Open Source Collaboration
Apps In Ralls

BoF Session
Railsconf 2007



Themes
Rails
Open Source

Web-based collaboration apps (and RIAs
generally)

Integration, interoperability, CMSes, modular apps



Proposed Session Plan

We discuss and show our app (Deme) - 15
minutes

Questions (1-2 minutes)
Other app demos by BoF attendees

Discussion of themes (open source, collaboration
apps, integration)



Deme: web-based group
deliberation and dialogue

»[odd Davies - background

Leo Perry - Deme in Ralils

Ben Newman - New client-side features

Groupspace.o1d comse
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Deme Is aimed at...

Volunteer advisory boards
Neighborhood associations
Consortia of nonprofits

Grassroots activist groups

Labor union chapters and caucuses
Clubs and religious congregations
University-based groups

Ad-hoc citizen groups (e.g. for community
planning)



Supporting groups to...

Get to know each other and share information
Define their mission and goals

Make and observe rules (e.g. bylaws)

Plan joint activities

Make budgets and spend money

Issue joint statements (e.g. press releases, flyers)
Form committees and work with other groups
Keep and retrieve records of all these things



History

PHP development (2003-2005)

Redesigned Ul, Ajax development (2005-
2006)

Reimplementation in Rails (2006-2007)



Old version — group homepage

eoe Demao Group

<]:I v l:%;] (E iﬁ';‘ http:/ f'www.groupspace.org/deme /groups/Demo-Group/ v -:::::- v
Logged in as todd
logout | my groups
Demo Group
DEME version is 0.5.0
This is the description of the group, which can be edited by anyone with access to the group. In this case, you are in the Demo Group, which is meant as an

interactive infroduction to Deme and its features.
[Edit this summary]

Welcome, todd :::my settings :::logout :::my groups

Meeting Areas Announcements General Options
e Jan-14; test
e Learn Deme Here s Dec-29: Test? s My profile
* Sandbox s Nov-29: This is a short announcement. » Member List
s Deme Discussion e Sep-17: Test
* mymeetingname e Mar-15: Welcome to the Demo Group! Click the "Learn Deme * Links
* RM Players Here" meeting area link on the left to get an introduction to ® Library
* testi testt meeting area features.
s Discussion
* Members assembly View all announcements
s Fureka! Add new announcement
= Puppu & Leave this group
& The Cybemetics of on-line
deliberation

Create new meeting area...

This site uses DEME software.

Done
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Old version — meeting area

806

Meeting Area

—
<:\' é,ﬂ /J;} ﬁ';fh[lp'_,f,fwww.groupspace.t}rgfdemefgmupsfl]emo—Gmup,,-'mareaj?marea_id=1 ¥ | Gd *

Groupspace: My Groups > Demo Group > Learn Deme Here

Logged in as todd
Turn help off | logout | my groups

This item: I 3. Example: Document =

<-Toitemindex |--- select an action -—-  ~|

3. Example: Document [Document]

Preface:

This is an example of a document, and you are reading the "preface” of the document. Read
the document below for more information about documents,and, if you like, you can posta
comment on this document.

Document posted by: andrew | Feb 02, 17:21

General comments on this document:
New documant annguncament

Example of a genaral commant on 8 documant

A document can be anything that contains text you want people to read. It is
possible to post and view documents other than plain text ones (e.g. pictures,
‘Word documents, video clips), but currently only plain text documents support
in-text commenting (explaination of in-text commenting will follow shortly).
But there are many possible documents that can be posted in a meeting area
even now. A document could be the proposed bylaws of your group, a press
release you are drafting together, an interesting article you want everyone to
read, or something else, as long as it is in text form.

