
LEHMAN BROTHERS HOLDINGS INC. 

Minutes. of the 'il.oard of.O>irec.tors 
M:ar~b 2$, 2008 

A :mee:tirt~ of t:Q.~. :a:e~d of Dire<;;tQIS of Lehrp:@ ::Brothers Holdings Inc~ (tlae 
"Corpo~on" 0t eolleetively .:\:vlth its sub:sidi~ie-s, t:P:~ ·~Flt#i{') Wfl:S ·a~ld in th~ ."So~d 
Room, ·745 .Seventh .Avenue, orf March. Z.S., .2·.00.8·; at H:OO a.nf, p¢su~t to written 
notice~ · 

PRESENT- BOARD MEMBERS 

Mr. Michael L. Ainslie 
Mr. John F .. Akers 
Mr. Roger S.~ Berlind 
Mr. Thomas:.H~ Cruiks,PaiJ:k. 
Ms. Marsha Jc1mson Evans 
Mr. Richard S. Fuld,Jt. 
Sir Christophc;:r Gent 
Mr. Roland A. Hernandez 
Mr. Henry Kaufinan 
Mr. John D. Macomber 

Ms. Erin M. Callan. 
Mr. Joseph M. Gt~gory 
Mr. Thomas A. Russo 
I:Vlr. Jeffrey A. Welikson 

APPR0VAL OF MINUTES 

The first ord~r of business was the ~pproval of the Minutes . .of t}1t Board .of 
·Directors meetiqg held on March 4, 20'0'8. Up,¢n m.oii0:n (luly made. and:se:.Q~n:d:~d; it wg~ 
unanimously 

RESOLV'EP, that the Minutes of the meeting of tlae Board o:f 
Directors held on March 4, 2008 are hereby approved in the form 
submitted at this meeting. and that a copy of such Minutes be placed in the 

·appropriate Minute Bodk ofthe Corporatio:p. 
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Mr .. Q.riiil,<~h~ i:!~p~tte9. \~at me bumt C~tnrllittee heM .,a telephonic me'eting oh 
Mardh 14, :2Ji.l08' with. martE\getti.~t'and i:e,Pr,~$e.n:.w.tives' of Ernst & Youn:g to review and 
di:scuss·in ad\';anc·e th:e C0~rpotatihtfs earnings press te16'$e for the fust q~ter of 2008, 
as well ·as the p~Elh!i for the. pt1blic. earnin:gs,· conference :c~lL He noted that Ms. Callan 
reviewed the new schedule in tlre ·earnings pte$S ref ease 011 nHuiKAD-'~K~ adJU$trnents 
and selected bal;:mce sheet exp9'sures; and tbat Ms; Callan discussed tMt .slj:e :Piannedt9 
increase 1he disclosure in . ih9 pub'~ic eamim:gs· conference ca:ll tegartlin.g the FimCs 
li(Juidity and repo faeilities·fu iight·of the news· t:~g~ding B:e.ar Stearns. !Yfr~·.cru.U<shank 
stated that, a..t ·the ·Comm~:ttee1s tequ:~t, aclditiettal i:nfoitri.ation regar9:ihg~ th<;: 'Ei:rm~$ 
Hq:uidity·p'osi'Q9n .. w~s ;;~qdeQtp:·t1.1e·eamin~s·ptess.release • 

. Wfr; :Crnilcshank t~e:tted that .1\if:fb $~th ·RudO:'tl¢t; ~loea.I Head pf ~orpq~~ 
Audit. provi:ded .an internal cQJitr<Y-l.·te:vkw·up~etegar-di~the·eqUityv0li;ri;t1iti' p,ti~Jng 
adjusttnent He also r~p_orted that th~r.e were no services of Ernst & Y6ung,:.req:u~sted; to 
be pre-approved at the Corrrntirtee meeting; ·and that as Committee Ch~rm1:1n .'he had not 
pre-approved any such services since the last meeting of the Comrni~ee. 

