out by 12/1 to vendors. It needs to be shared with those interested from the anti-virus team which met earlier this year.

  It was suggested that we give a heads-up to the vendors that we’re doing this – something even this week. 

Suggested vendors:


Sophos


BigFix


TrendMicro


WebRoot


Symantec


Kaspersky


NOD32


Others?


Updated timeline for RFP, changed based on our conversation during the meeting: less time for vendors, more time for us to evaluate:

	Date
	RFP Milestone

	12/1/07
	RFP Sent out to Vendors

	12/12/07
	Vendor notification of intent due

	12/21/07
	Last day questions will be accepted from Vendors

	1/11/08
	Answers to all outstanding questions sent to Vendors

	1/18/08
	Proposal Submission 

	1/23/08 – 2/1/08
	Timeframe for Vendor presentations, if needed

	4/1/08
	Final Solution Selection submitted for funding

	8/31/08
	Service ready for production roll-out


2) Update from Apple Collaboration Team


- Virtual machine selection process: Jan asked VMWare to make us a proposal. VMWare seems more aggressive and price-flexible (lower) than Parallels. There is talk of an Enterprise License Agreement because IT Services is already using VMWare in some Forsythe Hall situations. It was suggested that this effort should fold back into Desktop Strategy group. A new webpage at https://www.stanford.edu/dept/its/group/documentation/projects/windowsonmac/index.html explains the current options for running Windows on a Mac.

- Apple Bundles: Lots of progress in this area. Dave Ream has updated http://apple.stanford.edu to point users to the Stanford Bookstore site, and Jacob Pierce has an admin login on that site to help construct specs for Apple bundles. Jacob and Lori Wisneski are working on that together, but it was suggested that effort should be broadened to more of CRC/TAG staff over time.


- Communications and campus readiness around new Apple OS releases needs to be tighter, earlier and better planned. 


- There is discussion of supporting Xserves in the Forsythe Data Center.


- Lots of campus interest in podcasts and iTunes usage, and Stanford is working with a higher ed consortia. Even the President and Provost are making proposals in this area. (And the phrase “the two Johns” doesn’t leave this paper).

3) Dell bundles: Meeting scheduled soon with Dell. 

4) Noah's "need more AFS space" question: tabled for now. Jon Pilat raised the possibility that when some/all AFS servers are moved into Forsythe Hall in Fall or Winter quarter, and connected to NAS storage devices, that some increase in storage allocation might be possible. We don’t have a nice web-based client for easy AFS file transfers, which would make it much less daunting to our customers.  Some discussion on whether the cluster deployments used by SUL/AIR and CRC are a good long-term direction. Needs more discussion.

5) Any updates on:


Eudora conversion tools – Jason mentioned that there are improved conversion tools to go from Eudora to Thunderbird. More work continuing in this area.  Jason has put together the Eudora Migration page with the information we have at this time: http://www.stanford.edu/services/email/eudoramigration/

Stanford Desktop Tools 2.0 – Desktop Systems Group is alpha testing their updated release, and it should be ready for TAG testing right around Thanksgiving. We have to talk about a release schedule, because we might not want to release it just before Winter Closure, or during Finals or Dead Week.


BigFix for Macs: Barry told us that this was going to PMT very soon, to be activated as a project. Barry agreed to send us the Charter so we could review it and offer any comments.

1) Future Agenda Topics:

a) Beta testing Vista SP-1

b) Desktop Data Protection project 
