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Miners Union



“the great compression”



U.S. political context



too big



american exceptionalism



deep cultural myths



Online deliberation...

* the promise

 the challenges

e Oour approach



The promise...



"E-democracy may be the 21st

century’'s most seductive idea."
- Keith Culver (2003)



Deliberation benefits group
decision making



theory



juries...




Weak Pareto Condition
(Arrow, 1951)

If all individuals prefer A to B,
then the group should prefer A to
B.



Groups can do better than
preference aggregation



empirical research



lling...

Deliberative po




Online tools enhance
Information dissemination and
group communication



The “second Gutenberg

revolution”

Emall lists

Message boards

Text message trees
Web publishing

Blogs (with commentary)
Wikis



Information = Action



Action motivates participation



Action = Decision procedure






Can’t online tools be used for
democratic decision making?






Benefits of online deliberation...

e more time to react
e more information

* more abillity to participate



The challenges



Information tools don’t support
group action



Online deliberation is happening
on a large scale for...

Very small groups (~3-4 people)
Somewhat larger groups when like-minded

Technically proficient groups (e.g. open source
development)

Professional/workplace teams



Assertion: Online democratic
decision making Is not
happening on a large scale for
grassroots groups.



Why??



lack of market incentives



culturally specific reasons



“The problem with socialism (democracy?) is that

it takes up too many evenings.”
- Oscar Wilde



interface complexity



technical challenges



browser wars



civil society challenges



In the u.s., funding for
democratic technology
infrastructure is problematic



professionalization of civil
society



open source development
culture challanges



coders over designers, users



*Mine iIs best”



The Deme/Groupspace.org
approach



Consider these groups...

Volunteer advisory boards
Neighborhood associations
Consortia of nonprofits

Grassroots activist groups

Labor union chapters and caucuses
Clubs and religious congregations
University-based groups

Ad-hoc citizen groups (e.g. for community
planning)



Groups do things like...

Get to know each other and share information
Define their mission and goals

Make and observe rules (e.g. bylaws)

Plan joint activities

Make budgets and spend money

Issue joint statements (e.g. press releases,
flyers)

Form committees and work with other groups
Keep and retrieve records of all these things



So what's the problem??



In fast-paced regions people are
having a harder and harder time
getting together for meetings



Much group communication must
be asynchronous (people
participate at different times,
different places)



Existing and widely available
async tools (email, message
boards, blogs, wikis) are not well
suited to group action



So... group activity either doesn't
happen (“bowling alone”)
or...



it iIs managed by paid
professionals/the few who have
time



And so we have...

“Inner circles” and managers rather than group
democracy — professionalization of advocacy
and service

Fewer opportunities to meaningfully take part in
groups and movements

People sticking to their narrow social circles

Elections that are determined by TV ads and
expensive, influence techniques (e.g.
“perception management”)

Citizens who don't vote/don't take voting
seriously

Politicians who are accountable to lobbyists
more than to constituents



What is needed?



An asynchronous (available at different
times, different places) tool for online
group deliberation



And it should be...

freely available

nonproprietary (controlled by the group)
Comprehensive

easy to use”

widely compatible with hosting
environments

trustworthy (secure, transparent)



Thus... Deme

« Begun in 2003 out of PIECE: partnership with
East Palo Alto Community Network
(http://piece.stanford.edu), student programmers

« “"demes”: geographically-based communities
(originally, districts of ancient athens)

 Target: enhancing legitimacy/effectiveness of
community groups in east palo alto which rely on

f2f meetings



Familiar features

* Group spaces with defined
membership and guest access options
(similar to Yahoo, MSN, Smart Groups
etc.)

