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Disclaimer 

The information contained in this document is confidential and shall be held in the strictest 
confidence. This report may not be reproduced or distributed, in whole or in part, without prior 
written consent of Lehman Brothers Holdings Inc. ("Lehman") and Alvarez & Marsal North America 
LLC ("A&M"). 

This report is based on information provided by Lehman, certain of Lehman's affiliated companies 
and Barclays Capital employees (former Lehman personnel) and A&M has relied, and is relying, on 
the accuracy and validity of the information supplied by these sources. This report does not 
constitute an audit and A&M has not audited any information included herein. 
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I. Operational Overview (Marsal) 

II. Financial Reporting (Coles I Fox) 

Ill. Upcoming Transactions I Developments (McCarthy I Fogarty) 

IV. Wind Down Issues (Fogarty) 

v. Asset Team Reports (Marsal) 

VI. Claims Management (Lakhani I Kruse I Suckow) 

VII. Administrative (Suckow) 

VIII. Legal (Miller) 
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I. Operational Overview 

;... Priority #1: Preserve and Protect Data 

<II a start BarCap, 

.. cooperation K Receiver (PwC) 

.. overly concerned on 

.. Overall, the situation is stable to i ng 

).- Priority #2: Address Melting Assets 

.. umber of are d!m 
nolonaer an 
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improved 

uneven 
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about half of the data 
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I. Operational Overview (continued) 

'fir Priorit~ #3: Build Asset and Claims Management Work Teams 

• ' i 

.. are complete in all for the Derivatives 

Priorit~ #4: Determine Pre-Bankruptc~ Events 

.. a 
status. 

unit to handle on collateral, 

.. unnress 2004 motion requests. 

.. In ,a ! is underway on transactions and 
HI I. 

4 CONFIDENTIAL ALVAREZ & MARSAL 



0 
0 
::J -0.: 
CD 
::J ....... o;· 
--l 
ro 
Q) 

3 
CD 
::J ....... 
:::0 
CD 
.0 
c 
CD 
(f) ....... 
CD 
0.. 

OJ 
'< 
r 
CD 
:r 
3 
Q) 
::J 

OJ 
0 ....... 
:r 
CD 
~ 
I 
0 
0.. 
::J 
co 
(f) 

::J 
fl 

r m 
m 
>< 
)> 
s 
0'1 
en 
~ 
....Jo. 

CD 
....Jo. 

0'1 

I. Operational Overview (continued) 

'j?- Summary: 

" .B 
U tech 

"' ns 

" res are on a com ly reasonable pace 

.. is just inning focus, 

" act as a the interests of 
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B. Cash Protection Strategy Update 

C. Cash Flow Activities- LBHI, New Accounts 

D. Cash Management Protocol 

E. Cash Flow Forecast- LBHI 

F. Cash Management Activities and Challenges 

G. Finance and Accounting 

H. Tax Update 
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II. Financial Reporting (continued) 

A. Current Cash Position 

i 

(Dollars in Millions) 

11/7/08 
Cash Accounts 

Americas - LBHI New Accounts $ 1,700.3 
Americas - LBHI Legacy Accounts 177.9 
Americas - Other Debtors 1,585.3 

Subtotal Debtors 3,463.5 

Americas - Non-debtors 149.2 
Subtotal Americas 3,612.7 

Short-term Investment Accounts 
Neuberger Berman 1,169.0 
LBHI Money Market Funds 80.0 

1,249.0 

Total (a) $ 4,861.7 

1 1 

As of 

Filing Date 

$ 
317.3 
943.6 

$ 1,260.8 

Filing 

Date 

9/15/08 
9/15/08 

10/3,10/5 

(a) Excludes $1.3 billion at LBHI UK and various other entities where PwC asserts that these monies belong to 
LBIE. Also excludes the monies swept and segregated by JPM on the eve of the filings of LBSF and LBCS in 
the amount of $417 million and $67 million, respectively. 
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II. Financial Reporting (continued) 

A. Current Cash Position (continued) 

as 

(Dollars in Millions) 

Debtor Entities 
Lehman Brothers Holdings Inc. - New Accounts 
Lehman Brothers Holdings Inc. - Legacy Accounts 
Lehman Brothers Derivative Products Inc. 
Lehman Brothers OTC Derivatives Inc. 
Lehman Brothers Commodity Services Inc. 
Lehman Commercial Paper Inc. 
Lehman Brothers Commercial Corporation 
Lehman Brothers Special Financing Inc. 
Lehman Brothers Financial Products Inc. 
Other Debtor Subsidiaries (7 entities) 

Non-debtor Entities 
Neuberger Berman LLC 
Other Non-debtor Entities (78 entities) 

~ Total 

>< I 

US Cash Balances 
As of 

11/7/08 Filing Date 

$ 1,700.3 (a) $ -
177.9 317.3 
306.2 296.9 
131.8 131.8 

70.2 30.2 
669.7 460.7 

30.8 8.0 
311.7 7.1 

62.6 6.6 
2.4 2.4 

3,463.5 $ 1,260.8 

38.4 
110.8 
149.2 

$ 3,612.7 

~ (a) Includes $110 million awaiting transfer from LSI; stipulation awaiting court approval. 

0'1 
en 
~ 

Filing 

Date 

9/15/08 
9/15/08 
10/5/08 
10/3/08 
10/3/08 
10/5/08 
10/5/08 
10/3/08 
10/5/08 
Various 
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II. inancial Reporting (continued) 

B. Cash Protection Strategy Update 

opened, Bank 

All new to no 

investments and 
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II. Financial Reporting (continued) 

C. Cash Flow Activities - LBHI, New Accounts 

(Dollars in Millions) 

Receipts 
Investment Settlements 
Other Settlements 
Asset Sales 
Receipts from Subsidiaries 
Interest Income 
Total Receipts 

Disbursements - Operating 
Compensation and Benefits, Net 
Rent I Leases 
Real Estate Capital Calls 
Private Equity Capital Calls 
Advances to Subsidiaries, Net 
Other Disbursements 
Total Disbursements - Operating 

Operating Cash Flow 

Disbursements - Other 
Restructuring Professional Fees 
DIP Fees I Interest 
Interim DIP Loan 
Subtotal Disbursements - Other 

Net Cash Flow 

Cash Balance 

Beginning Cash 

Net Cash Flow 

Change in Investments 

Ending Cash 

10 CONFIDENTIAL 

Filing Date 
thru 11/7 

$ 50 
12 

1,644 
130 

1 

1,838 I 

(9) 
(21) 
(17) 
(18) 
(62) 

{2) 
(129) 

1,708 

-
(14) 

-
(14) 

$ 1,695 

$ -
1,695 

6 

_$ - 1.709 

Comments 

$1.3 billion sale to Barclays, $0.2 billion sale of Eagle Energy, $0.1 billion sale of R3 Capital stake. 
XO Jet note payoff ($59 million), Other ($71 

Capital Calls: PE $51 million, RE $4 million, Other Advances of $7 million. 

