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Pt~oduct Control/Middle Office 
Systerns include 
$ 

$ 

<$ 

G-Quest 

FX Hedge 

Fee and Rebate 

}~unctions 

{;: 

(;: 

$ 

G-Highiights 

J-Gen 

YEPS 

<$ 

¢· 

~-::-

PALS 

Price Tcstlng 

GEDS* 

<$ G-Quest is a global P&L calculator and a global consolidated rermrting; svstm1. h nrovidcs Finan\x~ \vith the ability to report. the~ P&L ~ ~ t ~ ~ ~ 

for FID and Equities. from an individual i·Wcurity level up to a consolidated divisional level 

<$ 

• 
GHighligbts is an actual and estimatt~ sysk111 that provides users the ahihi}'' to report and provide commentary on estimate and a\.~tual 

PALS is a global Derivative P&L reporting S)lStern that provides daily P&L reporting to financial control users 

+ FX Eledge provides automated workf1cnv and fund.ionality tor initiating and booking FX Hedging transactions 

$ JGE!\ is a cash payn1ent journal generation tro1n Sunnnit to lTS 

<& fcc and Rcbat~.c~ is the P&L system for the institutional Stock Loan and Financing Business and the Prime Broker Business. The system 

calculates the current day, backdated and month to date P&L t()f both the client fees and rcbak (per Global l) and the cost of ftmds 

carry charge for stock loans and borrows, poo!cash lines and rcpo transactions 

+ VEPS is a system that calculates divid<.md spread P&L on yield enhancement business and provides daily, month-to-date and yeaHO·· 

date results at trade and position levels as wdl as a number of control and reconciliation reports 

+ CDS Price Testing is a system that validates our internally generated v:.~!uations against independent sources to ensure the integrity of 

our external reporting. Used in London and in UAT tlx Nt~w York 

+ GEDS is the system that calculates P&L for equity volatility business 

Ptirn.ary user§ 

+ 

• 
• 

Product Control 

Middle OfJ1ce 

Front Office Traders 

*- Equ:ty Tzxlmol<Jgy System 
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Funding 
'··;. · .. :~ ::: ~: :: :: ::::. :: ;: :: ·:. ~~ ~~ ;~ < 1: t 

4> GFS 

'* ICB 

. :~ ·:: ·... ~j 

"*'' : . : · .... in.<:;orporates a consolidation of Account, Position, and Trade level infonnation from mult1plc Middle Office and SctUlw~;nt 

systems across the Firm 

.;;;~ There an~ four reporting ''Modules'' used \vithin the GFS frame\vork broken out by BPM and Legal Entity 

Carry··- Allocation of funding costs 

Sourn~s ami Uses~ Allocation of secured fin.ancing and identification of unsecured funding requirements 

Balance Sheet··· Statement of capital resourc-es 

Cash Capital ···Calculation and allocation of capital requirements 

>$ Tht~ · ··.: • .. : , •• ·· · : applkation is used by ihc Fixt:~d Incomt~ Funding desk to view and manag£~ the Balance Sheet 

utilization on an intra-day basis 

~ ~: :: . :: :: :: 

+ Product Control 

¢ Treasury 

? Balance Sheet Group 

? 

0 

Legal Entity Controlkrs 

Front Office (ICB) 

.,,. I"}.I" ,f 1 T T""T} ')1'IYI'TI'"" L. ;, :s.tv~A. ·"'·= .tt.t-....t: .' :·:1 .~itS 6 
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Financial Control 

• 
¢> 

(~ 

··:;:: :.\ . ;. : ·:.:. 

