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President Obote overthrown by Military Coup. - General Amin establishes Military Regime with Advisory Cabinet.

The Government of President Obote was overthrown on Jan. 25 by troops led by Major-General Idi Amin, commander of Uganda's Army (of some 5,700 officers and men), with the co-operation of the police force (of some 5,500 men), while the President was about to return to Uganda from the Commonwealth Conference in Singapore [see 24487 A].

According to a statement by General Amin on Jan. 26, a secret meeting had been held, during Dr. Obote's absence in Singapore, under the chairmanship of Mr. Basil Bataringaya (the Minister of Internal Affairs) and attended by Brigadier Suleiman Hussein (Army Chief of Staff), Mr. Ernest Wilson Oryema (Inspector-General of Police), Mr. Fabian Okware (Commissioner of Prisons), Mr. Mohammed Hassan (head of the Criminal Investigation Department) and three senior Army officers. The meeting, General Amin said, had decided that the Army should be taken over by those of its troops who were of the Lango and Acholi tribes (forming about 75 per cent of the Army's total strength), who would disarm all other officers and men. The meeting, he alleged, had sent Mr. L. K. Ntende, permanent secretary to the Ministry of Internal Affairs, by air to Singapore to inform President Obote and the Ministers and officials accompanying him, who included Mr. Sam Odaka (the Foreign Minister) and Mr. Naphtali Akena Adoko (commander of the General Service Unit, serving as personal guards to the President).

The secret meeting's decision, however, was, General Amin said, betrayed to him by a private soldier on Jan. 24. He thereupon acted at once to forestall its execution, and both Mr. Oryema and Mr. Okware supported him in his action.

Dr. Obote, on the other hand, stated in Dar-es-Salaam on Jan. 30 that he had, through a senior official in Singapore, received on Jan. 28 news of a plot against him, trader which he was to be killed as he stepped off his aircraft on his return to Uganda on Jan. 26 and all Ministers awaiting him were also to be shot; he added that he had given orders that all those who had been seen at the secret meeting hatching this plot should be arrested, except for General Amin, who was to be persuaded not to plunge the country into chaos. These orders were to be carried out by Lieut.-Colonel David Owito Ojok.

General Amin's troops early on Jan. 25 seized all key installations in Kampala and Entebbe, where some resistance was offered by soldiers loyal to President Obote and by members of the General Service Unit, who were, however, disarmed. Fierce fighting was reported the same day from Jinja, about 50 miles from Kampala and the base of troops led by Brigadier Hussein, and some fighting also took place at a police college in Kampala. Mr. Oryema, however, announced at 4.30 p.m. that the Army and the police had together taken over complete control of the country. Entebbe airport had been closed by troops to prevent Dr. Obote's return, a dusk-to-dawn curfew had been imposed, and five of Dr. Obote's Cabinet Ministers were reported to be under arrest.

In a broadcast the same day it was announced that General Amin had accepted the task of government on the understanding that there would be an early return to civilian rule after “free and fair general elections”, to be held as soon as the security situation was stable. President Obote's policies, the broadcast stated, would have led to bloodshed; his economic policies had benefited “the rich, big men”, while others were getting poorer as prices had risen; relations with Kenya and Tanzania had deteriorated; and Dr. Obote's home region of Lango (in the north) had been given preferential treatment in its development at the expense of other parts of the country.

The new regime immediately ordered the release of all political prisoners [said to member 92], including five former Cabinet Ministers held on “false or unspecified charges”, and allowed all political exiles to return.

On Jan. 26 General Amin proclaimed himself Head of State.

While supporters of ex-President Obote were still being rounded up in various parts of the country, General Amin's accession to power was greeted with enthusiasm by the majority of the Baganda, many of whom still felt loyalty to the late Kabaka (King) of Buganda, Sir Edward Frederick Mutesa II, who had died in exile in London in November 1969. General Amin declared on Jan. 26 that he was prepared to have the late Kabaka's body returned from London for a full military and traditional ceremony, at which he himself would be a pallbearer.

Of Dr. Obote, General Amin said that he was welcome to return to Uganda and that his wife and children were quite safe; he considered him “a good man” but “brainwashed by bad advisers”. The new Government, he added, would “not tolerate nepotism and corruption”; would appoint a board of auditors to examine the finances of Ministries and public bodies; and would take disciplinary action against all who misused funds.

Whereas General Amin claimed that there had been no casualties, unofficial estimates were that between 20 and 100 persons might have been killed, including two former Cabinet Ministers and two French Canadian missionaries (shot during the troops’ attack on Entebbe airport). Weapons of Soviet and Chinese origin, some of them taken from boxes marked “Gifts from the Soviet Red Cross”, were displayed by troops on Jan. 26 as having been found at Dr. Obote's lodge in Kampala; they were alleged to have been for use by his special bodyguard.