» User accounts and multiple groups
available

 Threaded discussion viewer with
optional email-backing

» Collaborative editing of documents
» Sharing/storage of files and links



Distinctive/unusual features

Discussion centered on agenda items

Split-screen display for cross-view
referencing (like D3E)

Flexible polls and decisions

Threaded in-text comments in documents
Discussion-integrated project planning tool
Multiple meeting areas per group space
Embedded website viewing

Goal of comprehensive meeting support



Two broad design goals

* Relationship visibility

* Boundary distinguishability



Old version — group homepage

e 06 Demo Group

<:] = @ ﬁ} 711 http:/ /www.groupspace.org/deme/groups/Demo-Group/ v ©OGr
Logged in as todd 4
logout | my groups
Demo Group
DEME version is 0.5.0
This is the description of the group, which can be edited by anyone with access to the group. In this case, you are in the Demo Group, which is meant as an

interactive introduction to Deme and its features.
[Edit this summary|

Welcome, todd :::my settings :::logout :::my groups

Meeting Areas Announcements General Options
e Jan-14: test
e [ecarn Deme Here e Dec-29: Test2 e My profile
» Sandbox ® Nov-29: This is a short announcement. ® Member List
e Deme Discussion  Sep-17: Test
* mymeetingname e Mar-15: Welcome to the Demo Group! Click the "Learn Deme * Links
* RM Players Here" meeting area link on the left to get an introduction to ® Library
® testi testi meeting area features.
e Discussion
e Members assembly View all announcements
e Eurcka! Add new announcement
e Puppu e Lecave this group
e The Cybemetics of on-line
deliberation

Create new meeting area...

This site uses DEME software.

Done




Old version — meeting area

eoe6

Meeting Area ()

<j v @—1 ‘_/E_‘ ﬁhttp://wmm.groupspace.org/deme/groups/Demo—Group/marea/?marea_id=1 v ) '

Groupspace: My Groups > Demo Group > Learn Deme Here

Logged in as todd
Turn help off |logout | my groups

This item: I 3. Example: Document R

< Toitemindex |--- select an action -——- |

3. Example: Document [Document]

Preface:

the document below for more information about documents,and, if you like, you can posta
comment on this document.

This is an example of a document, and you are reading the "preface” of the document. Read

Document posted by: andrew , Feb 02, 17:21

General comments on this document:
New document announcement

Example of 3 general comment on a document

I [Global commeni] | Sort comments by: item subject date author

3. Example: Document Example of an in-text comment - andrew - Feb 0: s
3. Example: Document Example comment - todd - Feb 22, 16:59
2 3. Example: Document No comments on comments? - guest -Jun 14,1

4. Example: Decision New Poll: "Example: Decision” - andrew - Feb 02,
Vote Has Closed - - Jan 13, 14:05

3.1. Example: Document New Document: "Example: Document” - andrew -

5. Example: Link Link: "Example: Link" - andrew - Feb 02, 17:38

6. Example: Project Project: "Example: Project” - andrew - Feb 02, 17:41
6.a. Task: "Example: Task” - andrew - Feb 02, 17:48

A document can be anything that contains text you want people to read. It is
possible to post and view documents other than plain text ones (e.g. pictures,

in-text commenting (explaination of in-text commenting will follow shortly).
But there are many possible documents that can be posted in a meeting area
even now. A document could be the proposed bylaws of your group, a press
release you are drafting together, an interesting article you want everyone to
read, or something else, as long as it is in text form.

Deme was designed to support document collaboration, document-centered

........................................

discussion, and decision making about {Example of an in-text comment -andrew}
documents. "Document collaboration" means that two or more people work
together to draft and/or revise a document. In the action menu (the pulldown
menu filled in light blue) you can always select "New document" to post a
document from scratch. When you are currently viewing a document in the

folio viewer's item display, the action menu will also contain an option for
Done

Word documents, video clips), but currently only plain text documents support

6.b. Task: "Example: Task Handler" - andrew - Feb 02, 17:52 v
« ¢ —~ >
3. Example: Document andrew 0O
Message #:7
. Comment: Example of an in-text comment - >
Feb 02, 17:26

Respond to this comment

| am inserting this comment into the text of "Example:
Document", in between the words "about" and
"documents." | don't have anything particularly to say about
these words, or the surrounding context, other than to show
that an "in-text" comment like this can be placed anywhere
in the text of a document. This is done via the "Comment on
item" feature selected from the action menu when a
document is loaded into the folio viewer.