ALVAREZ & MARSAL 
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II. Financial Reporting (continued) 

Cash Management Protocol 

1 h anagement 5 a in 

Debtor to Non-Debtor Affiliate 

Affiliate Debtor to iate Debtor 

Non-Debtor Affiliate to Debtor 

11 CONFIDENTIAL 

d 

Debtor must use '~commercially reasonable efforts" to 
obtain from Non-Debtor Affiliate: (i} a note accruing 
interest at a market rate {will be a master note governing 
alltransfers between the same entities), and (ii) valid 
perfected junior lien. 

Transferor Debtor gets super priority administrative 
expense claim in Transferee Debtor's chapter 11 case. 

Transferor gets super priority administrative expense 
claim in Transferee Debtor's chapter 11 case. 
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II. Financial Reporting (continued) 

E. Cash Flow Forecast- LBHI 

a I IOU lty 

a 1nd 

projection 

iii IJHnnrnAnno 1 s u 

II> a equity oital cal 

II> 

1 h will be rcu 
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II. inancial Reporting (continued) 

Cash Management Activities and Challenges 

continue use 

I. 

• d accou 

.. run and 

su A&M will need to 

01. 

.. new accou 

• accounts ity 
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II. inancial Reporting (continued) 

Finance and Accounting (continued) 

Issue 

Unprecedented mid-month close 

Reduced control and oversight over G/L 
feeds and the absence of timely cash 
reconciliations 

Backlog of unreconciled trades 
exacerbated by trading volumes 
immediately prior to LBHI's filing 
and fails subsequent to filing 

A&M's efforts to drive the closing process 
are being frustrated due to inadequate 
BarCap support 

Shared General Ledger 

15 CONFIDENTIAL 

Impact 

IT and data feed challenges 

Closing controls compromised 

Obstacle to timely and accurate 
month-end closings 

Non-timely petition date closing 

Obstacle to timely and accurate 
month-end closings 

Resolution/ Approach 

The IT developed G/L "test" is operational 
for mid-month (Sept.) closing process; 
validation of data and numerous feeds 
ongoing as reconciliations are performed 

Conduct detailed cash based B/S review 
and corroboration to ensure 
completeness and accuracy of post 8/31 
activity 

Combination of BarCap and Ops led 
dedicated TSA resources focused on 
addressing this backlog 

Renewed focus, via TSA obligations with 
BarCap (and Nomura) and mutual 
dependencies (with Administrators in UK 
and Asia) together with a 
supportive") BarCap is anticipated to 
lead to a 9/15 closing in early December 
and a November ('proforma") closing in 
January 

A&M working with BarCap IT to develop 
"work around" 
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960 933 1,000 . 

800 

1/) 600 c 
0 

iXi 

200 

0107 0207 0307 0407 0108 0208 0308 August 

31' 
2008 

Periods 

m Gross Assets • Net Assets 

• Gross Assets - average of amounts reported on consolidated balance sheets 

• Net Assets- reflect reductions for reverse repos, borrowed securities 

segregated cash, and goodwill 
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G. Finance and Accounting (continued! 

Financial Information at August 31, 2008 (unaudited) 
LBHI Control vs. Separately Administered 
($ in billions) 

As a% of lntercomgany 
Assets [1] Assets Balance w/l..I3HU21 Iot~ll..i~tbi!itles f3J 

Americas: 
Debtors $ 120.0 18.4 $ (30.3) $ (365.1) 
Non-debtors 44.4 6.8 ~10.4} {64.6) 

Americas total $ 164.4 25.2 $ (40.7) $ (429.6) 
Europe 2.8 0.4 (8.8) (39 5) 
Asia 4.3 0.7 (0.3) (5.4) 
South America 0.9 0.1 0.3 0.4 

$ 172.4 26.4 $ (49.5) $ (474.1) 

Americas [4] $ 234.9 35.9 $ (26.2) $ (299.4) 

Europe [5] 220.2 33.7 11.4 (485.0) 
Asia 26.2 4.0 (11.2) ~65.2) 

$ 481.3 73.6 $ {26.0) $ {849.6) 

Subtotal $ 653.7 100.0 $ (75.5) $ (1 ,323 7) 

Elimination [6] {56 1) 754.5 
Totals $ 597.6 $ (75.5) $ (569.2) 

[1] Excludes investment in consolidated subsidiaries and intercompany balances 
[2] Intercompany amounts represent net (payable to) I receivable from LBHI; provides some visibility to absolute claim size 
[3] Total Liabilities, including gross intercompany liabilities; provides some visibility to relative size of intercompany claim 

Represents standalone LBI Inc., Lehman Re and other subsidiaries 
[5] Includes Lehman Brothers Treasury Co BV (the Netherlands) a subsidiary of LB UK Holdings (Delaware), Inc. 

with total non-affiliated assets of $9 million and net intercompany from LBHI of $34.8 billion 
[6] Represents elimination entries in consolidation 

17 CONFIDENTIAL ALVAREZ & MARSAL 
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($in Millions) 

Total 
Debtors 1 Assets [2] Non-Debtors 

Lehman Brothers Holdings Inc. $ 36,436 Lehman Brothers Bank 
LB Special Financing Inc. 56,581 Property Asset Management Inc. 
Lehman Commercial Paper Inc. 18,284 LB I Group Inc. 
LB OTC Derivatives Inc. 3,802 Racers Series 2007-7 MM Trust 
LB Commodity Services Inc. 2,582 LB Commercial Bank (LBCB) 
LB Derivative Products Inc. 763 Neuberger Berman Holdings LLC 
LB 745 LLC 574 Eagle Energy Partners 1 LP 
LB Financial Products Inc. 556 Ali Inc. 
LB Commercial Corporation 346 Neuberger Berman Lie (LLCNB) 
Lehman Scottish Finance LP 62 Aurora Loan Services LLC 
CES Aviation 22 LB R3 Holdings L.P. 
Pami Statler Arms LLC 20 Real Estate Private Equity Inc. 
CES Aviation IX 8 LB Offshore Partners Ltd. 
CES Aviation V LLC 4 Other 
East Dover Limited -

Total Debtors $ 120,042 Total Non-Debtors 

[1]1ncludes entities which have filed Chapter 11 petitions in United States Bankruptcy Court 

[2] Excludes investment in consolidated subsidiaries and inter-company balances 
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Total 
Assets 2 
$ 5,636 

5,625 
5,250 
5,000 
4,055 
2,616 
1,716 
1,586 
1,253 
1,084 
1,048 

962 
958 

7,586 

$ 44,374 
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II. Financial Reporting (continued) 

H. Tax Update 

Challenges 

• Tax department lost 29 FTE's since 4/08 and 7 
since 

• SIPC Trustee I Administrator coordination and 
cost savings 

• Data needs to complete returns and answer 
audits 

• Significant workload, little diminished by filing 
- IRS $500 million refund litigation progressing on 

an accelerated basis ('97 - '00) 

• Complexity and sheer number of entities 
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Progress 

• Two key hires made, six more being pursued . 
• A&M tax filling gaps as necessary 
• Major work streams identified, prioritized and staffed 

• Regular multi-party briefing sessions 

• Coordination with BarCap and Lehman legacy 
accounting group 

• $34 million of state tax refunds received in October 
(primarily LBB for 2006) 

• $47.5 million of state tax refunds sought for December 
• $36 million of state tax refunds anticipated in 2009 
• Focus on claims mitigation 

• 500 + corporate structures identified for dissolution 
• REC and low income housing tax credits being 

remarketed 
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Ill. Upcoming Transactions I Developments (continued) 

A. Wilton Re Insurance 

~ 

y 

in 

r 

nsu 

)I.e 1 wo lines 

and Ru 

30 employees and 
from 

comprised 
Swiss Re's U.S. 

