BOD Meeting January 23, 2006

DRAFT MINUTES

 

I. 
Call to Order: The meeting was called to order by President Rapp-Hanretta at 6:03 p.m. at the PMHOA clubhouse.

Roll Call: Board members Kim Rapp-Hanretta, Christina Sebastian, Bill Forrest, John Schacter, and Dudley Kenworthy were all present.  

Others present included homeowners Jerry Halpern, Joanne Tyler, Marion Kenworthy, and Mark Bonvechio represented Massingham South Bay (MSB).   

II. 
Additions to Agenda: The Board agreed to add roof maintenance to Item VII, Section B.  The agenda was approved as amended.

III. 
Approval of Minutes: The following changes were made to the November 28, 2005 regular meeting minutes. Change Item VII, Section C to read: J. Tyler reported that landscape architect; Toni Bava met with the LC. Change Item VIII, Section F to read: After some discussion, it was moved by Kenworthy, seconded by Rapp-Hanretta, and unanimously passed to authorize Forrest to coordinate the removal of an unhealthy Eucalyptus tree by buildings 7 and 8. It was moved by Sebastian, seconded by Kenworthy with unanimous passage for approval of the minutes of November 28, 2005 as amended. It was agreed that MSB will email the draft minutes of each meeting to the Board for review. Revisions are to be made within 24 hours of receipt and the secretary will send them to Forrest for distribution to the homeowners.    

IV. 
Homeowners Forum: The following items were discussed.     

A.
Billing Statement: Halpern requested MSB prepare the monthly assessment statement so it breaks out the regular HOA assessment and the Stanford University charges. Bonvechio will check to see if this can be done.  

B.
Gutter and Downspout Cleaning: Halpern reported that Bright Outlook accidentally knocked down a cable wire off the roof. Forrest will have the HOA handyman resecure this wire in its proper location. 

C.
Carport Assessment Reimbursement: Forrest confirmed the Board has these checks and the caretaker will distribute them to the homeowners. 

D.
Insurance Policy: MSB will mail Halpern a complete copy of the current insurance policy. 

V. 
Treasurer’s Report: Forrest reviewed the following items from the December 2005 report.  

A.
Balance Sheet: Forrest reviewed the balance sheet and income and expense reports. He indicated the HOA is on budget year-to-date. 

B.
Check Signatures: Forrest requested MSB to advise Pest Pro to check in with him prior to scheduling the quarterly exterior spraying. Forrest requested MSB to re-classify the Electric Light Design expense from operating to the reserves.     

C.
Other Accounting Issues: These additional items were reviewed. 


1.  Carport Assessment Reimbursement Checks: See Item IV, Section C for details. 


2.  October 31, 2005 Audit Client Representation Letter: Forrest signed the client representation letter from Levy and Company for this report. MSB will mail this report to all the homeowners upon receipt. 

3.  HOA Finances: Schacter proposed to disentangle Pearce Mitchell's Operating Budget from the Reserve budget and Stanford expenditures (i.e. ground rent, sewage, and water). 

Disentangling these items from the Operating Budget, Schacter said, would help the board understand the incoming income and operating only expenses on a month-to-month basis.  Schacter asked Mark Bonvechio if Massingham could produce such a report. 

Schacter will send Mark Bonvechio the variables to include in this report format before the next board meeting. MSB will carry this item forward to the February agenda for further discussion. 

4.  Lower Dues in the Future: The Board agreed they would continue to study the monthly financial statements to develop a complete understanding of the expense history. MSB will carry this item forward to the February agenda for further discussion. 

VI.
Old Business: The following items were reviewed.   

A.
Plumbing Retrofit Update: Forrest reported that retrofit plumbing project went well in units 17 and 18. The only remaining items for this project include the interior sheet rock repair and painting. Unit 17 will work with Forrest to complete these items.    


1.  Individual Gate Valve Installation Request: The Board confirmed this request will not be done due to construction difficulties and prohibitive cost issues.  


2.  Building 1 Standing Water: After considerable discussion, it was agreed the on-site manager and the HOA handyman will re-inspect this area and develop a plan to divert the ponding water by the unit 3 staircase. 

B.
Landscape Committee (LC) Report: J. Tyler reviewed the following items.  


1.  Improvement Proposal: Landscape architect, Toni Bava, met with the LC. She has submitted a written estimate of $14,500.00 to $17,000.00 to develop a landscape improvement proposal. The Board agreed to table discussion on this item until they can determine develop a strategy for landscape maintenance.  


2.  Tree Inventory Status: Tyler reported that Karen Stidd of Stanford University has indicated her large tree inventory update report should be available by next week. MSB will carry this item forward to the February agenda.    


3.  Drainage Report: The Board and LC also agreed to have Greg McCoy of the Stanford University Grounds Department work with them to resolve the drainage issues around building 6. This crew will start with the excavation of the dirt around the building foundation. They will do this work on their regular landscape maintenance schedule so there is no additional charge to the HOA.   