Dr. Obote and his companions had meanwhile arrived in Nairobi on Jan. 25 and proceeded to Dar-es-Salaam, where they were warmly welcomed on Jan. 26 by the Government of Tanzania in the absence of President Nyerere, who was on a visit to India.

Dr. Obote declared in Dar-es-Salaam on the same day that he was definitely going back to Uganda, where, he said, many people had been “murdered in cold blood”. General Amin's object in staging the upheaval was, he asserted, to hide corruption in the Army, and he accused Israel of having instigated the coup—an allegation dismissed as “absolute nonsense” by the Israel Foreign Ministry [The government of Israel maintained in Uganda a small military training mission as well as a number of experts on the growing of citrus and for services in certain Government offices.]

Dr. Obote said in particular that a recent Auditor-General's report had revealed large unauthorized expenditure by the Army; that General Amin had, he alleged, “embezzled £2,000,000” and failed to check the sale of Army weapons to bandits; and that a forthcoming court case would prove that the death of Brigadier Pierino Yore Okoya (commander of the 2nd Infantry Brigade at Masaka) on Jan. 25, 1970, had been procured by General Amin. [The brigadier and his wife were shot dead on that date at Gulu, northern Uganda]

While President Nyerere had cut short his visit to India and returned to Dar-es-Salaam on Jan. 27, General Amin alleged the same day that he had received a military intelligence report to the effect that Tanzania was planning to invade Uganda and to reinstate Dr. Obote, but he expressed confidence that Uganda's forces would defend themselves effectively. Vice-President Kawawa of Tanzania described the General's allegation as “absolute rubbish”, while President Nyerere on Jan. 28 also dismissed it as “nonsense” but declared that his Government would continue to recognize Dr. Obote as the official Head of State of Uganda.

In his declaration President Nyerere said: “We do not recognize the authority of those who have killed their fellow citizens in an attempt to overthrow the established Government of a sister republic.” He added that his Government was convinced that the vast majority of Ugandans were still loyal to Dr. Obote, and that the allegation of a Tanzanian invasion had been made “in an attempt to rally the patriotic peoples of Uganda to the support of an illegal and unjustified coup… and to mislead public opinion in preparation for the occasion when the people of Uganda do rise against the traitors”.

However, 17 of the officials who had accompanied Dr. Obote to Singapore returned to Uganda from Nairobi on Jan. 28; they included Mr. Wanume Kibedi, permanent secretary for Foreign Affairs and a brother-in-law of General Amin, and Mr. Paul Etiang, Uganda's High Commissioner in London.

Dr. Obote subsequently visited a number of African countries, apparently in search of support or at least of continued recognition of himself as President of Uganda.

Thus he flew to Khartoum on Jan. 28 and to Nairobi the following day, but there was no official confirmation that he had been received by President Kenyatta. On Feb. 1, accompanied by envoys from President Nyerere and President Kaunda of Zambia, he called upon the Emperor Haile Selassie of Ethiopia.

The Government of Somalia announced on Jan. 29 that it would continue to recognize Dr. Obote as President, and President Sekou Toure of Guinea demanded that General Amin should give up the power which he had seized by committing “treason” and using “brutal force”. President Kaunda of Zambia declared on Feb. 5 that he hoped countries outside Africa would not follow Britain's example of recognizing the now regime in Uganda [see below].

General Amin, referring to Dr. Obote's allegations, denied on Jan. 27 that Israel had in any way been involved in the coup, which, he said, had been launched at short notice when plans to liquidate him and other military personnel had been uncovered.

The General also denied any responsibility for Brigadier Okoya's death and produced seven men, of whom he said that they had been “arrested and savagely tortured in order to make them state that I had sent them to kill Brigadier Okoya”. He accused Dr. Obote of having “nine palaces all furnished and maintained at public expense”, and described the ex-President as “one of the great hypocrites” who wrote “high-sounding pamphlets about socialism” but whose “activities never matched his words”.

On Jan. 28 General Amin was present when about 55 detainees were released and welcomed by some 50,000 people.