# 

utions 

on the 
bUS! 

of 

su by various bolt-on isitions 

21 CONFIDENTIAL 

~ 

,_ In 

to i 

Ill 1 '07:$1 

II Q3 

II 081 1 ' : $1 

• Sen 

• Lehman cu 
if 

man will 

n 

re 

I 

I 

ALVAREZ & MARSAL 

I 
~ 
'I 

i 
i 
l 
I .~ 

I 
I 
I 
I 
I I 
~ !(I 
·~ 

I 
~ 
I 

I 
I 
I 
I 

I 
~~~ 
'! I. 

~ 

I 
I 
I I 
m 
it 

I 
I 

1
: ., ... 
< 

;:;;,' 



0 
0 
::J -0.: 
CD 
::J ....... o;· 
--l 
ro 
Q) 

3 
CD 
::J ....... 
:::0 
CD 
.0 
c 
CD 
(f) ....... 
CD 
0.. 

OJ 
'< 
r 
CD 
:r 
3 
Q) 
::J 

OJ 
0 ....... 
:r 
CD 
~ 
I 
0 
0.. 
::J 
co 
(f) 

::J 
fl 

r 
m 
m 
>< 
)> 
s 
0'1 
en 
~ 
....Jo. 

CD 
w 
1\) 

Ill. Upcoming Transactions I Developments (continued} 

A. Wilton Re Insurance (continued) 

• Wilton Re expects the investor group to contribute remaining unfunded commitment in two 

installments 

U IS$1 mill 

" December 

" in 01 2009 

" If shou $50.00 vs. $57.00 I share 

• investors to contribute $60 @ $50.00 I share (pursuant 

• Capital raised will be used to: 

for approved mmer $1 mill 

credit ratina (A-, Outlook) and ings I 

) 

I 
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Ill. Upcoming Transactions I Developments (continued) 

A. Wilton ReInsurance (continued) 

r 

y 

.. 

" 

. 
r 

. 
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Ill. Upcoming Transactions I Developments (continued) 

A. Wilton Re Insurance (continuedl 

A. Alvarez & Marsal recommends to commit and fund 
lihan Lokey I 

option 

as returns to or 
an in ue 

B. Sell shares with the buyer assuming unfunded commitment 
ing , I would have to 

I small for larger insurers. 

C. Do not fund 
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Ill. Upcoming Transactions I Developments (continued) 

Neuberger Berman Sale to Bain I H&F 

FY '09 Plan EBITDA 

Gross Purchase Price 

Liberty View Backstop 

Retained Cash 
Adj. - S&P 500 
Adj. - NB Revenue Run-Rate 
Adj. -Audit I Other 

21 ) i 

Equity to Portfolio Managers ( 18.6%) 

Net Purchase Price 

25 CONFIDENTIAL 

earni a n/ 

Sale to Bain/H&F 

$ 

As of Signing 
Implied 

$in EBITDA 
Millions 

250 

2,150 

(1 03) 

(1 00) 

1,947 
(400) 

Multiple 

7.8 X 

$ CV4D 6.2 X 

$ 

Latest Thinking 
Implied 

$in EBITDA 
Millions 

.Cf7?:) ............... 

1 '129 
(248) 

Multiple 

6.5 X 

$ C[8):) 5.0 X 
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IV. Wind Down Issues 

A. Retention and Recruiting Plan Update 

- Headcount Fact Base 

- Motion Filed 

B. Transition Services (TSA) 

- Timeline 

- "Ring Fenced" Headcount 

C. Asset Protocols 
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IV. Wind Down Issues (continued) 

A. Retention and Recruitment Plan- Headcount Fact Base 

Actual 
After Filing Actual Target 

(9/16/08) (11/10/08) (12/31/08) 
Asset Teams 

Derivatives - 48 (a) 
Real Estate - 47 
Bank Book - 20 
Private Equity - 13 

128 

Corporate 
Finance 84 72 
Legal 19 22 
IT - 3 
Other 67 39 --

170 136 

Total Headcount 170 (464) 

Compensation Dollars ($ in millions) $ 76 $ 

(a) Including "Ring Fenced" personnel at Barclays (119), Pending 
Hires (18), Natixis (25), and A&M (9), there are 219 "on the 
problem". 
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316 
57 
24 
15 

412 

104 
31 
13 
50 

198 

610 

206 

ALVAREZ & MARSAL 



0 
0 
::J -0.: 
CD 
::J ....... o;· 
--l 
ro 
Q) 

3 
CD 
::J ....... 
:::0 
CD 
.0 
c 
CD 
(f) ....... 
CD 
0.. 

OJ 
'< 
r 
CD 
:r 
3 
Q) 
::J 

OJ 
0 ....... 
:r 
CD 
~ 
I 
0 
0.. 
::J 
co 
(f) 

::J 
fl 

r 
m 
m 
>< 
)> 
s 
0'1 
en 
~ 
....Jo. 

CD 
w 
co 

IV. Wind Down Issues (continued) 

Retention and Recruitment Plan- Motion Filed 

($ in millions) Lehman Wind-Down Compensation Plan 
Target I (Cost Thru Commitment) 

_(12/31/08) Base Bonus Total 
Asset Teams 

Derivatives 316 $ 49 $ 74 $ 
Real Estate 57 11 10 
Bank Book 24 5 4 
Private Equity 15 8 5 

412 73 93 

Corporate 
Finance 104 10 6 
Legal 31 7 4 
IT 13 2 4 
Other 50 4 3 

198 23 17 

610 $ 96 $ 110 * $ 

* The total Bonus planned for the non-A&M wind-down team is on average up to 110% of base 
salary, provided the employees achieve specific performance objectives. 
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IV. d Dow Issues (continued) 

B. Transition Services (TSA) - Timeline 

* 

" memo to 

" ,, man I 

were moved 
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IV. Wind Down Issues (continued) 

B. Transaction Services (TSA) - Timeline (continued) 

., 

.. 

Head-

(TRO) 
the 

<II 

.. il 

.. 
Head of TSA man I US Ops) 

- US Head (Legacy Lehman I Global Ops) 
- I (Legacy I ) 

" our us 
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B. 

32 

d Down Issues (continued) 

Transition Services {TSA)- "Ring Fenced" Headcount 

Derivatives 

Bank Book 

Real Estate 

Private Equity 

Shared Ops (Derivatives & 
Loan Book) 

Corporate 

Finance 

IT 

Data Capture 

Other 

I 
>lems VI 

"Ring Fenced" 
Barclays Personnel 

33 Front I 

Middle Office 

2 

86 Back Office 

121 

32 Controllership I 

Product Control 

104 

9 

6 

272 

Lehman Holdings 
(Offers Accepted) 

48 Front I 
Middle Office 

20 Front I 

Middle Office 

47 Front to Back 

13 Front to Back 

128 

72 Tax I Acctg I 

Treasury 

3 

61 Legal/ Admin/ 

Other 

264 

(a) Pending Hires (18), Natixis (25), and A&M (9) the are 219 "on the problem". 
CONFIDENTIAL 

Total 
"On the 

Problem" 

81 (a) 

22 

47 

13 

86 (a) 

249 

104 

107 

9 

67 

536 
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d Down Issues (continued) 

c. Asset Protocols 

($in 

Alvarez & Marsal 
Team Plus 2nd Partner 

Leader Sign-Off 
Sign-Off (any 1 of the below) 

- {$0- $10) ($10- $25) 

PE I Proprietary Assets McCarthy 

I International Operations Ehrmann 
(Not Administered) 

Loan Book Briggs 

Real Estate Book Fitts I 
Pietroforte Coles 

Fogarty 

Derivative Book Winter Suckow 

Bank I Thrift Stiklorius 

Plane I Art Gordon 

1 Tax Refund Lehman Tax 

33 CONFIDENTIAL 

Unsecured Creditor Committee Review Threshold 
(> Than Involve UCC and Seek Court Approval; 

< Than No Involvement From UCC and Court 
Plus Aeeroval On!~ As Reguired) 
CRO Sell Operating Businesses; 