Deme was designed to support document collaboration, document-centered

discussion, and decision making about {Example_of an in-text comment -andrew]

documents. "Document collaboration” means that two or more people work
together to draft and/or revise a document. In the action menu (the pulldown
menu filled in light blue) vou can always select "New document" to post a
document from scratch. When you are currently viewing a document in the
folio viewer's item display, the action menu will also contain an option for
Dane

C1(ll[Global comment] | Sort comments by: item subject date author

3. Example: Document Example of an in-text comment - andrew - Feb 0; .
3. Example: Document Example comment - todd - Feb 22, 1653
3. Example: Document No comments on comments? - guest = Jun 14, 1

4. Example: Decision New Poll: " Example: Decision” - andrew - Feb 02,
Vote Has Closed - - Jan 13, 14:05

3.1. Example: Document New Document: "Example: Document” - andrew -

5. Example: Link Link: "Example: Link™ - andrew - Feb 02, 17:38

6. Example: Project Project: "Example: Project” - andrew - Feb 02, 17:41
6.a. Task: "Example: Task™ - andrew - Feb 02, 17:48

6.b. Task: "Example: Task Handler” - andrew - Feb 02, 17:52 v
4 F 3 ) »
3. Example: Document andrew M
Message #: 7
Comment: Example of an in-text comment - ..T.
Feb 02,17:26

Respond to this comment

| am inserting this comment into the text of "Example:
Document", in between the words "about" and
"documents." | don't have anything particularly to say about
these words, or the surrounding context, other than to show
that an "in-text" comment like this can be placed anywhere
in the text of a document. This is done via the "Comment on
item" feature selected from the action menu when a
document is loaded into the folio viewer.

Notice that, when you click on the item reference for this

Amrmrmsnt s nddavlinssd fived ok af e baassdael b fmlis



Old version — Decisions
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Meeting Area

—
<'1:\' é?l /J;} ﬁ;ﬁhttp:f,-'wm'w.groupspace.org;deme;’groupstemo—Group,fmarea,-'?marea_id=1 ¥ |G '

Groupspace: My Groups > Demo Group > Learn Deme Here

Logged in as todd
Turn help off |logout | my groups

This item: |4. Example: Decision j

<-To item index | --- select an action --- ~|

Example: Decision [Decision]

Question: Let's try to make a decision. The decision concerns whether the text of Example:
Document' is sufficient as an overview of how documents function in a meeting area. Click
“Yote now' to make your choice known, and note that you can annotate your vote with a
comment. | have selected ‘consensus' as the decision rule, meaning that everyone has to
agree for this proposal to pass.

Decision called for by: andrcw Fcb {)2 17 31

Global comment] | Sort comments by: item subject date author

3. Example: Document Example of an in-text comment - andrew - Feb 02, 1],
3. Example: Document Example comment - todd - Feb22, 16549
3. Example: Document No comments on comments? - guest = Jun 14, 1

4. Example: Decision New Poll: "Example: Decision” - andrew - Feb 02, m
Vote Has Closed - - Jan 13, 14:05%

3.1. Example: Document Mew Document: "Example: Document” - andrew -

5. Example: Link Link: "Example: Link™ - andrew - Feb02, 17:38

6. Example: Project Project: "Example: Project” - andrew - Feb 02, 17:41
6.a. Task: "Example: Task” - andrew - Feb02, 17:48

6.b. Task: "Example: Task Handler" - andrew - Feb 02, 17:52 -
|V01‘ing has closed. Closing message . > =
4. Example: Decision andrew O
- Message #:8
Choices Total votes . Y
" " Comment: New Poll: "Example: Decision” - P
Approve "Example: Document 1 Feb 02. 1731
Don't Approve "Example: Document” 1

Member choices/comments:
Approve "Example: Document”

andrew Feb-02, 17:32

I agree with the current state of "Example: Document”

Don't Approve "Example: Document”

guest Jul-05, 07:05

Just to see what happens.

Did not vote:
e all 2l | R —" | B P Py W i, ol o ol e o p— ' N —
Daone

Respond to this comment

Let's try to make a decision. The decision concerns whether
the text of 'Example: Document' is sufficient as an overview
of how documents function in a meeting area. Click 'Vote
now' to make your choice known, and note that you can
annotate your vote with a comment. | have selected
'consensus' as the decision rule, meaning that everyone
has to agree for this proposal to pass. o