Those set free included (a) Mr. Benedicto Kiwanuka, the first Chief Minister of Uganda when the country was still a British Colony [see page 18394] and the first Prime Minister after the achievement of Uganda's independence [see 18673 A], who had been detained since December 1969 [see 23792 A] under the state of emergency, and who declared that he was still the leader of the Democratic Party and would reorganize it to fight the next general election; (b) the five former Cabinet Ministers detained since July 1967 [see 22133 A], among them Mr. Grace Ibingira, who said that he supported the overthrow of Dr. Obote; (c) Brigadier Shaban Opolot, the former Chief of Defence Staff and friend of the late Kabaka, arrested in October 1966; [see 22133 A] and (d) Princess Nalinya Mpologoma, the late Kabaka's sister, arrested in December 1969 [see 23702 A].

On this occasion General Amin announced that for the time being all political activity and meetings had been suspended. The General Service Unit had meanwhile been ordered to disband, and 25 former Ministers were the same day assembled before the General and told that, while they had been dismissed, they would have to keep themselves available to the permanent secretaries for consultation and inquiries and that they would have to return all Government vehicles, files and papers to their Ministries, but need not fear for their safety.

The following day (Jan. 29) General Amin addressed the diplomatic corps, whose members had agreed to accept an invitation to meet him but had made it clear that, pending official recognition of his regime by their Governments, they could do so only as observers.

The General stressed in his address that his Government was in firm control of all Uganda, wished to continue diplomatic relations already established and was hoping to extend them further. He also stated: “We shall strive to work with Tanzania in brotherhood. I want you to know that we still regard Tanzania as a friendly country in the East African Community.”

On Feb. 1 General Amin declared that Uganda was a republic and that he had” no intention whatsoever of changing this”. [This statement was clearly directed against the aspirations of certain Baganda who had hoped for a restoration of the Kingdom of Buganda.]

While he had previously directed all permanent officials in the various Ministries to continue with their work, General Amin dissolved all local authorities elected under Dr. Obote's regime on Feb. 1 and announced that, pending new elections, districts would be administered by administrative secretaries responsible to the district commissioners, and that towns and cities would be run by town clerks.

Meanwhile it was admitted in Kampala that resistance to General Amin's forces had been encountered in certain localities in the north.

In the Karamoja region troops loyal to Dr. Obote (according to some accounts as many as 1,000) were overpowered on Jan. 29—30, when General Amin's forces captured an Air Force base and arrested Dr. Obote's brother, Major Philip Obote, and 10 other officers; many of the troops led by them, including numerous wounded men, were taken to Luzira prison near Kampala. Major Peter Oboma, an Acholi officer, appealed on Jan. 30 to his “few misguided fellow tribesmen” to co-operate with General Amin and said that those who had gone into hiding because their mission had failed had been “misled by a small group of senior officers from the Lango tribe”.

Brigadier Hussein had, according to some reports, surrendered to General Amin's forces on Jan. 28; according to others he had been killed. Lieut.-Colonel Owito Ojok was reported to have been killed on Feb. 2, when troops traced him at the house of Dr. G. W. Ebine, brother-in-law of Dr. Obote, in Kampala.

General Amin later on Jan. 30 broadcast a statement alleging that Sudanese troops were reported to be advancing into Uganda, but Mr. Omar Hadj Musa (the Sudanese Minister of National Guidance) immediately denied this, and there were no further reports of any such action.

On Feb. 2 General Amin, announcing that he had taken the necessary constitutional steps to confirm himself in power, declared that certain provisions of the Constitution had been suspended. As a result, all powers previously held by the President would be vested in himself as military Head of State and C.-in-C. of the armed forces. Parliament was dissolved and all legislative powers were vested in the new Head of State, who would legislate by decrees signed by himself and would be assisted by a Cabinet with advisory functions. All Uganda's international obligations, he added, would be fully observed.

The General also set up a Defence Council with himself as chairman and including the Army Chief of Staff, the Chief of Air Staff and others whom he would appoint in writing.

Major-General Idi Amin (45), a Moslem from the Kakua tribe (of northern Uganda), was a veteran of the King's African Rifles and had fought in Burma during World War II and later against the Mau in Kenya. When Uganda became independent in 1962 he held the rank of captain; he was trained as a paratrooper in Israel, and for nine years held Uganda's heavyweight boxing title. In 1964 he replaced Colonel J. B. Hamilton as commander of the 1st Battalion Uganda Rifles, and in 1965 became Deputy Commander of the Army. In February 1966 he was publicly accused of being implicated in a plot to overthrow the Constitution and also of being involved in transactions with Congolese rebels led by M. Christophe Gbenye (whom the Uganda Government was said to have supported secretly in 1964) [see 21272 A and 21429 A] but these charges were never proceeded with.

In May 1966 Colonel Amin led the attack on the Kabaka's palace [see 21429 A], which eventually led to the abolition of the monarchy. In October 1970 President Obote himself took over control of the armed forces, reducing General Amin from the pest of C.-in-C. of the armed forces, which he had held for a few months only, to that of C.-in-C. of the Army, while Brigadier Hussein was appointed Chief of Staff of the Army.

