Minutes of: the:Com ensﬁﬁa‘
March 12,

 Atelephonic megting of the Compensation 4nd Bengfits Committee (thie “Committee”™)
of the Board of Directors of Lehiman Brothers Holdings Inc. (the “Corporation™ or “Holdings™
and collectively with its subsidiaries, the“Firm”) was held on March 12, 2088:at 11:15 a.m.

PRESENT - COMPENSATION AND BENEFITS COMMITTEE MEMBERS -

Mr.  JohnF.Akers(Chairoan)
Ms.  Marsha Johnson Bvans
Sir Cluistopher Geiit

Mr. John D. Macomber

ALSO PRESENT BY INVITATION

Messrs, Richard S. Fuld, JT.
Joseph M. Gregory
Ms. Tracy A. Binkley

Compensation and Berefits Bxpense f

The G@mmﬁtee cotitinued the discussion: ﬁ@m its prior mest 1:£01:3 8 f.opl sgfthe
compensation and betefits-expense 25 & p revenve{“compratie”) e irst
quarter. The Committee referenced-a doctiment on: this topic that had been distributed to
them in advance, illustrating compensatioxscenarios for the first quartér 4t §3.5 billion of
net revenue and the impact ai-each compensation Jevel on pre-tax margin, ROE, EPS;
discretionary bonus, and total-compensation for non-gudrantsed non-new hire-employees:
Mr. Fuld recommended setting.the comp tatio at 52.5% and-discussed the irhpact on the
Fi i s ﬁndncmls for the qual ter, and Mr Greomy added addmonal detall on kg

i IMer new 'mvastments

'hérﬂa,an 57 5% and

manabement 5 expectatmns ‘, ke 76 B
a comp fatic 6f 52:5%, for the quarter would ‘be appropnaxe

There being no. further businéssto. be conducted. by the Committes at this meeting,
upon motion duly. niade and seconded, the meeting was adjourned.

Respectfully-submitted,
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