REPORT OF THE FINANCE AND:RISK COMMlTTEE 

Mr .. I<.auftn:an repbtte.d tltat the· Eii;t$p:c~ ·ailg: )Ki<$~. 9~mlJ)lilte~ ;l;relti a, ~~iitlg 
earlier that <lay. He :d~$cdbed th~t the 'CJ(;Jmmrttee discussed r-ecent ev~irJ.tS: ~P .ctirrept 
market condititl:h$~ Mr.l<a:J:ifinan($tate,d:that the Con:urii'tteerevtewed the Fltm!:s I1quidity 
position and levetage~. atrd he· n6ti::tl that a pr¢$enta.~ip:n ~gar<iip;g IiqU:icijty ~d tisk wouiP. 
tbllow later in the i3.V>ardm~teting; Mt .. Kati:i:fnan described that tl'ie·Gomrniltee,.disct1~~.ed 
plans to reduce the, Firm's l~ver~;g~ . .Ffe rep0:rted:th:at the Qorrtmrnee.:d.fscussedthe Finn·'s 
Level Ill assets, Mr. K~ufu1$ stated that the Comrnitt~e also disQtlSSed the Finn's ere'dit · 
ratings. 

Mr. Ainslie arr.ivedduting Nir. Kaufinan 's report to the Board. 

Ms. CalJan +e'lj ew{}d; the.. Fi~m-!S' finw:aciar !(}SUlts fot ·the fust .quarter 0f ]QO.S:. A:s 
pari of ~uch review, she disvussecl; amot!g o.:ther ~pings. rn:a:rket ~n:v4rol:'ll'l11ilnt7 J;e'1Zenues; 
e:-:<penses, net income, earnings per shate, rettirri on eqtii~y and pre-t!'i~ m~gib, She 
compared the results fqr the first quarter o;f2.00R to results for the fo.urth:,.and first €juatters: 
of 2007. Ms. Callan discUssed the. performance of the Firm by business unit an~r Ow· 
region. She also reviewed themark-to-"matket adjustments for the quarter on: both a gross 

. and net basis and by asset class and business unit. The Beard 'asked Ms~ Callan a:beutt:he 
Firm's financial results for the month of March to date. 
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LIQUIDITY AND RLSK UPllATE 

Ms. Callap a.nd.Mt~ Chri'stop:her M. 0'M€ara, Glopirl ije.ap of!UikM<I,Ilag~m~n.t;· 
gave an update 0n the Fili'!i'-s liquioity. and .risk.. Ms~ Cafla.ta discussed the· ket:feafu:t:~~ of. 
the Firm's ·.funding, She ,exphtin~~l that ;th¢ Fi~':!ll has tht® in~.tmll · bartks <that J'urtd-

:~~:~~:~;i~~~~-!;!:::~:.:t!:::~~~-:~:?i!~ri!:;~:~::::::: 
balances, and the Firm h~s 'J,l~r reliam"e en· as.set*'Packe.d: c:;ommetciai pa£>et. . M$. Cai!:a:tt 
st-atedthat:fue Firm continues t0 :oper~te at ci~ t<:> r-eeo:(d Ie;:vels ofliqmO:it:y·and no'ted 
tha,t the Fi!ln hadJust succe-ssttdJy clos:ed:;a:itew tlitee-yearsyndiMted 'fa~i'licy. Ms; Callan 
compared the Firm's liquidity position with tha::t .of its peer-s and pr<::rvided a detailed 
analysis of the Firm's ·secured funding status. The :B.o:ard asked Ms. Callan' abo:u:t the 
implications of the Federal :;Reserve's .decision to make the qis¢Ottht wmg0w ,aiJ:ai:l:;~b.l~ :to 
investrrlent banks. 

