LEHMAN BROTHERS HOLDINGS INC.

Minutes-of the Board of Directors
Mareh 25,2008

A mesting of the Board ef Directors of Lehman BT@ﬂ'lGI‘S Holdmgs Ing. (the
“Cotporation” oi colléctively with its subsidisries, the “F 0"} was held in the Board
Room, 745 Seventh Averiue, on Murch. 25, 2008; at 11:00 aim., purswant to written
notice.

PRESENT - BOARD MEMBERS

Mr. Michael L. Alnslie

Mr. John F. Akers

Mr. Roger $: Berlind
Mr. THomas.H. Cruikshank.
Ms. Marsha Johnson Evanis
Mr. Richard $. Fuld, J.

Sir Christopher Gent

Mr. Roland A, Herhandez
Mr, Henry Kaufman

Mr. John D. Magcomber

+ © ALSO PRESENT BY INVITATION

Ms. Exin M. Calldn

Mr. Joseph M. Gregory
Mr. Thomas A. Russo
Mr. Jeffrey A. Welikson

APPROVAL OF MINUTES

The first order of business was thie ‘approval of the Mmutes of the Board of
-Directors meeting held on March 4, 2008. Upon metien duly made and: seconded; itwas
unanimously

RESOLVED, that the Minntes of the meeting of the Board of
Directors held on. March 4, 2008 are hereby dpproved. in the form
submitted at this meeting, and that a copy: of sucl Minutes be placed in the
- appropriate Minuté Béok of'the Corporation.
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REPORTOF‘THEAIT COMMATTEE

as we[l as the pians for the pu h‘c eammc,s conference call He netcd that Ms Callan
reviewed the new schedule in- the earnings press release on mark-to-market adjustments
and selet.ted balance sheet e*cp@surcs, and that Ms Callan dlscussed that she plaxmed,t@

Astated that, at the Connmzttee' eque'st addmonal mformaﬁon regardlﬁv the Fxrms
hquzdu‘yposmm was added to:the: earnings press release.

M. ‘Cruikshank teported that s Beth Rudofker, Blobal Head- of C@rparate
Audit, previded an internal eeritrol. review update regar ing; the equi la :
adjustinent. He also reported that there were no-serviees of Ernst & Youngrequested:
be pre-approved at the Commiittee meeting, and that as Commitiee Chairman he had not
pre-approved any such serviees since the last meeting of the Committee.

REI’-.ORT OF THE FINANCE AND RISK COMMITTEE

' Cemm}ttee held a mcetma

earlier t’hat day He described that the Co tée di

market conditxons Mr I\aufman stated: that -the Cm:amrttee rewewed the Fitm’s | aqud ﬁy
i ; ding liquidity and sisk would
rollow Iater n :hc E@ard meefmt, Mr Ka an described fhiat e Committes discussed
plans to reduce the Firm’s leverage. He reported:that the Committee discussed the Firm’s
Level TH assets; Mr. Kaufman stated that the Committes dlso discussed the Fimi’s eredit
ratings.

© Mr. Ainslie arrived during Mr. Kaufman’s report to the- Board.

FINANCIAL UPDATE

Ms. Callan- rewewedfﬂ'e Firm’s financial results for the first. quatter of 7@)@8 As
pari of such review: she discussed, among other things, market unvzmnment r&venuas
expenses, net imceme, earnings per share, rétirn on equity and pre-takx margl She
compared the results for the first quarter of 2008 to results for the fourthand first guarters
of 2007. Ms. Callan discussed the . performance of the Pirm by business upit and: by
region. She also reviewed the mark-to-market adjustmenits for the quarter on both a gross

_and net basis and by asset class and. business unit. The Board asked Ms. Callan about the
Firm’s financial results for the month of March to date.
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LIOUIDITY AND RISK UBD&TE

gave-an. update on the Fum s I'
the Firm 5 fundmo --S :

balaness, anid the an 1 no rehance on asset—baaked cammerczal paper M, ¢
stated that the Firmrcontinues to opérate at close to record levels of liquidity and notcd
that the Firm had: “just suceessfully closed;atiew three-year synditated facility. Ms: Callan
compared the Firm’s liquidity position-with thay of iis peets and provided a detailed
analysis of the Firm’s secured funding status. The Board asked ‘Ms. Callan’ about the
implications of the Federal Reserve’s declswn 10 make the- dxscount wingdow aailable-to
investment banks

Mr! O"Meara then provided an update on sk, noting that there will 'be a full
presentation on risk af the Board meeting tor be held in April. He described that the
Firm’s risk appetite usage remdined essentmlly utichenged between the fourth quarter of
2007 and the first quarter of 2008, Mr. O*Mgdra discussed the recent hedge fund failures
and the Fitm’$ hedge fund counterparty-exposure. He'also described the Firm’sexposure
1o monoline insurers and thét the Fitm had rcpunchased: certain seourities frofh its cashi
managemery business.

PRESENTATION ON COMMEERCIALREAL ESTATE

core strencrths and h&b mgmﬁc&ntfy contnbuted to the Fn’m s earmngs mcludmo throu:,h

a number of difficult real estate markets. He stated that in’ combination, the Global Real
Estate businesses accounted for approximately 7% of the Firmn's 2007 net revenues and
[5% of the Firm’s net assets. Mr. Walsh described that the Global Real Estate net
halang¢ sheet has increased with, the slewd@vm n securitizations but is expescted to
decrease through 2008.

Mr Walsh descnbed that the scgpe of Global Regl Estate has brcsadened from.

