
LEHMAN:. ~ROTH~R$ B;Ol;iDING$ INC. 
Minutes ofthe Ffnanc.e-and Risk Committee Meeting 

March iS.~. 2008· 

A m:ooti:tlg;o{'tile. F~na~oe;@ti :Ri'sk:(i0rnrai*e ,o£ te~n· a;r.~~~·.;FllilrJi~ Inc 
(the ~,co~i:r~o~~<~~~ ~ii~~uo/e!y:.wi& i~~ -~4h$i!1ll~¢; •. flle :t•:~trm••) ~a$: &e1~ .~;1~~~-
2:5, 20"08 at S'':@.Q':am: m:- tne· ~e.eutive €:Otifeten~e Room- 31St~ floor 745 :seventh ~t¥:~entte : . . •. . .. •' . . . . . . ~ . ,. . ·.·· .. • ,' ·- .,. ). 

j)ursUaritt0 written notice. 

PRESENT- COMMITTEE MEMBERS 

l'v'lessrs. 

Ms, 
Mr. 

!vls. 
ivlcssrs. 

J·len:ry Kaufman (Chairman) 
John F. Akers· 
Rpg~r$.. &eFI'~ 
M~n:slla J:Q~lilli )3vaps, 
Roland A, Herrtandez · 

Erin M Carlan 
lan T. Low1t1 
Christopher M. O'Meara 
Paolo Tc}nucc.i 
Jeffrey A. W<;:likson 

·Th-e l'lftt ·order-ofbusm<ess;Was·•the appt6va1. ofUte·:JVrmute-s of''themeeti~·;hel&on 
January 29., 20(J8 .. Up:on m;op:on; ;g)#y made ~mise:c~n1dec;!,. it wa:~' unanim.o~~Y · 

RESOLVED. • that the Minutes· of tlie meeting. of the Financ.e and Risk Con'i.mittee 
held on January 29, 2008 ~re hereby approved in the forn1 .s:u:bmitt~d at thi:S 
mcering, and that a copy of such minutes be placed in the app>opriate Min11te 
Book of the C0rpotation. 

· 1\t the requefit of'the 'Comffi.itt¢e, M$.• ()~J~ ~~- ·Nfr; Low.itt pro¥iderl .. an· update 
of mat'ket events SUI.Tolindirl$ the sate.-of Bear Steams eBear'') .cO' JPMo;rgan Chase ·and 
current m~ll:ket e<mdl.tions .. Ms·, Callan an:d Mr~ Lowitt· provided their views as to the 
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factors· leadi:ng to the sale of<Beax aad hlghli'gh:ted: ce:rtai:n difference$ i:ri u~rqjdi:ty and 
funding pt-a<;tic~ between.B~,a,r. an,d :the Flrffi., noting for ex~1etbat l}ea:r f!PC¢u.nted fqr 
cash balances of thei(prime' btokefag~ clients as part Of fliei:r'" liquidity pool 'Wfi(riicits. SUGh 
assets are i10:t included irrthe :Fimi•s liqttidity:pbbl cal'c.litlatida aad tiO;tip:g that ··nnlik¢ ::the 
Firm, Bear does .not appear :to; have xn~:intaiaed excess secured ~aing .€if;l;pa,yity~ They 
also ndted that thete is now·ind~>:;,.."Vide.pr~ssute to deleve:t an:ci'that the Firtrf,iffo:cxi.Sed 
on redi1cin~ .its e;-;..-po~ur:e to rrtottg~~es, re,~l~estate .telate¢1 tn:v.es.llt.l'lents .:om~ :a~quisiti'dp 
finanpe· facilities; Ms: Call·an and Mr. L.owitt indi:'9~~F<d ~hat k$li!i>OS lf;~¢4: AJ~i~4~ 1$¢ 
need fo:r ·pr0-active C:Oinrpun'i¢atr6riS·:~:tn4 t,ll~ po$Sil6Je n~ed to t!;pc;l:ate the Fitm\9 'fundin'g 
fta:m.ework to reflect th-at e\lef:l secured le:nrling. fo:t high .quality ass,etll. :may be~om~ 
cha!IG:ng~d during a mark~t~ri-S.i.s. · · · 

The Committee then· .asked trtanagement a.bout the p:ot:ential.impacts on the Fiim.>s 
business modei going forward:. Ms. GaHan i'nclicated that there is now il'l:!iustry-wl:de 
pressure to improve asse,t.quaJity and delt:!'Vr!r ba).ano~ sheets even though ~~y lead to 
lo\.ver RDEs. She al,so t10ted th:qt the Firm was· working on a plan ibr reducing,ft'btiil a:ssets 
w:hith would rnost likely foc.us· on the· fix@d lntome :and Pdncip:a:J hwestrne-nt b:usine$~ 
units. 

Mr, Tonucci: then proceed.ed'with a presen:tation of the· Firtn'.s Tiqu:idity.an:d eapital 
managen'lent. He stated that the Firm has 1naintaine.d· a stTong liquidity position. with a 
liquidity pool ofapproxi:mat~·J~~ $32 biUion.a.nd. a $:5 billipn: ~b capital suJ;pl\;1$. He riote.q 
that t1le Firm's net l~vcr<~.g~ t~o h;!ld d¢crea;'3ed t!'o.rn 16; lx at the end of the 2'007 fissal 
year to 15, lx at February 29~. 20®'8. Mr, Tbn'iltci ttcited that mar~et credit spreads ·w~r~· 
generally at all time hi@:JS .. ;:m~ Ji:q'J:.~idhy 'YV<:tS .ex,trern:ely tig;ht in tl;te ~~~ of tl1~: neat 
co·ll~pse of:IB.e~ and he . prov1d¢Jf example~ of c1:eo;it spre;ads in V.ariQ:tlS . ;fixe.d ine.onte' 
rnarkets. . 