Notice that, when you click on the item reference for this

nammant (tha Lindarlinad firet nart af ite haadar) tha fnlin



Old version — Decisions

e 06 Meeting Area (@]
<):J v fyfj {.:‘ ,{*\* http://www.groupspace.org/deme/groups/Demo-Group/marea/?marea_id=1 v '

Groupspace: My Groups > Demo Group > Learn Deme Here

Logged in as todd
Turn help off | logout | my groups

This item: | 4. Example: Decision |

<- To item index | --- select an action -—- ~|

Example: Decision [Decision]

Question: Let's try to make a decision. The decision concerns whether the text of 'Example:
Document'is sufficient as an overview of how documents function in a meeting area. Click
'Vote now'to make your choice known, and note that you can annotate your vote with a
comment. | have selected 'consensus' as the decision rule, meaning that everyone has to
agree for this proposal to pass.

Decision called for by: andrcw Fcb 02 17 31

|V0ting has closed. Closing message
Choices Total votes
Approve "Example: Document” 1
Don't Approve "Example: Document" 1

Member choices/comments:
Approve "Example: Document”
Feb-02, 17:32

andrew
I agree with the current state of "Example: Document”

Don't Approve "Example: Document”
Jul-05, 07:05

Just to see what happens.

guest

Did not vote:

L PN PN P =

o oh l
Done

R o ol . L TN )

-l —— -

1} [Global comment] | Sort comments by: item subject date author

3. Example: Document Example of an in-textcomment - andrew - Feb 02,1 ,
3. Example: Document Example comment - todd - Feb 22, 16:59
1 3. Example: Document No comments on comments? - guest -Jun 14, 1

4. Example: Decision New Poll: "Example: Decision” - andrew - Feb 02, m
Vote Has Closed - - Jan 13, 14:05

3.1. Example: Document New Document: "Example: Document” - andrew -

5. Example: Link Link: "Example: Link" - andrew - Feb02, 17:38

6. Example: Project Project: "Example: Project” - andrew - Feb 02, 17:41
6.a. Task: "Example: Task” - andrew - Feb 02, 17:48

6.b. Task: "Example: Task Handler" - andrew - Feb 02, 17:52 v
<€ = ) >
4. Example: Decision andrew 0
Message #: 8
Comment: New Poll: "Example: Decision” - %
Feb 02, 17:31

Respond to this comment

Let's try to make a decision. The decision concerns whether
the text of 'Example: Document' is sufficient as an overview
of how documents function in a meeting area. Click Vote
now' to make your choice known, and note that you can
annotate your vote with a comment. | have selected
‘consensus' as the decision rule, meaning that everyone i
has to agree for this proposal to pass. .




New version — meeting area

blank - Microsoft Internet Explorer

File Edit View

Favorites

Tools Help O -5 [

— s y P
tg] W = (=

Address @I about:blank

EGE

»
Links w

Meeting Area e

Groupspace.org
LMy Groups
1 Development
1 General Dev

and Design

11 Group Options

My Settings
Member List
Calendar

Links

FAQ

Library

Bulk Subscribe
Email Options
Meeting Areas
Homepage

<< hide options

General Dev and Design

General@Development.Groupspace.org

J C Item View l

Después de que Ceésar y su familia perdieron el agrario

en la Gran Depresion, trabajan en los campos v aqui
César ayudd las injusticias de los trabajadores del
campo. En su vida, César Chavez hizo muchos cambios
provocados en el &drea de las justicias de
trabajadores del campo, pero €l hizo estos cambiog sin

violencia y siempre trabajd para otras personas. .