General Amin's advisory Council of Ministers, in which he himself retained the Defence portfolio, was announced on Feb. 2, as follows: 

	Mr. Wanume Kibedi
	Foreign Affairs.

	Lieut.-Colonel E. A. T. Obitre
	

	Gama
	Interior.

	Mr. E. B. Wakhweya
	Finance.

	Mr. Abu Mayanja
	Education.

	Mr. Ernest Wilson Oryema
	Minerals and Water Resources.

	Mr. Fabian L. Okware
	Agriculture, Forestry and Cooperatives.

	Mr. Wilson Lutara
	Commerce, Industry and Tourism.

	Mr. V. A. Ovonji
	Public Service and Local Administration.

	Mr. Apollo Kironde
	Planning and Economic Development.

	Mr. Yekosofati Engura
	Culture and Community Development.

	Dr. J.H. Gesa
	Health.

	Mr. J. N. M. Zikusoka
	Works.

	Mr. J. M. Byagagaire
	Labour.

	Dr. W. B. Banage
	Animal Industry, Game and

	
	Fisheries.

	Mr. William Naburi
	Information.

	Mr. P. J. Nkambo Mugerwa
	Attorney General.

	Mr. A. C. K. Oboth-Ofumbi
	Minister of State for Defence.


Mr. Kibedi, Mr. Wakhweya, Dr. Gesa, Mr. Zikusoka and Mr. Oboth-Ofumbi had previously been permanent secretaries at their respective Ministries. Lieut.-Colonel Obitre Gama had been commanding officer of a paratroop training school. Mr. Mayanja, a former Minister of Education in the Kabaka's Government, had been detained from October 1968 until the coup [see 23239 b and 24040 B].

Mr. Oryema and Mr. Okware were dismissed from their previous posts of Inspector-General of Police and Commissioner of Prisons respectively. Mr. Lutara had been director-general of East African Airways, and Mr. Ovonji director-general of the East African Harbours Corporation. Mr. Kironde had been Uganda's representative at the United Nations and later on the U.N. staff, and Mr. Engura was a former ambassador to the Soviet Union. Mr. Byagagaire had been secretary to Dr. Obote's Cabinet, and Dr. Banage a professor of zoology at Makerere University. Mr. Naburi was a former secretary-general for the Karamoja district, and Mr. Nkambo Mugerwa had been solicitor-general.

The Ministers were formally sworn in on Feb. 5, in the presence of almost the entire diplomatic corps, including Mr. Richard Slater, the British High Commissioner, and the representatives of Belgium, Burundi, the Congo (Kinshasa), Czechoslovakia, France, Ghana, the Netherlands, Nigeria, Poland, Rwanda, the Soviet Union, Sweden, the United Arab Republic, the United States and Western Germany.

Mr. Anthony Kershaw, U.K. Under-Secretary for Foreign and Commonwealth Affairs, announced in the House of Commons on the same day that the British Government had recognized General Amin's Government, and the Government of Ghana sent a similar message of recognition to the General.

A five-member delegation led by Mr. Kironde, the Minister of Planning and Economic Development, had returned from a visit to Addis Ababa the previous day (Feb. 4), stating that the Emperor Haile Selassie had reaffirmed Ethiopia's determination not to interfere in the internal affairs of other States.

At the first meeting of the new Cabinet on Feb. 8, all Ministers were made to make the same affirmation as all recruits to the Army, which meant that they were bound by oath to defend General Amin both as Head of State and as C.-in-C. of the armed forces.

Among the decisions taken by the Cabinet was one not to publish a previously proposed dossier on the causes of the coup. It was also decided to appoint commissions headed by High Court judges to investigate the affairs of the Coffee Marketing Board and the National Trading Corporation, their chairmen (Mr. Roger Mikasa and Mr. Mukombe Npambara respectively) being suspended pending the inquiry.

Mr. Kibedi, the Foreign Minister, declared on Feb. 8 that, if Tanzania's hostile attitude led to the break-up of the East African Community, Uganda hoped to continue the operation of common communications and economic services; he pointed out that Kenya had taken no steps against Uganda [the border between the two countries having remained open throughout the coup]. At the same time he emphasized that Uganda remained opposed to the sale of arms to South Africa, but he did not wish to commit Uganda to a policy of socialism, saying that the Government would do what it thought best for the masses.—(Times - Daily Telegraph - Guardian - Financial Times - Sunday Times - Observer - Le Monde) (24342 B.)
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