Mr. Tornacei provid:~d '~ d~1e.d o:V~tview of the sOmces :of the Fittn•s .Jiq:cddlty, 
reviewing the first quarter chang~ iti sottrces :of 'Iiquidu;y indu.ding p1!1blic cl.eb.:to pti_l;ili;c 
preferred S:tock, structt!red n:otesCan:d bilate.ral facilities. Fundin,g !or tli¢ baJaJ'lpe ofthe 
year would be achieved from the origin-ation of new longer tlli'nor secured faeilities.anda 
reduction in the· Fim1's capital needs by way of a b'a1ance sheet recluction if tn.aX"ket 
cor:dirions prevent public issuances. Mr. Tonuc.ci provided a multi-quarter. overview of 
the Firm '.s cash C<:lp:ital ba1?U:r9eS <Uld the oAAge: 0f q~sh 021pital by business· unit 'antl· 
products. He them pro¢eeded to detatl the com:positieihaf the Firm':s. Net Assets .:a:n:d ~e 
gro""ih li1· settain 13Ssets such· a-siGQY~entt,4ge,nci~s c?nd (!eti¥ati>ves',a.t.lQ tb~ r~®ct:lon 
in certain asst;ts sJ;tcb:·.<:~S mp!fg?ig~ &;ld,$l ~'\te~U··&ecr¢!$e itJ.Nel L~v.er~ge:, Mt, Tonucci' 
tne.n r:e:v.iewed·tne Fmn'· ... •s "'.fe~1'it ratln'<J'>. ~dtidJ.ncr,·:taeGhan&e in ""~'t1 '-'ok Jil:o-M1i.i;0'dy· ~sfrom . · . ~· U;, .o:;:;:-"Co1":t:.t.:U . ~-·· ~ ... V·.I,:.&:."'V . -? >: ..•.•.• 
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positive to stable on March 17, 2.El'08~ affirmation l;ly DB'RS of the Finn',& A.I\~Q.:aw) ntting 
and out1Q0k. ,and: the.Se!-P o~gedn: outl:Q<:ik fr.e:m stable to:.:n¢gative. · · 

:::3~1P:~l~~=:i~!?:!:!: 
matket·.enyir()~:ent which ili.~l\l4~d -~· ·r.el~ting tQ:, cori.J-w~qial r®l, ~'@~i.t,¢$1.~~ 
mortgageS, hiih yield ae~tuisiti'bn facili~ hed;ge fund . countei:pmty exp.osu.te _l'!na 
mon01J..ne ·and ;finruJ.cial .. ~anto~s.; :ae .n;ote')l that the :Finn had a;:pptox:ima±¢ly $"$.$ .• 2. 
billion of comm~r<::ial real ~t;t~ assets !iQ:d $31.$ 'billion of :re~i(lenthl:l tn¢:~;.tgage.$ :~t 
Febmary 29, 2098, each ofwbich represented--a slight de¢r:ease' from tlle p~e'Vl~:ti~Cal 
quarter's balanees; and that co~ercieJ "r.eal es:tate wo:o:ld be .the subj~t of . th~ 
preSent~fiap ~t flie J:~9~{1 oit' I)it~¢tors ¢~wrg~ N!t. O'M~a #at¢d· ,fl$f ·fie· E~ ~a 
approximately '$13.3 .Dillion' ·ofhigh yield ·acqu:iSitioh facilities which r~resented a 
reductiotl from the: prior: fiscal qu.arter~s balance ·of $19:8 billimn. He also noted that the 
Fin11 had hedg~ fund QQtlp,t~.I'P~ e::;>::pQ~ltr~, n~ of collateral,. of app'l!o~tely $:$,@: 
million :ant} tljat th~ F!ntl: t(\J.P{i.ip:s w~!l $9'li~J~ralized ag~st its h~ge ftind: c;li~ts an~ 
noted that itS total 'h&rg¢ fimd. ·etift.erit.'eredl.t·exptlsute as,. of Feb'riiat.y 29., '2008: w.as less' 
than 2% o.fthe Frrm1•s aggregate countetparty~credit expos-ate. Mr .. a~M®¥a ats!>:ptev.id~d 
a sum.rnary of the namre qf.fue,'Firm's:·e?;tp-os.me tol?-rge.m:On:Oline insure~ ~4:J;liJatJ;c~~l 
guarantor's, noting that the Fitm. was well -dtversified on a risk-adjUSted basis in its: 
exposure to su:ch insurers and :guarantors~ He .note:ti-.that the Firttl. had repwohased certahl 
securities from its cash management business. 

th:e Co~·ttee dire~te\ll additfon~ q1J~tions tQ" management ,regarding the Finn.:'.s 
liquidity~ .L¢vcl ill a$e~~ .• cr~¢litrW;ing~· .a:nd 9ther matteys. 

'I:her:t being no further h~iness .t0 ~me befure the meeting,, fue meetfug w.as,. 
upon motion duly ma:c;l~ andse.oont;l~ ~dj~1'tfl1eli, 
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~14f\Pf A. w~-
J:~m.eyA. W~l~~on. 
S'e,cr.¢tirry ~fth.e Meeting 
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