Sign-Off Sale Assets I Positions; Make Capital 
($25 +) ~otiate Unfunded Commitments Call 

Ill $50 $25 

50 N/A 

50 N/A 

50 Weekly Update 

Capital Calls Over 

Marsal Next 2 Months 

50 N/A 

50 N/A 

II I 
50 N/A 

Ongoing Briefing N/A 
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A. 

B. 

C. 

D. 

E. 

F. 

G. 

Bank Book (Lambert) 

Principal Investments I Private Equity (McCarthy) 

Real Estate Assets (Fitts I Pietroforte) 

International Operating Assets (Ehrmann) 

Derivatives Book (Winter I O'Meara) 

Bank Platforms (Stiklorius) 

Other Assets (Gordon) 
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-------

Executive Committee 
P. Briggs I J. Sell I D. ' 

Lambert i 

{';'(~;.; ( ','' 

····•·······.····· .. ··.··· .. · 

I 
Banking 

Finance 
Regulated Bank 

Legal 
D. Walsh IT. 

B. Potasiewicz (LB) I Entities 
B. McLoughlin (LB) 

Baldasare 
P. Higham (LB) J. Stiklorius 

1 Staff (LB) 

I 

Portfolio Management Capital Markets UK Credit/Finance 
F. Turner (LB) L. Perper (LB) P. Marshall (LB) 
3 Staff (LB) 2 Staff (LB) P. Hinchey (LB) 

Y Lehman staff retained: 20, with target of 24 

Y Driving issue resolution- focus shift from Reactive to Proactive 

"r Developing process controls and bank loan management protocols 
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I 
Operations 

LCPI UK S. Nancoz (LB) 
K. Beattie 10 Staff (LB) 

I 

UK Operations 
N. Ribeiro (PwC) 
Other TBD (PwC) 
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($ in millions) 

All Segments 

Lehman Brothers Holdings Inc. 
Lehman Commercial Paper Inc. 
LCPI London Branch 
Other 

Lehman Subtotal 

LB Bankhaus London Branch 
LB Commercial Bank (LBCB) 
Lehman Brothers Bank 

Regulated Entity Subtotal 

Grand Total 

36 CONFIDENTIAL 

Total 

$ 583 
14,299 
6,514 
1,616 

23,012 

6,917 
13,069 
3,589 

23,574 

Committed 
Retained Pledged 

$ 292 $ 290 
8,194 6,105 
5,567 948 
1,208 408 

15,261 7,751 

6,888 29 
13,068 1 
3,589 

23,545 30 

Funded Unfunded 
Total Retained Pledged Total Retained Pledged 

$ 313 $ 123 $ 189 $ 270 $ 169 $ 101 
6,500 1,883 4,617 7,799 6,311 1,488 
2,218 1,587 631 4,297 3,980 317 
1,469 1,065 404 147 144 4 

10,499 4,6581 5,84o I 12,514 10,603 1,910 

2,652 2,623 29 4,265 
2,755 2,754 1 10,314 

227 227 - 3,362 
5,634 5,604 30 17,940 

$ 16,132 $ 10,262 . $ 5,870 $ 30,454 $ 28,544 $ 1,910 
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CD A. Bank Book (continuedl ::J ~ ....... I :::0 

I CD mma .0 
c 

I CD Committed Funded Unfunded (f) ....... 
CD ($ in millions) Total Retained Pledged Total Retained Pledged Total Retained Pledged 0.. 

OJ High Grade '< i r :< 
CD Lehman Brothers Holdings Inc. $ 306 $ 167 $ 138 $ 172 $ 48 $ 124 $ 134 $ 119 $ 15 

~ :r 
Lehman Commercial Paper Inc. 7,735 5,353 2,382 1,296 163 1 '133 6.439 5,190 1,249 I 3 

Q) LCPI London Branch 4,463 4,226 238 1,018 862 156 3,445 3,363 82 
::J 

OJ Other 518 511 7 440 435 5 78 76 1 .., 
Lehman Subtotal 13,022 10,257 2,765 2,926 1,509 1,418 10,096 8,748 1,347 ~ 0 ~ ....... 

:r I CD .., LB Bankhaus London Branch 5,839 5,810 29 1,912 1,883 29 3,927 3,927 - I (f) 

I LB Commercial Bank (LBCB) 11,294 11,293 0 1,481 1,481 0 9,813 9,813 -

I 0 Lehman Brothers Bank 3,589 3,589 - 227 227 - 3,362 3,362 -
0.. 
::J Regulated Entity Subtotal 20,721 20,692 29 3,620 3,591 29 17,101 17,101 -

I 
co 
(f) 

Grand Total $ 33,743 $ 30,949 $ 2,794 $ 6,546 $ 5,100 $ 1,447 $ 27,197 $ 25,850 $ 1,347 
::J 
fl ' 

High Yield 

~ Lehman Brothers Holdings Inc. $ 277 $ 125 $ 152 $ 141 $ 75 $ 66 $ 136 $ 50 $ 86 • 
Lehman Commercial Paper Inc. 6,564 2,841 3,723 5,204 1,720 3,484 1,360 1 '121 239 I LCPI London Branch 2,051 1,341 710 1,200 725 475 852 616 235 

I Other 1,098 697 401 1,028 630 398 70 67 2 
Lehman Subtotal 9,990 5,004 4,986 7,572 3,150 4,422 2,418 1,855 563 

I LB Bankhaus London Branch 1,078 1,078 0 740 740 0 338 338 -
r LB Commercial Bank (LBCB) 1,775 1,775 1 1,274 1,273 1 501 501 -
m Lehman Brothers Bank - - - - - - - - -

' 

m Regulated Entity Subtotal 2,853 2,852 1 2,014 2,013 1 839 839 - I >< ~ .. 
I ~ )> Grand Total $ 12,843 $ 7,857 $ 4,986 $ 9,586 $ 5,163 $ 4,423 $ 3,257 $ 2,694 $ 563 I s ~ 
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Selected Commitment Terminations 
Borrower <11 

Exelon 
Duke Energy 
2 borrowers representing 
Total LBB Terminations 

Altria Group 
CVS Corp 
CBS Corp 
Conagra Foods 
Staples 
13 borrowers representing 
Total LBCB Terminations 

Staples - Bankhaus 
Staples - LCPI 

Total Selected Terminations 

(t) Includes participations. 

Unfunded 
Commitment 

$ 268 
60 
63 -

391 

1,000 
217 

59 
50 
44 

169 --
1,538 

350 
417 

-
$ 2,696 

>< 
)> -improve ratios of Regulated 
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V. Asset Team Reports (continued) 

A. Bank Book (continued) 

" 
.. 
" 

" 
" 

-

was to compel LCPI 

or 

assume or 3rd 
are 

(Dollars in Millions) 

UK 

us 
Total 

Total 
Open Trades 

343 

493 

836 

Trades 
Rejected 

61 

198 

259 

Assumed (a) 

282 

295 

577 

days 

Estimated Net Proceeds Range 
Low High 

$ 425 $ 525 

255 305 

$ 680 $ 830 

(a) Excludes intercompany and trades of positions held within pledged COO structures (Pine, Spruce, Verano) 

m 
.. covers ( and U are 

$830 mill 

" expected objections to or 
set-off nation, and other legal 
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V. Asset Tea Reports (continued) 

A. Bank Book (continued) 

.. ( 8, ) im 

.. up II 
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.. to m res ( 
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Asset Team Reports (continued) 

Principal Investments I Private Equity (continuedi 

.. 

($in millions) 

Category 

I. l'rivate Equity 

I 

a current su 
class 

H. l'rivate Company Investments (Approx. 120 Investments) 

m. Stakes in !ledge Funds GPs (5 Investments) 

IV. Investments in Private Equity Funds and llcdgc Funds (108 Investments) 

V. "Stnttcgic" Investments (h) 

VI. Tax Credit Investments (4 Investments) (h) 

VII. !:VII) Asset Seed (h) 

Total Principal Investments 

:\otcs to table: 

(a) Reprc>cnis Lehman's 6/Jfl marks and does not reflect any further valuation work to date 