Coqmrate General Lc~dgcr (DBS) 

Vista 

FAS123R 

't' 

'* 
¢ 

NBGL 

MTSGL 

JVE 

% 

¢ 

-t· 

COVE 

Post1ng Engine 

LEMAP 
-t· H:yperion Entervrise (Consolidations) ? CI.AS 

>$ 

)~~-

* 
• 
0 

¢-

$ 

• 
¢ 

¢ 

¢ 

::·· 

{> 

¢ 

.::·· 

The~ houses all financial data such as Balance Sheet and Profit and Los!'~ balances and. transactions 

as well as so.mc statistical data, As the books and records ofthc Fim1, it is the source for all external and management reporting 

·· is the balance shet~t consolidation svstem that t'crforrns automatic inter-com~mnv eliminations and 1s tht~ source fix t~xternal 
.. .,. ..J 

reporting. This system receh··es balances from the Corporate General Ltxlger 

is the Jonmal Validation Engine of all manual joumals posted to the General. Ledger 

is an OLAP report \vriting tool that 1s launched as an Excel Add-in, \Vhkh provides t1nancial management reporting or external 

legal entity repmting 

is the snbkdger for Neuberger Bem1an that feeds the Corporate GL 

is the Lchrnanlive interf}u:.:e used to submit BPl\'1 structure change requests (t.!.g. management code) wh.tch arc automatically 

routed for approval and systematicaUy processed 

· .. is the tool used to estlmatc the cost of an forms of stock-based compensation 

·• ·. is the sublcdger for MTS trades that feeds the Corporate GL 

Tht~ •· ·· ' : • ·. ··.· creates 2 sided jourrwl entries into the CoqJoratc GL 

The •· i.s a tool to assist LE Controll{;r in ':ornp!eting tb.~ financial assertion process (i.e. balance sheet certit.kahon and 

substantiation} 

··· ·. perforrns dosing of journal entries fiJr TMS, automate all k~'lcls of reconciliat1on done by Inventory Control and rv1iddle Office 

;:;::: 

Corporate General Ledger (DBS)- All users posting to the General Ledger or providing feeds 

Balance Sheet Grcmp ~' Legal Entity Contro1lcrs <§~· Financial Reporting Users 

]-.~J::: 1-·-f:t\/{/\.t'r .1::~: FtK:::r:r··: I---~[_ I-:-:; :F?~f:> 8 
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Management Reporting 
~-:· ;:· .· · .. 

;. ·: :: ·::. ~~ :: :: ::: ;: :: 

<$ BPM 

<$ SmartStream 

$ START 

¢- Corporate Budget System 

:: ~ ~ :: : 

¢- ···. · : -Business Pcrh.mnance Management, is tht: managernent reporting framework, used for monthly P&Ls hy product 

$ :: > ·.. :: • •· :i ::. a software tool that Lehman Brothers utilizes to run finn \Vide BPM cost allocations 

$ 

• 
•.. -Allocation R£~porting Tool, provides details of BPM allocation results and source exp£;nse infom1ation 

:·:.:: ::.:::-; ··.· ·•··• --Server application used to enter~ store, consolidate. and then transfer budget data to the Finn's reporting 

• 
4> 

tools 

.. ·· .. {, ::· 

Management Reporting Group 

Divisional CFO Groups 

1li7J~·l,ll"Al'·J ]"{PQTT..lJ::;J:~c: ;: ... ~~.t.&: : . .;::.~.~· .. ::. Jl. ·:: • :.;-: . .~-: >:::-. • I·.::.. -d · "\:...~.-.JI 
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Regulatory 
= ~~~UMMMMMUMMM~~~~~~~~MMMM~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~MM~~~~ 

·:: <· • ~=· ~ ::: :-: 

<$- CSE Reg C'ap Workbook 

i~ Haircuts 

<t<· SECAM 

i:' CARS 

• .: ·• ' : l '· · i is the application used to compile the rnonthly CSE report package, '<-vhich includes the filing \vith the SEC 

as v.··ell as MIS repmts f(rr Senior M~magt.~mcnt 

0 

<& 

¢ 

·' ·. is an internal system 'Nhich depicts daily Trade Date inventory from the Mainf):ame Trading Systems (MTS, TMS, ITS) and 

calculates certain Capital Deductions (Haircuts) as prt.~scribed under SEC Rule 15c3-1 

·. •· is a Regulatory mporting systt:m detailing Capital Adequacy fi.n· the Bank of England and the FSA 

1s the Capital Adequacy Regulatory System. It entails the CAD2 & BASEL 11 project for Finance, vihich involves svvitching 

over to Vaiue-At-Risk model for LBIE Entity regulatory reporting to the F1nancial St.Tviccs Authority 