Mr~ 0 'M~a: th~n provl'd~ :an up&te on tiS~ notmg that there will :be. a :fun 
prese:tatati6ri on ~k at th~· }3§1ard. meetl.ug to.· be :held in .April. He described that the 
Firm's ·rtsk appetite: usage retn.a.mea esser,l1i1Uly tl:ti.¢hMged betvveen the fotwth quarter of 
·2007 a:JJ:G th~ first quarter o.t20b:8. t\fK·01'Meata disetl$sed the recent -hedge ftmclfailures 
ami the Fihn)s h$dgefu,nQ. GQ'W'tter-pa:r:ty··e'l>."lli'Ostrr~; He'al'so. des.coribed the Fi'Q:ti'~"~?{P9~:ut~ 
to m:ono:Line insurers and th~t the· Birm had rep:umhflsed· certain sec.utities from its cash 
management business. 

PRESENTATION 0-N COMMERCIA:L REAL ·ESTATE 

Mr. Mark Wals~ @.lb:O.:;d H~i;I !qf GIQ~l l%~ ~~~-. gave an: t:!~te' ,on 
Conunerci'a! Real Estate. He sta:te"d ~that the' ,Firm~s @fubal Real EShit~ 'blil$m~S·· 
~ncompa:s~es· d,~¢r¢i:il.~~g!!f.g~s .. prmpfp.at·ttan:sa(l;ti.(}ns, a:tlaimvestment- roirfTCJB.:a· ·M:r. 
Waish described that over titfi:e, :q.Jbbal Bc~alEstate .has Q.evel:Qf!ed into 0tle' of the Firrn:~·s 
core strengths and h(.IS';$ignl.ficantly ei:mtripttted to the Fitm's·~gs,.in.cluding,through 
a number of difficult re~i estate m~rkets. He stated ·that in ~mbination, the Global Real 
Estate businesses aGeotinted for appr-o~imately 7% of tl;te Finn's 2007 net revenues artd 
15%, of the Firn1 's net assets-. Mr. Walsh des.cribed that ·the Global Real Estate net 
balance sheet has increased with. the slowdown in sec'u.ritizati0ns but is ·expecteo to 
decrease tltr.ough 2008. 

Mr. Walsh. d~$crlbed thatrthe scli/pe ~£ G-lbl)m. Real B~te bas bro~dened' ftoril: 
largely -a US. bli!sin~s to abuS¢~ss th~:is··~]>pro~•tely·5:0% Ua:tema;tionaJ. H.e:;ptoVid&i 
a r.eal es~ e<tp~:t;al 'nlatketS .v;,y.~ew by reg!. on. Mr; Wa.I$4 ~t~t~d th<tt' the,:.$$f$)2 'b$(!n 
Global Real ESt~te 'b?l~e '§he~t tQr the· ntst q~artet of 2008· has :W6Wn over the last 
couple ofyeam in 'all regions~ pa.i'tie!.iJar'!yjn lEur~pe;~d ksia. Mr. Walsh desCribed that 
the gro\vth .of the Global &eal Estate halan~e sheet has: been predo!l'lir\a:ntly ·in th:e higher 
quality, lower risk asset classes, reflecting a shift into senior 'toan~ and ~way tf.em 
mez7..anine and equity. He also st~ted that the majority of' the Gldba:l Real Estate ~t 
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balance sheet grewth has been m c·ornrnercial whole loat)s a:Q:cl eopim~rQial jliortga,gy-
badk,ed:.~c;uijU¢-s, whie:h are·ml;):te: rn~e:tabie. · . 

Comm6~~ :: .::. .:tc.=~t=~~o!:~Zwrk!t~~e~!rl~~ ~!~:;: 
T ransa¢tions Gt:Oup.; -and lte:ru ~te A4Visoxy. · · He. 'dfh;c~~d each qf 1h$¢ thte:~ 
businesses _I;)Jld deS'¢rib.ed that ·Global !teal Estate~s :e~posl:ire is well-diver.sified across 
product, geogr~phies, and type of assets, with rdativel)/ Low C€l.nceRtratiot1 ... Mt. W~sh: 
stated that first lien loans and seo'l:lrities make up. most ofthe Gloobal Real Es:tai:e belmree 
sheet. Fte then discussed the Global R-eal Es-tate equity-·allocatiott, and explained that-the 
Firm uses a c-qnservativ.e· .. a:e.p:ro:a~h in as:signi.ng equity to Global Real. Estate). With an 
allocation. tb:ot~ than twice· th.e,reg'lillatory requhzements, 

M:r ·watsh'fhen: dilsemse~l-the asset'ee:rtf' OS:;ti· · · ·· :f"Q1o&l Real 'Estate ~-·· tS. He. 