(b) Includes additional assets identilied since 1018 that belong in the portfolio 

CONFIDENTIAL 

Carrying 

Value~ 

$2,3.36 

$5,963 

Sl.694 

S2554 

$543 

S202 

S532 

SU,82J 

on 

Invested l"nfunded Cash Refcipts 
Capital Commitments 

$2,188 $1,451 $98 

S5,342 S52.3 $7 

S1,588 $1,!81 so 

SJ, 1.31 Sl,007 S135 

S4.39 Sl22 :\/A 

S202 S88 :\/;\ 

S582 S2 :\/\ 

$13,472 $4,374 S240 

Funded 

S9J 

sz 

Sl8 

Sl2 

V\ 

:\/;\ 

:\/A 

Sl26 
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sset Team Reports (continued) 

Principal Investments I Private Equity (continued) 

(Sin mil!iott.\) 

Categgry 

I. Pdvafc Equity Gnmp 

\1cn .. b,mt ft.m~m& 

f{,;-;!!1::-,tat..: 

V:,'Ul<lJC( djli!ill 

p;;)(; 

If. Prhnte Cornpany lnvt•stments (Approx. 110 Investments) 

'lh~l\'\\(,'f 

\:;,th (j~-ar 

forcli!!crJ. 

IlL :\-Iinority Swkes in lh~tlg,t• Funds GPs (5 Jnvestnu~nts) 

'Spmnnkt::r 

One \Vilh.m1 ~\red 

~h<-1~1 

u 

lV. Invt.'::.tment.s in Private Equity Funds and Hedge Funds (108 Investments} 

F2l 

,\~1iJ'\ Eump<..' 

FLnn ( i:p:tc~! 

V. ·'Strategif" lnH·stments 

\Vdt,Jn Rc 

VI. Ta),. Credit lnH~stme-nts H Iwn.•stments) 

( • t~r!l c•rl We' 

VII. IMO Asset Mana.gmcnt Sred 

f'otat Prim·ip~tllnvt•stments 

'\r;~~.:~~ tt> !J.!J!i.; 

(a} Rcpn.;s.;nts Ldwwn's 6i30 ma;b. :llld diA':. nell rdkct '-Ill} funh.:-1 \aluattun V>1Jrk lO dmc 

(b-) lnduM;, Jddtltunal '-Uli...~' I (\/S tlwt bdvn;; in lh\· portl~.1ho 

CONFIDENTIAL 

Lnfund<d In 0/;1il1 StatusJProgre-s~ 

Commitments process process 

SIASl $1.103 76'Y, 

$430 ~Sale process underwa~' ,,·hich n·in inrlude sale of the unfuuded fnr \Hl~ lU': nnd VC tlu.~n~hy 
5X~ retludn~ our total unfunded to- S348 million (PFIG). 
~K :\~ 

3-1-l< - Potential to sell PFH; unfunded ·with tht' funded JHH·tion in the srtmHlary markt't. 

S523 SJ l2 <iO% 

S214 

I >I 

C:::;=! 
$1.181 $1.180 100%. 

SRO 

oj)i) 

(J)tl 

$1.()()7 $395 39'!1,, 

$:,'; 1:-l 

97 

44 

I 3i,l 

$122 $122 lOW% 

C-;:mJ 
$88 $0 QIX, 

'Xll. t;;(J 

$2 $2 100% 

$4,374 S3,ll3 I 7t•Y.,I 

~ Dedsi(m to fund {up to $16 mHiinn through 12/31108) and spin nut company as a :4oing conct•rn 

- Dec-ision to default tluc to quality of compnny 
-Funding due to (JUality of management team and a-,sets 

~ -:\egotiation completed \Yith Spinnaket' and One \\'illiam Street which win extinguish our unfumkd 
commitment. 
~ Pt·ocess nndrn\'ay~ next funding date April 2009 

- :\'1onhoring tapital calls/perfonnance; lnitital portfolio strnteg}' romph~ted 

- Dedsion to seUJdefuult ($5 million, or 2%, funded to date) 
q De-cision to sell!def~mlt due to perfonnance ($28 miiHnn~ or 22'~:... funded to dare:) 
-Decision to sell/default due to quality ofp·ortfolio companies {Sl8 milliou. or 29l~r}f funded to dutt•) 
~Funding due to quality of manager and fund (SI-t mHJion~ or 27'X~, funded to datd 

- Seeking approval to in\' est 
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($ in millions) 

"0 
~ 

"0 = = r;... 
;;R 
" 

(#Funds I 

.Amt. Unfunded). 
0-25% 
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Deals In Progress/Completed 

PEG (MB, VC) Sale with Lazard and • GP/n1anasj!f:Jilent te1:uns, 
funde:d LP ;,..,-r," .. '"'"'t<, 

MB Commitrmmt $658 million rourtd bidis in; - 90 :'"'""'""'"'1'"'"""' there Wt:l,rE~ 1 a bidders; 6 let through round 2.; 

MB Unfunded: rnll!lon 

RE Comrnitmt:nt: ,259 m.imon 
RE $585 

VC C<::~ITtmi!irm:!nt: mlllion 
VC Unfunded: $8a rnitlion (a) 

One William Street 

Commitment: $900 miHion 
Unfunded: $450 miHion 

Con<mitment minion 
Distribution:::;: - mi!Hon 
Unfunded: $80 miHion 

bids dut?. Dec 2 

of th(7l - 20 l:rn;::u·H,~n~~~1 wm;;,1 ~~i 2 l!~t 

Deal Negotiated/Agreed. Documents being drafted. Key terms: 
(l)Extinguishment of $448 million of unfunded; 
(ii)Extlnguishment of 3 year obligation to pay management fees on total commitment 
(iii)Estate relinquishes 45% GP stake (OWS issues note for $9 million to estate); 
(iv)Reduction in fees on LP portion already funded; 
(v)18-month warrant if portion or all of GP sold 

•1) 

e.:m1 out due In 20·1 o - at,;;. million 

(a) Does not include balance sheet position transferring- total unfunded then $105.6 million 
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V. Asset Team eports (continued) 

B. Principal Investments I Private Equity (continued) 

In 

Current !nvestrnont 40 
Unfunded: 

Commitment: 
Unfunded: 

Commitment 
Unfunded: 

million 

million 
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Pledged: 

Basis d Counterparty 

Unpfedged $ 5,410 

Chase 

Swedbank 

LBCB 

Pledged 
'-"""#' ...... Total $ 

8,796 
079 

1,448 
1,142 
1,107 

823 
813 
663 
346 
600 

17,817 
23,227 

assets have been to a 
team to re-underwrite and manage 

assets consists of billion in billion in 

r Lehrnan is in discussions with eacr1 
the assets and to determine if a 

is needed 

CD 
0'1 
CD 
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Chase: 
,.. Chase 

r of 

)" 

and 

of two years and tees cf 

LBB and LBCB: 
, Both banks to meet 
r Lehman continues to manage the assets on of the 

banks. 
Bankhaus: 

)P 

"' Metlife: 

'r 

of Bankhaus claims may not be 
that these assets are owned 

asset 
post enforcement of remedies H1e 

manage and 
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D rsements 
Construction raws 
Protective Advances 
Operational on OREO 

Total 

$ 18.4 
2.8 
2.1 
1.6 

$ 24.9 

Receipts 
Current Interest 
Paydowns 
Payoffs 
Total 

12/31 (u : 

4008 
h the 

h 12/31 (Chase assets): 
.. $1 millionth h the 
.. payoffs of $375 million throuoh 4008 
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EUROPE 
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ne of Credit 
Bridge Equity 

Total Unoledged 

Basis 
$ 530 

410 
140 
140 
80 
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ASIA 
Lien 
Equity $ 
Senior 
Mezzanine 80 
NPL 
Total Unpledged $ 1,380 

r of are 
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of 9/30/2008 
(Residential, i uding aU 
Structured Fi Assets) Notes 
hole Loans $1.1 

Servicing 1.6 (a) 
urities 0.5 

Other Ass 0.7 
I 2.9 (b) 
B Whole Loans 3.1 (a) 

Derivatives 4.2 
14.1 (c) 