4.  On-Site Gardener: The Board agreed to table discussion on this issue until a latter date. MSB will email the Board several samples of landscape maintenance specifications. 

C.
Unit 77 Balcony Repair Specifications: Forrest reported he has obtained the balcony plans. He will review them with Santa Clara County to confirm they meet the existing code requirements. The on-site manager and the HOA handyman will review the condition of the existing balconies to develop a homeowner repair notification program. 

D.
Trash Area Overload: Forrest confirmed he checks the trash areas on a regular basis and cleans them up as needed. It was agreed the trash area clean regulations will be included in the updated directory.  

E.
Unit Pass Keys: The Board agreed the care taker will not have unit pass keys for liability reasons. Homeowners must develop their own system (neighbor buddy system) to manage their unit key.   

F.Rental Fees: After some discussion, the Board requested MSB to carry this item forward for further discussion at the February meeting. Schacter proposed that during this next meeting that the board began to develop guidelines for renting and advertising the Pearce Mitchell Homeowners Unit, #9. After these guidelines are developed and publicly advertised, Schacter proposed sharing them with the Hoover Institute, Law School, Stanford University, and other homeowners and encourage equitable renter policies.
G.
Termite Work Standards: The Board agreed to table this matter at this time.  

H.
2006 PM Directory: Kenworthy submitted a sample of the updated directory. MSB will email an alphabetical homeowner list to Marion Kenworthy to help with the homeowner updates. The Board agreed the HOA rules should be included as an attachment. Any policy changes require homeowner participation with proper 30 day meeting notice. 

I.
Management/Action Items: All of these items were reviewed during the course of the meeting and have been completed as requested.  

J.
Munger Housing Project Update: The next meeting to discuss this project is scheduled for Thursday, January 26, 2006 at 7:00 p.m.        

K. 
Gutter and Downspout Cleaning Project: Forrest will email MSB the locations for warranty work on this project. 

VII. 
New Business: The following items were reviewed. 

A.
Roof Repairs: Forrest reported that units 29, 30, 65, and 66 have leaks along the valleys in the roof. He and the HOA handyman have developed a repair plan for these units. The Board requested MSB to check the last roofing contract to determine the warranty requirements before a permanent repair plan is implemented. It was agreed these units should be tested for mold. MSB will issue a work order to Benchmark to schedule a test appointment for these units and coordinate the appointment with the on-site manager. 

B.
Siding Contractors: Forrest reported he will be looking for contractors to repair the building siding material. 

C.
Next Board Meeting: The next regular Board meeting is scheduled for Monday, February 27, 2006 at 6:00 p.m. in the clubhouse. 

VIII. 
Adjournment: The meeting adjourned at 9:05 p.m.     

PEARCE MITCHELL ACTION ITEM REPORT

January 23, 2006 (13 Items) 

1.1 
Approval of Minutes: MSB will make the following changes were made to the November 28, 2005 regular meeting minutes. Change Item VII, Section C to read: J. Tyler reported that landscape architect; Toni Bava met with the LC. Change Item VIII, Section F to read: After some discussion, it was moved by Kenworthy, seconded by Rapp-Hanretta, and unanimously passed to authorize Forrest to coordinate the removal of an unhealthy Eucalyptus tree by buildings 7 and 8.  MSB will email the draft minutes of each meeting to the Board for review. Revisions are to be made within 24 hours of receipt and the secretary will send them to Forrest for distribution to the homeowners.    

1.2
Billing Statement: MSB will prepare the monthly assessment statement so it breaks out the regular HOA assessment and the Stanford University charges. Bonvechio will check to see if this can be done.  

1.3
Insurance Policy: MSB will mail Halpern a complete copy of the current insurance policy. 

1.4
Pest Control Work: MSB will advise Pest Pro to check in with him prior to scheduling the quarterly exterior spraying. 

1.5
Check Reclassification: MSB will re-classify the Electric Light Design expense from operating to the reserves.     

1.6  
October 31, 2005 Audit Client Representation Letter: MSB will mail this report to all the homeowners upon receipt. 

1.7  
HOA Finances: MSB will carry this item forward to the February agenda for further discussion. 

1.8  
Lower Dues in the Future: MSB will carry this item forward to the February agenda for further discussion. 

1.9  
Tree Inventory Status: MSB will carry this item forward to the February agenda.    

1.10  
On-Site Gardener: MSB will email the Board several samples of landscape maintenance specifications. 

1.11
Rental Fees: MSB will carry this item forward for further discussion at the February meeting. 

1.12
Roof Repairs: MSB will check the last roofing contract to determine the warranty requirements before a permanent repair plan is implemented. 

1.13
Units 29/30/65/66: MSB will coordinate the testing of these units for mold due to recent roof leaks. 