=~ti:!;:ru~bai~~~~~~..lf;~~~z: 
loans and commerCial tn()ttgage,.bao~~d seettritie·s beitJ.g thy largest c0tnp,o~ents.. ·F.!'¢. 
described· that, within each a.f!set clas's~ Global. Real Estate assets are werl~d1versified:, .at'e 
of high credit quality, and are Jilarked to rc;!f)ect current ;market coBd.iqons. Mr. Watsh 
Jescrib~d that the d:ebt ·rnventery is 90% floating rate. and the weigl:tted av.<;i~g~ m,afu:rity 
is around two ye~s. that :fi.r.$t .lien mo:rtgages are· m<J~te- th.aR 75% of Global; R~atEstate:'s 
whole lo:an:s, and thai Global Real Estate's. AAA in$:trumen:t$ :are m:or~ ~ '7:0% •df 
securities held .. Mr. Walsh noted:. that ap,ptotrcimately 9sO/o.·of wli:Qleloans ha:V-'e a.lO'an~te­
value ra:tio (<'LTV") .of less'thM ~:Q%. lle;.state.d- tb.at<J.la~al Roeai.Estate· emen'li,y has de 
nziniinis co.llateratized d.~bt ·O:'Pp'ga,~oP$~ r~pQ~ or re:fi:nancip.g· ~x,p.osur~s. t\4t. W~sh 
discussed. GlobaU~tn:tl.Estate.sectrrltization-v.oliinies imd descti~ that in fiscal 2~07-. .. the 
Firm c9mpl~t~d 1:6 see:q.clt!:zati~as:'fora:total -of;$:2$.8. biiiidn, .. =a-23%. increase 'over :2006, 
and also $~ndicate¢ $:S.!lLbH'll{}n:<~f '(1:$ 1o4T:ls;•apo '$.2,5: oil1ion ofEuropean·:·l0'ans in fis~·al 
1001; Mr. Watsh dis0.ussed Global Real Estzite;~s comppsjtjgn of~s-t;its·:.~!i -b:~dg~$~ ai;td 
he disct45.~.ed th~ :impact .of v-aluation dynamios. Gil OO:mmercial assets and reSidential 
assets. 

Mr. Wai.sh diseussed Q.iopal Real Estate mar.kdows and risk faetots. Me: stated 
that Global Real Estate has m#ke(i . it:$· po~tiQD$ tQ' ~a.~ ~h~~ ~wr;~nt :P!l?.-tket 
envi·renm¢nt., and he destribed that tlii~e wete t0tal Gl9bal R:~ .E~t¢. .:tp~t~d~WP$ :m 
2007 pr $QQ7 n-d.lli.Qi'l~ offS:~t. by _g~ms ::o,n-,•sa1es,.and secUtiiizattons~ . :He stated'~- tibete 

· were Global 'Rea;l p$t¢.11:!~~own;~:j~· tlr~dlr:5t qu~er.·ot.:2@f13\of'$i54 million fa. the US' 
and S£67 miJH0n ih .Eut()pe. H~ d'escrit:>ed .tb?t the prima:ry wasorrs fo-r tli~ ~<wkdO'wns 
are spre!'ld· wjdening atid asset-"$peeific credit.im:palmtents. 