(a) Part of LB ) subject to sales process and/or revaluation. 
HI loans tranferred from LBI. 

(c) As of 9/12 was $28.2. Now excludes $8.6 in assets bought off repo by 
BarCap and $5.5 part of MBS included accounting gross-ups that were 
financial assets 
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53 

( 1) 1' 113 603 23 

i 647 11 755,647 11 

564,802 16 61,049 5 503,753 

28 528,360 

,268 82 2, .820 63 871,099 

1. Will retain or acquire space for ongoing LBHI operations; 1271 6th being considered for potential occupancy 
retained for data center use and occupancy for several corporate LBHI groups (95,000 sq. ft.); AIG I 

data center use (78,500 sq. 

2. Has no ; primary locations are 399 Park (533,322 sq. ft.) and San Francisco (60,766 sq. 

3. Locations which will be upon sales of businesses; leases are in narres of entities. 

CONFIDENTIAL 

11 

4 

15 

, both w ill be 

333,500 

4 

4 

, 101 Hudson 
retained for 
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V. Asset Team Reports (continued) 

C. Real Estate Assets (continued) 

.. 

.. for 

.. with fi 

"' on iC 

.. com re-u 

• final estate sheet 
: Resolution of pledge issues (Chase) 

in Eu KPMG in 
: mark-towmarket begin 
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V. Asset Team Reports (continued) 

D. International Operating Assets 

1. Overview 

($ in billions) 

Entities 

Europe 312 

Asia 324 

South America 15 

651 

%of Total 
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$254 

8/31 Assets (excl. 1/C) 

A&M Receiver 
Purview Purview Total 

$ 2.8 

4.3 

0.9 

$ 8.0 

3.2% 

$ 220.2 

26.2 

0.0 

$ 246.4 

96.8% 

$ 223.0 

30.5 

1.0 

$ 254.4 

100.0% 

1n 
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i- V. Asset Team Reports (continued) 
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~ D. International Operating Assets 
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~ 1. Overview (continued) 
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[ }' The disposition of the operating platforms will result primarily in the mitigation of liabilities 
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($ in millions) 

Count!L_ 

Germany 

France 

Brazil 

Turkey 

Russia 

Sweden 

Israel 
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Platform 

Financing Vehicle 

Investment Banking 

Asset Management 

Investment Banking 

Broker Dealer 

Asset Management 

Broker Dealer (License) 

IT Provider to UK 

Investment Banking 

8/31/08 
Assets 

(excl. 1/C) LBHII/C 

$ 9,818.0 $ 1,828.0 

5.9 (195.6) 

12.6 (14.7) 

38.6 1.3 

8.3 -
96.6 -

9.8 11.8 

0.7 ( 1.1) 

1.5 9.1 

Consideration 
Non 1/C Claims 

Liab. Hct Mitig. Cash Comment -- -

$25,146.9 84 $25,000.0 N/A Wind Down 

33.3 42 $ 212.0 N/A Orderly Wind Down 

2.9 12 $ 23.0 N/A Sale 

7.0 30 $ 7.0 $ 2.9 Sale I Closing 

0.5 13 $ 2.5 N/A Orderly Wind Down 

0.6 24 $ 33.0 TBD Sale Process 

0.7 23 $ - $ 0.5 Sale 

- 34 $ 0.5 N/A Orderly Wind Down 

6.8 20 $ 0.5 N/A Orderly Wind Down 
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V. Asset Team Reports (continued) 

D. International Operating Assets 

~ 1. Overview (continued) 
CD 
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~ > A&M has completed the following steps in each major region (Asia, Europe, SA): 
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• Replaced local boards with A&M directors for most controlled entities 

• Hired local counsel for legal representation 

• Ensured continuation of operations (payroll and asset management professionals) ~ 
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• Initiated asset inventorying processes and coordination with US asset disposition teams 
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V. Asset Team Reports (continued) 

D. International Operating Assets 

Europe 

Status: 

.. :com 

.. 

coordi 

rooean needs 

" 

(l) u 
(ii) d 

>Key Issues: 

" 

$ 

.. 
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D. International Operating Assets 

3. South America 

Status: 

" ! nnrrnl: com 

" "-.T!:In! l7!:1T:nn: corn 

(i) ma 

(ii) 

.-.' .. 

(i) 
(ii) 

\-, Key Issues. y 

.,, lC>Hnrn 10rn rtorni!:IT!Hoc 
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i D. International Operating Assets 
....... 
:::0 

~ 4. Asia 
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Key Issues: 
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V. Asset Team Reports (continued) 

. International Operating Assets 

4. Asia (continued) 

Assets by Territory 

~83% of assets are concentrated in Japan and Hong Kong under receiver control 

> A&M controlled assets represent $4.3 billion 

($in millions) 

Japan 

Hong Kong 

India 

Korea 

Other 

Total 
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Entities 

109 

28 
28 
34 

125 

324 

Assets 
(Excl. 1/Cs) 

$ 17,137.3 

8,442.0 
2,314.4 

760.9 
1,837.3 

$ 30,491.9 

8/31/2008 
A&M 

Purview LBHII/C 

$ 1,712.2 $ 549.4 

0.0 9,893.9 
1,828.0 128.6 

348.7 172.4 
439.8 498.5 

-
$ 4,328.7 $ 11,243.0 

14.2% 

Non 1/C 
Liabilities -

$ 13,790.6 

4,737.6 

215.9 

115.1 
574.2 

$ 19,433.3 

Receiver 

Oh-Ebashi 

KPMG 

N/A 

KPMG 

Various 
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V. Asset Team Reports (continued) 

D. International Operating Assets 

5. Receiver Cooperation - "Peck Protocol" 

Participants: Primary receivers (PWC I SIPA Trustee I KPMG I Oh-Ebashi I PPB) 

Key Components: "rules of engagement" 

Progress to Date: 

'" 

'" 

ngs 
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V. Asset Team Reports (continued) 

Q~riyaijy~_~_6_Q_Qk (Winter I O'Meara) 

Overview 

1. leadership and Team Build 

2. 

3. 

4. 

Fact Base and Operational Infrastructure 

Priorities & Results 

Summary 
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V. Asset Team Reports (continued) 

E. D~rly_atives _BookJWinter I O'Mear~J 

Leadership and Team Builq 

'y Team of 219 on-board compared to 9 at last meeting 

SPVs 

A&l\11 

Focus- JPM 

Signed On (Lehn1an) 

Pending Hires (Lehman) 

Ring Fence (Bare lays) 
(A) 

N/A 

N/A 
9 

9 

Antoncic 

Natixis-' 

9 

--· 

48 

18 

119 

219 