B



Redesign — meeting area

File Edit View Favorites Tools Help O-5-HR2E 6B - Address |@ about:blank Ii] Go Links ,@
Meeting Area "o Gene'-al DEV and Deslgn Logged in as aarontam

my groups | logout
General@Development. Groupspace.arg

J : Item View l J : Combined Vlew}L J Discussion View } l
7l 7

Meeting Area Members

LMy Groups
1 Developrent L Index LTop | aarontam &
1 General Dev 19. Goals (pocument) L) Comments | Expand all | Collapse all l ewmanb
and Design ) New Document: “Goals™ - todd - Oct 01, 15:16 REAEan
Preface: ) Virus checking? - todd - Oct 11, 16:02 [ ] todd v

- Here's tha kst from my whiebonrd last night - feel free to commartirewseladd mese, Uve added
H#iGroup Options & few thangs. ) Presence detection - todd - Oct 11, 16:04

Dooarank posted by todd . O 01, 13118
- . Comment: Press ebection - Oct 11, 16:04

My Settings " Tt . Chat §9
Member List ma I uld be very useful at some point, especially if profiles had aarontam joins the 4k
Calendar inks to IM addresses. chat.
Links
F}‘i 0 aamr!tarn says to
X tFFﬂr Soeme Dume Praject Goals for 30043005 (nst complasa) Respond to this comment all: hil
-lorary ) N
Bulk Subscribe [ S ratery N Link to this message b e & qona?
Email C‘J;}ti{}ns e -eun’!: m;:m.pmm-u rreeded for podng . going:
Meeting Areas r““-—-‘- e _] Member participation statistics - todd - Oct 11, 16:07 newmant says to
Homepage Anchaticn ) Implement poll/survey - todd - Oct 11, 16:41 all: pretty good,

page Owenth 10 fevalapan, Gunden, won, iibebion. - Todl + [} look/feel options - todd - Oct 12, 21:06 hd

Diuine devslginent vodkabop
—| P
Genedt propowal for ootude Sanding

Azhiamic eatranch « Told =

<< hide aptions Confuwencn in e Agel

Farriee white paper, gobing

O dwinges poals

Toviak infreqean s v Expeicenoed fregens e mode

Fafcemat mdaxan, diplny by relevance

Batti cotierifiniten mtitbie od IgEvegrukla il vl Flhbican!
Sesrsoning items Gacmen

Bytter crprmizsion snd sditablity of e indey

Wirkcn Dt it oSt Kl 1 Vit 1 Dk

Start Chatting

hide chat >>

Batter provs ctormmtabelity [10f Sl gned 220

Code Claksg enit=ag

[ Te—

(gt Lol oy D et LR DTG o] Prepeece deiraes dail

Uikt this #em

debuggng...
See raw docrefd text
Sew orig teot

A v N
Groupspace.org doma v0.6

&] Done # Internet




Redesign — group homepage

A about:blank - Microsoft Internet Explorer

Fle Edt Vew Favorites Toos tep @ - @ - [¥] @ @ [ - (I-  Address|&] aboutblank v| B ks " g
Group Homepage #& Development Logged in as aarontam
my groups | logout
Development.Groupspace.org
- e Group Members
Grou pspace. o -
1My Groups . Meeting Areas r | Announcements [| . -
Loevelopment [Add Announcement] Online (3)
131 Group Options Create new meeting area group image file here [06/24/05 12:05PM] by aarontam 111 aarontam &
o Action: [Edit] [Delsta] 2 newmanb
My Settings 1. General L J This is a test announcement. There ] todd
nber List (15 posts since 09/25) | Info @ will be many more announcements [ v
—alendar This is the general development area.  in the future.
2. New Meeting Area Feel freetto post anvhquesti:?s 0; | Chat @9
: comments you may have. Also, fee
(7 posts in last 2 hours) | Info @ 2 posit suggestions and advice : asrantam Joins the
; . for the layout. '
Email Options 3. Testing New Name [Edit this description] . aarontam says to
Meeting Areas (9 posts in last 3 days) | Info @ all: hil
»Homepage todd says ko all:
4. New Marea : hi haws it going?
— (2 posts in last 23 min) | Info (@ ’ newrnanh s&ys to
<< hide options [more] all: pretty geod, v
Start Chatting
hide chat ==
[rmore]
Groupspace.org come v0.6

&] Done  Internet




Deme: web-based group
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Todd Davies - background

»Leo Perry - Deme in Ralls

Ben Newman - new client-side features
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