. ···:.· :::: ·:·(_ 

¢ Regulatory Group 

·-·-···-·-·-·-·-·-·-·-·-·---~·-"'·~···························.,.····-"'·· ................... _._._._ ... _._._._.&0,....... -~--~·-··· ........... _ .... _ ........ ..,.,., ..... 
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Treasury 

'It 

¢ 

4 

'It 

+ 

+ 

~~~~~~~~~~~~~~~~~~~non<~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~»»~~~~~~~~~~~~~~~~~~~~~~~~~~ 

::. 

Treasury Workstation (Sun1.mit) 

GCCM 

Pre~Settlemcnt 

Cash Positioning 

Treasury Cash Confinns (TCC) 

:::: ; .. ·. 

+ 
~ 

~ 

<®> 

~ 

Debt Database (DDB) 

FAS 

Network Managen1ent Database (NWM) 

Creditor Rehtiuns Database (CRO) 

Signatorit~s Database 

¢­

.¢-

• 
'It 

'It 

ELSIE (Letters ofCredit System) 

Cf\5S 

Dayhght Overdraft Database 

Cash at Banks Database (CAB) 

Fee managt.~ment system 

· · · ... ~ < ' <; is a suite of applications to control Finn Funding, Ws functions includfJ trade capture. accounting 
and cash Immagen:ent. 

+ ·· ·· b a centralized gatc\vay for ait cash t1ows to and from the Finn 

'It .. 
'It 

4-

4-

'It 

4-

4-

~ 

+ 

• 
<$•· 

i'; :.:::>eJ to approve and release paymJ:nts to GCCM 

ban application used by Treasury for cash flo-w management 

Th': ·· · • provides funding requirenwnts and is also used to confirm cash Haws with countcrparties 

is used to report on the Treasur,y trade population for managem.ent control, regulatory and compliance purposes 

··· h: li.~M·:d to devdop the denvatives accounting and relat~xl documentation in compliance with F ASB regulations 

provides maii1tenance ofextcmnJ bank accounts 

The = ~ • tn::z~ks tht~ relatioaship \vith our creditors and the corresponding lines i)f credit 

The · · ••·: · · nT<'lrmgr:s the list of people \Vho arc authorized to sign docurm~nts tor the vari()U:S legal entities on behalf of 
Lehman Brothers. It also manages th(:~ prmx~ss of approving those signutories. 

= •·· • is an application vv·hich is used to process and track letters of Credit 

is the cash managernent system used in Asia 

is used for intraday liquidity tracking 

· ::~; clsed to track balance positions at vmious Lehman bank accou.nts 

+ ··. n is used to report and monjtor bank fees 

¢ Treasury 
------~· .. ~~ .. ~· 

l .. T::.J·l\6 ,'\;~<; IlFtc::r·r···:rrr=:. n.s 1 ,:j. 
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Accounting Services 
::· .. :: :: ::::::··. 

t• Sales Compensation 

$ Ill Milltmnium 

~ RSU 

-& Cougar 

¢ rMD Porta! 

::. :·::.: ·. 

¢· The·. • .. • > ·•·• system calculates payout and sales credit fiJr Investment Representatives; intertllces revenue and shadow 

-t•· 
¢­

¢-

~· 

'* 
4'· 

P&L postings to DBS~ utilizes •• ·• · · · · < to detennine allocations to product P&Ls, and includes a set of analytical tools used to 
manage rnvestment Representatives compensation; analyze product mix and understand client classifications and penetration 

The • ~;y;.;~;:rn disburses the pay·out fi)r the IMD sales force in cash and equity awards 

is an equity product C(lYerage system that assigns the BP:t'vl products O\Vners to equity cornrnissions 

The •• ·· •· · ·• i; • is a Management Reporting and Control tool that reports the retail revenue and expenses to the IMD managers and 
product controllers 

:: \::·· 