~~~~~~H~ .: '/ ';~r ": Ufl/$11-~ ', 1'"'; 

" 52 _, 
3 

9 219 
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V. sset Team Reports (continued) 

D~riv:~tive~Q_Qk_(Winter I O'Mear;U 

e_~,Jild a fact_base and operational infrastructure 

Price Marks Not Available Partial (US) targeted by l I /15 unckr UK at risk (PWC 

Risk Not Available Not yet available 

Derivatives lnfi:'ilstmcture Not Available unckr ·rsi\ 

Cash R.:conciliations Not Available ln process under ·rsA but not 

Fails Receivables & Collections Process Not Available Operational under TSA 

and Collateral Not Available Operational under T'SA 

L.ettcr ofCredit Not Avai~1blc Operational under ·rsA 

ofl)crivatives ·rransactions Not Available Available. but with September price marks 

SPY Not Available member (Natixis. A&M/Lehman) team in 

F{csolution Not Available 
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Priorit_ies & Results 

SPVs with balances due Lehman 

• Team of 50 focused on value realization (Natixis, Weil, A&M/Lehman) 

....... 
:r 
CD 

• Trustees on terminating SPV's receiving strong communication from Weil 
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Derivative book 

1,415 

Source: Lehman Credit System - terminations through 10/30/08 
A&M excludes LBI, LBF, LBIE, LBJ, Eagle. 
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~ V. Asset Team Reports (continued) 
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Priorities & Results (continued) 

Open trades with balances due to Lehman (excluding SPV's) 

• Teams organized - leadership established 

• 28 major counterparties contacted 

>- Terminated trades with balances due Lehman 

• Over 150 major counterparties have been contacted for collections 

• Termination notice acknowledgement with reservation of rights being mailed to over 500 
counterparties 

Motion filed to facilitate settlement and collection 
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V. Asset Team Reports (continued) 

E. Derivatives Book (Winter I O'Meara) 

Priorities & Results (continued) 