Porque no asistié la escuela secondaria, César

ayudd muchas cosas en solo y trabajé mucho

después, €l volvid a California. Aqui,
César empezd a estudiar las lecciones sociales de la
Iglesia Catdlica. Las ideas se formaron en su cabeza por
tres afios encima de la explotacidn de trabajeros. César
hablé con otros trabajadores, pero los recelaron a
Asi, afio 1852,
Community Service Organization (CS0). En CS0, César

perder sus trabajos. en el reunio

coordind registros votantes y organizd campafas
raciales. Eventualmente, €l era el director nacional de
CSO0.

Pero CS0O no fue suficiente. En el afo 1862,

César dimitid y principid a National Farm Workers

Joz]

.
en los
campos. Eventualmente, César reunid La Marin 'L_a]l

JC Combined View}l

\

% L& Marnra?
=i aarontam - 2o

_Z

L Top
Comments | Go Back | Expand all | Collapse all
[Zy New Document: "César Chavez: Si se puede”

aarontam - Apr 20, 12:49

N
e, 1ldis

omment: aarontam - Apr 20, 12:47

i

What is “La Marina" and its ensuing significance? Pleas
clanfy.

Respond to this comment

Link to this message

Full circle

aarontam - Apr 20, 12:49
this message
aarontam -

] i

Apr 20, 12:49

J Discussion View “\ l
/_

.

Groupspace.org

come v0.6

Logged in as aarontam

my groups | logout

Meeting Area Members

(i) aarontam A

9Q newmanb
[3] todd -

chat 9

aarontam joins the A
chat.

aarontam says to
all: hi!

todd says to all:
hi hows it going?

newmanb says to
all: pretty good, v

Start Chatting

hide chat >>

® Internet

) about:blank - Microso. ..

!'J Ly




New version — group homepag

2 about:blank - Microsoft Internet Explorer wi=afr .+
File Edit View Favorites Tools Help Q- - N & B Q- Address @ about:blank E] Go Links .’.',E
Logged in as aarontam
£33
Group Homepage Development vt e

Development.Groupspace.org

Groupspace.org Group Members

t My Groups Meeting Areas & ~ A Announcements [ ¢e3 Online (3)

1L Development [Add Announcement]
131 Group Options Create new meeting area group image file here [06/24/05 12:05PM] by aarontam 14| aarontam A
A Action: [Edit] [Delete] @ newmanb
My Settmgs 1. General L J This is a test announcement. There ‘ ] todd
Member List (15 posts since 09/25) | Info @ will be many more announcements v
Calendar This is the general development area.  in the future.
t;{leS 2. New Meeting Area Feel freetto post anthuestizzls ouf' | chat @9
) comments you may have. Also, fee
. Inf ) . i
Library (7 posts in last 2 hours) [ Info @ ¢ o to posit suggestions and advice : Sarcrtamn jouw the &
Bulk Subscribe . for the layout. '
Email Options 3. Testing New Name [Edit this description] . aarontam says to
Meeting Areas (9 posts in last 3 days) | Info (@D . all: hit
»Homepage ) todd says to all:
4. New Marea . hi hows it going?
_ (2 posts in last 23 min) | Info @ ! newmanb says to
<< hide options [more] all: pretty good.
Start Chatting
hide chat >>
[more]
Groupspace.org cema v0.6
€] Done ¥ Internet

:4 Start ) about:blank - Microso. ..



Deme Architecture
(through spring 20006)

Browser:
HTML/forms/HTTP,
DOM+JSON+XHR,

»  PHP

Email

|

Postfix

:

:

Filesystem

MySQL




Summer 2006 on...
Rewriting in Ruby on Rails



Groupspace.org



Conferences on Online
Deliberation:
» Carnegie Mellon University (June 2003)

« Stanford University (May 2005)

* TBD (sometime in 2007)



International Society for Online
Deliberation

Biennial conference
Session sponsorship at other conferences

Bring together technologists, researchers, and
practitioners

Coordination!
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