Mr. Walsh described that Gl'Obal Real EState is a.ppropri~tely capitalized; with a. 
significant portion of the Finn::s equity allocated to it under its internal c:apital adequacy 
model. Mr. Walsh stated that oii·gination activities have· virt~ly shut down, and that 
Glob<l! Re:aJ Estate expe.cts the focus to be on reducing balance-sheet usage. He described 
that Global Real Estate e~pects to reduce ;its exposures threugb -2008 by up to $5 billion. 
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· in the next m.onth, anq ·ali. i.hcren1~ntal $10. bfllj;~n tkeJ::e:after, :Mr. Walsh: sta:ted that 
e:x=istln:g:positions have :a reas:O.nattle ba1i¥f¢p :()frisk and re:w~~. since tlli,~~e p.Q:sftlio:ns;;·aif<r 
well -div.ersi'fied hy region, pto,perty ancLtisk iyp:e, they: havdt r¢1ativ.e1ylow 'WfG!PP!Ji'oR ~f' 
equity and mezzanine ~xp0sure, <:!nd: they·ha.Ve' I·o::w t:!Vs on. debt positions: 

Mr. Walsh also· discussed the Pi.rtri~s ownership oftli~ Ardwstone:-Smith Ttps:t, a 
large multj::-family r~?l estate. ilivestment trust. . F.te desctib.ed :that the aG"q:uisi'tibn ht!;s 
goi:ven Glob~ R~ E$tate eX:~·os~e· tp .a portfclio ofhign ;quality multifamily properties, 
Mr. Walshdescribe:dthat, gi·venthe.\i.n::'>rsemng deotm:#~e~ th:e,dispr;>,sfti9P pl~··has b~ 
reyised, and (fJpbafR~al Estate plat!$ tQ redticethe.leV:eta,ge by·asset·dispo~itio~$~ 

tn conl!!htditl,g, Mor. W.arsb ·de5cribetl th~ ¥&.on~ ~.~ l~mg-te!i01 action ~'tep~i,!Q b.e 
taken to r~on<l t0 the c~ges ·In the· reai estate 'matke.t envirotifi:rerit. B:e ~¢§~ired ~' 
Global Real Estate ~~e~ '~S ·latgel:y hlgh-q!J~'tity~ relatively liquicl· c;omm~teihl: whQte 
loans and securities. Mr. Wl:llsh also commented tb,a;t ~G.l.o.p?J. ·R~ Es~ate's Pri11c:i~.ai 
Transactions Group positiorts are bi~h~quality properties;. welHlive11sifi¢d a,YrO:#pr-qp~rty 
types, regions, and sponsors, and that Global Real Estate's assets are mmked 
appropriately. He distiussed Glb:bal Real Estat~·~ ·potential lqsses f!Ild stated that its 
response would be to ret'bol business towards a new h:tvestor base and :the .Flrm~s risk 
tolerances. 

The Board directed q:uestic;ms ro riJ.afi~ment em real es~te market co-nditions, 
hedgin:g practices an4 ot]ler rnatt~ts. 

LEGAL UPDATE 

w!r. Rus·so report~ tb:a:t, in ~ccordauce with the F:m;nts Cor-porate .(1:ov.etn~e.e 
Guidelines, Mr. Hematldez was adVising the Boaf(i, of'Direet9!$-th!il: h¢ wo:~,tld:b~:joi:Qi,ilg, 
the board of dir~cta:rs of So.ny Cotpor;atio~; ifblltiWinghls retirement ft6tn the W-aJ....;M¥t 
board due to terifi limits. Mr .. Russo p.!-'ovided the B~ard w]th.~:UJ upclate onth¢ auctie.n 
rate securities. Litigation, on the· Marubelii' Sitt.~ation, and on the SEC review ·:regarding, 
options backdating. He. lllso btiefe:d the Board on concerns bdng ~Xi?r.essed· l;ty:the Frrnt 
to the. SEC r~garding short-selling oftl:te Fir;m's stock.. 

PRIVATE SESSION 

Management (ether than Mr. Fuld) ·was excused. and the Board ro.et.in privat~ 
session. 
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EXECUTIVE SESSION 

!VIr; Ft4d was ~~use.O, and· the .. rron-:ma:aage.m~nt Directors met: in e~cutiv.e 
session. 

Ther.e :.being no tb.t:$¢r 'l;:lu;¢nes~··to .come befdre the. meeting, the .E:eeting was; 
upon rnotion duly made and seconded~ adj:Oumed, 
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S~er~· ofthe Meeting 
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