LEHMAN BROTHERS HOLDINGS INC.
Minutes-of the Finance and. Risk Conimitiee Mééting
March 25,2008

25,20‘@8 a9 @! amm theEx Qiiry
pursuant to written notice.

PRESENT - COMMITTEE MEMBERS

Messrs. Henry Kaufman (Chaitrman)
John F. Adkers.
Roger S. Berlind
Ms. Marsha Jolingen Evans.
M. Roland A Hernandez

ALSO PRESENT BY. 1N

STTATION

Ms. Etrin M. Callan

Messrs. lan T. Lowitt
Christopher M. ("Meara
Paolo Tonuce
Jeftrey A. Welikson

APPROVAL OF MINUTES

‘The: ﬁrst order of busiress was the approval of the Mintes of the meeting: eheldon
January 29, 2008. Uponniotion; duly made and seconded, it was unanimously

RESOLVED. that the Minutes-of the meeting of the Finange and Risk Conumitiee
held on January 29, 2008 are hercby approved in the form submitted at this
meeting, and that a copy of such minutes be placed in the appropriate Mimite
Boek of the Cerporation.

_FIRST QUARTER 2068 UPDATE,

A the request of ihe Cariniites, Ms; Ciltan dnd M. Lowd
of market events surrounding the sale. of Bear Stearns ("Bear”) 1o IPMoraan Chase-and
current market conditions. Ms Callan and Mr. Lowitt provided their views as to ihe
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facfars leadmg to the b&lG ef Bear &nd hlghhbhted certaii dlfﬁarances m-l'qmdity and

cllso noted thal thera is n_ow md j.':
on reduging its exposure to m

framework to reflect that sven seewred: lending for high quality zssets xmay become
challenged during a market erisis, ' ' '

The Committee’ thien aSkéd managenient about ihe potential impacts on.the Firm’s
business model going forward. Ms. Callan indicated that there is now industry-wide
pressure to improve asset.quality and delever balance sheets even though thlsmay‘ fead {o
lower ROEs. She also noted tHat the Firmh was working on a plan for reducing tet

- which would most likely focus on the Fixed Income and Principal Investmr:nt business
LHHS.

The Committee asked management q%sm@ns ab&-t the new Federal Resérve
primary deater credit fack ] O : s
the prime brokerage unit ‘ahd the |

Bankhaus 46,

Mz, Tonucm then proceeded with a presentaﬁ on of the Fi tEm’s I‘qumhty and capital
management. He stated that the Firm has mairitained a strong liquidity position with a.
liquidity pool of approximately $32 billien.and a $5 billion.cash capital surplus. He roted
that the Firm’s net leverage ratio had decreased from 16;Ix at the-end of the 2007 fiscal
year 1o 15,1x at February 29, 2008. M. Towiicel noted that market crcdlt sprcads WS
generally at all time bighs and Hquidity was extremely tight in the wake of t
wllapac ol "Bear and he provided o\amples of ciédit sproads In verious !
miarkets,

ed mceme-'

Mir. Tonucel provided o defafled overviéw of the soureés: of the Firm’s. hqmduy,
reviewing the first qiiarter change ih sob f Tiquidity inchuding public deby, public
preferred stock, Structured notes:and bilateral facilities, Funding for the balance of the
year would be achieved from the origination of néw longer ténor secured facilities. and 2

reduction in the Firm’s capital needs by way of a balance sheet reduction -if market
mvdxt:ovs prevent public issuances. M. Tonueci provided a multi-quarter overview of
the Firm’s cash capital balances and the usage of cash ocapital by business unit and
produets. He then procéeded to détail the cmmpas:f n-of the Firm’s Net #sseis and the
<rmwth m e lam asiets Such as: Gevemme ' isles and de 'vertwes amﬂ the reduct‘mn

2

LBEX-AM 003593

CONFIDENTIAL TREATMENT REQUESTED BY
LEHMAN BROTHERS HOLDINGS, INC.



positive to.stable on March 17, 2008, affirmation by DBRS of the Firm’s AAS ‘(16w) Tating
and @utloek and the S&P changein outleok from stable to negative.

mriarket enwronment wbloh
mertgages, High yicld dequ
monolite and financial Guaz:anters He nated ﬂiat the Fm had a:ppro-'--‘
billion of commercial real estate gssets and $31.8 billion of resuiential 2l
February 29, 2008, each of which represeritéd 4 slight decréase from 1
quarter’s balances, and thiat cemmercxal rca] c,state would be i

ouaranrors notmg that the Fum Was well dwersiﬁed on a nsk—adjus‘ted biasis in s
exposure to-such insurers and guardntors. He noted:that the Eirm had repurchased certain
securities. from its cash management business. .

li-Quid,l,tY L_cv c.l. III. assct.s. .Cf_det I.?lﬁ..lf.l% and chcr mattﬁrs.
There being no further business to come before the meeting; the meeting was,
upon motion duly made and seconded, adjowrned,
Respeetfaﬂy-submiﬁsed, ‘

Ji eﬁey A Wehkscm ‘
Secretary of the Meeting
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