Global Real E te balance sheet for the: Hrst quarter of 2008 has grown oVer five Tast
couple of years in il tégions; particularly in Buropeand Asta. Mr. Walsh described that
the growth of the Global Real Estate balance sheet has béen predominantly in the hlgher
guality, lower risk asset classes, reflecting a shift into senior loans and away from
mezzanine and equity. He also stated that the majority of the Globédl Redl Estate net
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balance- shest. grewth. has been in commmereial whole loans and eommercial rortgage-
backed securities, which are more mharketable.

Mr Walsh stated fhat Global Real E’state cotsiSts. of fhree bBusinesses:
Commercidl Whole Loans and Commercial Mortt,ave@acked Sec’?uri‘tzes, the Pn ieipal
Transactions Gréup; and Real Estite Advisory. He ‘discussed eas -
businesses and deseribed that Global Real Estate’s expesure is wel]-dwers" ed acro
product, geographies, and type of assets, with relatively low concentration. My, Wialsh
stated that first lien lodns and securities make up. most of the Global. Real Estate balamce
sheet. He then discussed the Global Real Estate equity-alloeation, and explained that the
Firm uses a conservative approach in assigning equity to Global Real Bstate, with an -
allocation tore than twice the.regulitory reqmraments

Ioam and commermal marmaae-baoked securities bema the laroest cemponents “He
deseribed that, within cach: asset class, Global Real Estate assets are well-diversified, are
oi‘ hiﬂh crt,'dit quahiy, and are: n'la.rkcd to reﬂect current market condmmns Mr. Walsh -
 maturity

is. dl‘OLlI‘ld two years that ﬁISI heu mortwages are more than 73% 0f Global eal Estate’s
whole loans, and that Global Real Estate’'s AAA instruments are more than 70% of
secunues held Mr Walsh neted that approximately 95% of whole loans havé & loan-t6-

80%. He:stated that Global Real Bstate carrently has de
) rep', or refmamc‘ g»- expesures Mr Walsh

) bl n, a 23% mcrease Gver 70@6
d 'S? 5 bmmu of’ Eumpean_;leans in ﬂscal

he discussed the impact of valuaiion dynamws on commercidl assets and resadentlal
aSsets.

Mr. Walsh discussed Global Real Estate markdé\xm's and risk factors. He:stated
Lhat Glebal Rea.l E}state has mazked 1ts posmons to reflect the current market

ind. $267 million in Burope: He deseribed that the pnmaly reasons for the markdawns
are sp1 ead-widening and asset-§pecific credit impaiients. '

Mr. Walsh described that Global Real Estate is appropiiately capitalized, with @
significant portion of the Firm’s equity allocated to it under its internal. capﬁal adequacy
model. Mr. Walsh stated that origination activities. have virtpally shut down, and that
Global Real Estate expects the focus to be onreducing balance-sheet usage. He described
that Global Real Estate expects to reduce its exposures. through 2008 by up to $5 billien
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‘in the next mionth, and an mcrementa] $10 billion thereafter. My, Walsh stated Hhdt
existing: positions Have 4 reasonable | of risk-and reward, since these posifions:are
well-diversified by region, pr@pe‘rw and: e, thigy have & relatively low proportion-of

equity and mezzanine exposure, and they-have: lbw LTVs on-debt positions.

Mr. Walshi alse diseussed the: Finn's ownership of the Archstone-Smith: Trust, &
large multi-family real estate Wivestment. wust. He descnbed that the acguisition has
given Global Real Estate exposure to a portfolio of high quality multifamily properties.
Mr. Walsh described that, given: thé worsening debt market, the disposition plan-has been
revised, and‘Global Real Estate plans to reduce the leverage by ssset dispositions:

Tn .coneluding, M. Wilsh dascnbed the shoft- and long-term action step*srte be
taken to respond to the changes in e real esi tharket enviroritnert. He di 1h
Global Real Estate assets 4s latgely high-qudlity; relatively liguid comiereial elc:
loans and securities. Mr. Walsh also Gominented that Global Real Estate’s Principal
Transactions Graup positioris are ligh-quality prapemes well-diversified across property
types, regions, and sponsors, and that Global Real Estate’s assets areé marked
approptiately. He dissussed Global Real Estate’s potential losses and stated that its
response would be to retoel busmess towards a few investor base and the Firm 'S risk
tolerances

The Board directed- questions to thatiagément on real estate market conditiors,
hedging practices-and other matters.

LEGAL UPDATE

Mr. Russo reperted: that, in accordance with the Fimr's Corporate (overnanos
Guidelines, Mr. Hemandez was advising the Board-of Ditectors. that he would'be:; '
the board of directors of Sony Corporation, folfowing his retirérnent fiom the Wal—Mart‘
board due to term limits. Mr. Russo provided the Board with.an update on the auctien
rate securities. litigation, on the Maribeni 31tuat10n and on the SEC review regarding.
options backdating. He also briefed the Board on oncerns being expressed by the-Firmi
to the SEC regarding short-selling of the Fixm's stock. :

Mr. Akers left-the meeting following Mr. Russa’s update:

PRIVATE SESSION

Management (other thair Mr. Fuld) was excused, and the Board met in private
session

LBEX-AM 003590

CONFIDENTIAL TREATMENT REQUESTED BY
LEHMAN BROTHERS HOLDINGS, INC.



EXECUTIVE SESSION

- Mr Fuld was excused, and- the. non-management Directors met i executive
session.

There being 116 further business-to come before the. moeting, the meeting was;
upon motion duly made and secorided, adjoumned.

Respegtfully submitted,

Jalhay A U8R
Jeffrey A, Weliksen
Seeretary-of the Meeting
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