FrD. Equities, IMD, and Risk Product Control Groups 

A•:connting Services Group 

IMD Branch, Saks and PHv1 Controller 

]. E~ 'I:··:r-;:, AAJ><,J ]:1:1{ 01""'J..X'l:{ p Q ......... :.~ · . .t.J·::: .. :: '""'< : .• ...=:.k .,., ·... . .. ! . .!....i...<."\.(J 16 
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Systems Flow for Accounting Services 
-~XIO:k~Y ........ ""'""'""'""'""'""'""'""'""'""'""'""""""'"""'"""'"""'"""'"""'"""'"""'"""'"""'"""'"""'"""'"""'"""'""'"""'"""'"""""'"""'"""'"""'"""'"""'"""'"""'"""'""""""""""""""""""= 

(iluhal Regional 

l .. ,:El·J>Af\N 1:1 PJ:YI''l--1:L:J<-S 

& rcgJ<)ns 
via en~:;>_it 

~- .JIL • 
D~w 

Suut·~gk f'J;Ht(>ml N•.i Shading Tac\ica! P!ii!Jhtm 

!R Nmn!:J;"r:; 

!R Number:l 

I'!M Fln;mcc 
Equit.y hn~n-~e 
FX Fimlrl<:<: 

!m~;:grawd - ~ = ~ ~ Po(>rly hl!<:p.rate<l 

CNnp and 

:~. :: ·~ <: :.:·r:·: :·~-
::··~·:.:{:·:.:~~·;:·:.::-, 
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Fi11ance Infrastructure Control 
---~-----~ """' --··---~~-~-----· ========== 

Systen1s include 
+ 1-'>.::'~.)pleSoft Accounts Payable 

~ PeopleSoH Fixed Assets 

+ PeopleSoH Expenses 

+ Expense Analyzer 

+ Ll.AM 

Functions 
+ PeopleS-oft Accounts Payable is an integrated AP •lendor solution automating invoiceso accruais, pay1nents, and GL postings, among 

other functions. 

+ PeopkSoft Fixed Asse-ts is an integrated F.A vendor solution automating tracking of fixed asset purchases, depreciation and GL 

postings, among other functions, 

+ PeopleSoft Expenses is an integrated Travel and Expense (T &E) solution automating logging of expenses and GL postings 

+ Expense Analyzer is a management reporting tool used to report PcopicSoft expense data to managen.1ent 

+ UAM - Lehrnan invoke approval and manageinent (LIAM) \vorkt1ow S)/Stcm is an easy online approval process tor paynu::nt release 

to vendors. 

Primary users 
• Finn \Vide 

······································--------· 
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Tax 
.· ... 

-o 

• 
f;· 

* 

Q 

¢· 

¢ 

-o 

¢-

(:• 

¢ 

>$ 

¢­

'*' 

:::- r i: 

zn· ~ w 1'2\ ~«« ?222?""'ii22i'"" ···")QQjjjij"·")Q( -~' 

:::: :; 

BNA Tax Fom1s 4- Insource CS and RS ¢ Partnership Tracking Tool 

BNA Fixed Assets $ Fin 48 Soft.\vare 4} Document Repository 

Instant Interest -o Liquid Engines Vl"'eb 

Express RS ~· Tax Bridge Reporting 

::;:::. 

;.• .. :· :: ,, ·· , ' is used to prepare federaL state <md local tax retums 

The:··· .. 

The:·.· 

· .... ' · calculates tax depreciation of assets 

contains federal and state tax fi.)ml~L. instructions and publications 

The •• is u.sed ro identify tax positions that may need to be rcwgnized for financial accounting purposes in compliance 
with the Fin48 tax rule 

The •• · ,, . · •' • ·is used to analyze the impact of business and regulatory changes on state 
tax liabilities 

TlH.~: 

The 

1l1e •··· 
::::: 

maintains Ntmbt~rger archi'ved tax rchtm fo.r tax. years 1999···20CB 

captums Energy Trading data at the 'Transaction level and report on it fix Tax purposes 

is a tax appllcat!on that detern1i1K~s the Interest used for tax cakubtions and penalties 

'•••· :. is a tracking, \vorktlov.r and calendar tool 

'·· · .. implemented in SharePoint 

~, Corporate ·rnx Department 
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