>- Collections - $922 million - US portion only 

>- Additional cash collected in international accounts- amounts being reconciled 

11" :;:; ',< t 

11 I~ t ~ ",' :;:; 

I II I I I Ill" ~ ;::; :% "i 

._.'l~li;!11s~ &filEd lirttitl lleseiJ~'tS 
~~~:~~,~~~~~~~~~~ ~~~l!ll1,!ililii! , '' Ui ~ J 1/{11 

LBSF $ 712 
LBCS 127 
Other Companies 83 

Grand Total $ 922 
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V. Asset Team Reports (continued) 

g~rivc:tt.ive_~-J~Qok (Winter I O'Meara) 

Summary 

Significant collections to date 

" Active discussion with counterparties 

-y Good progress in team build 

" 219 people already on board 

> Priorities being established and strategic approach crystallized 

• Motion filed with bankruptcy court to facilitate collections 
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V. Asset Team Reports (continued) 

E. D_~I!Y:~t!Ye~_BQ9k (Winter I O'Meara) 

Rocks in the Road 

> 

. -

Barclays delivery on TSA commitments on inventory & pricing - next key date is 11/15 

UKIPWC uncertain cooperation with inventory and pricing 

Collateral release by LBI and LBIE 

Intercompany derivative closeouts 

Market risk exposure not manageable at this time due to incomplete portfolio information 

70 CONFIDENTiAL ALVAREZ & MARSAL 



0 
0 
::J 
::::!! 
0.. 
CD 
::J 
~ 
Q) 

--l 
ro 
Q) ....... 
3 
CD 
::J ....... 
:::0 
CD 
.0 
c 
CD 
(f) ....... 
CD 
0.. 

OJ 
'< 
r 
CD 
:r 
3 
Q) 
::J 

OJ 
0 ....... 
:r 
CD .., 
(f) 

I 
0 

9: 
::J 
co 
~ 

s 
fl 

r 
m 
m 
>< 
)> 
s 
0'1 
en 
~ 
....Jo. 

CD 
co 
....Jo. 

V. Asset Team Reports (continued) 

Bank Platforms 

k ( ) 

" (" 

" 

($in 

Assets 11/7/08 

Cash & Investments $ 2.1 

Muni Bonds 0.6 

Loan Asset @ 
Interest Rate Products (IRP) 0.7 

Other, Net 0.1 

Total Assets $ 6.2 
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Liabilities & Equity 

Brokered Deposits 

Unfunded Commitment MTM 

IRP lnterco. w/ LBSF, net 

Other, Net 

Total Liabilities 

Total Equity 

Off 8/S Unfunded Commitments 

.5 

$ 

$ 

$ 

11/7/08 

5.0 

(0.0) 

0.0 

5.7 

0 

8.8 
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V. Asset Team Reports (continued) 

F. Bank Platforms (continued) 

-, While progress has been made reducing unfunded commitments at LBCB, asset marks have 
significantly reduced book equity, negatively impacting capital ratios (tier-one capital ratio is now 5.6%, 
"significantly undercapitalized") 

).;- Significant focus is being applied to further reduce Unfunded Commitments- a further $2.8 billion 
reduction in commitments and a reasonable reduction in the MTM liability would fix the capital ratio 
problem! 

12.0% 

10.0% 

8.0% 

6.0% 

4.0% 

2.0% 

0.0% 

9/30/08 
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Tier 1 Capital Ratio 

11/7/08 Proforma 

_ _ _ _ _ greater than 8% 
is "adequately 

capitalized" 
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($ in millions) 

Utah Bank (LBCB) 
$ in millions 

Total Commitments 

Funded Loans [1] 

on 

Unfunded portion of Funded Loans 

Fully Unfunded Commitments 

Total Unfunded Commitments 

[1] Funded Loans indicated at face value 
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been 

09/17/08 10/31/08 -
$ 13,194 $ 11,813 

2,786 2,804 

2,172 1,893 

8,237 7,116 

$ 10,408 $ 9,009 
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~ V. Asset Team Reports (continued) 
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($ in billions) 

Assets 

Cash & Investments 

Residential Loans 

Commercial Mortgage Loans 

Corporate Loans 

Warehouse Loans 

Student Loans 

Servicing Advances 

lnterco. NR from LBHI (MFA Collateral) 

Other Assets 

Total Assets 
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11/3/08 

$ 1.7 

C0 1 

0.2 

0.1 

0.6 

1.1 

@ 
0.4 

$ 7.1 

5 II $'1.5 

Liabilities & Eguitv 11/3/08 

Brokered Deposits $ 5.2 

Retail & Escrow Deposits 0.1 

Other, Net 0.8 

Total Liabilities 6.1 

Total Equity 1.0 

Off 8/S Unfunded Commitments $ 3.3 
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Thrift (LBB) 
$ in millions 

Total Commitments 

Funded Loans [1] 

Unfunded portion of Funded Loans 

Fully Unfunded Commitments 

Total Unfunded Commitments 

Thrift (LBB) .. As Lender of Record 

Total Unfunded Commitments 
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09/17/08 -
$ 3,508 $ 

264 

161 

3,083 

$ 3,244 $ 

$ 9,497 $ 

Fl '·· 

10/31/08 

3,639 

299 

226 

3,114 

3,340 

8,566 
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V. Asset Team Reports (continued) 

Bank Platforms (continued) 
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V. Asset Team Reports (continued} 

Bank Platforms (continued)- Treasury Bailout Update 

" 

" 

" 

" lf 

" 

.. 

" 

" 

ram 

1nsu u 

ications 

for 

a I wou 

Plan 

# u 

and 

be 

78 CONFIDENTIAL 

g 

up 

as 11 4 ne 

' 

ALVAREZ & MARSAL 



0 
0 
::J -0.: 
CD V. Asset Team Reports (continued) ::J ....... o;· 
--l .., 
CD 
Q) ....... 
3 

G. Other Assets CD 
::J ....... 
:::0 {$in CD 
.0 
c Book Agreements CD 
(f) ....... Value to Sell Comments CD 
0.. 

OJ 
'< 
r 2001 GIV-SP $ 21 $ 25 Court Approved; To Close 12/5/08 
CD 
:r 1987 F50 8 6 Hearing Date 12/3/08 3 
Q) 1987 8737 3 2 Closed on 11/8; Funds to be received 11/21 ::J 

OJ .., 1987 8737 3 2 Scheduled to Close on 11/25/08 
0 1988 8737 3 2 Scheduled to Close on 1/10/09 ....... :r 
CD 1988 8737 2 2 Scheduled to Close on 3/1/09 .., 
(f) 

I Net Jets Shares 18 15 Sale to Net Jets; 12/23 
0 

57 55 0.. 
::J 
co 
_cn 

2008 G550 46 
::J 

1995 GIV-SP 11 r> 
2001 CRJ 200 13 - Conversion 70% Complete; Due 12/1/08 
1995 CRJ 200 12 - Conversion 75% Complete; Due 12/1/08 
1993 CRJ 200 10 - Evaluating Conversion Options 
1987 8767 10 
1998 S-76C+ (Helicopter) 4 

-~-·-·······----~-- ----~···- ---

106 - Excludes Citation-1 O's on lease - disposition 
strategy to go 

r Total Planes 163 55 m 
m 

Artwork >< 30 
I 
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VI. Claims Management 

A. Forensic Data Preservation (Lakhani) 

B. Forensic Work Streams (Kruse!Suckow) 

C. CMS I US Trustee Requirements (Suckow) 

CONFIDENTIAL 80 



0 
0 
::J 

I VI. Claims Management (continued) 
Q) 

--l 
ro 
Q) 

i A. Forensic Preservation 
....... 
:::0 
CD 
.0 
c 
CD 
(f) ....... 
CD 
0.. 

OJ 
'< 
r 
CD 
:r 
3 
Q) 
::J 

OJ 
0 ....... 
:r 
CD 
~ 
I 
0 
0.. 
::J 
co 
(f) 

::J 
r> 

r m 
m 
>< 
)> 
s 
0'1 
en 
~ 
....Jo. 

CD 
CD 
....Jo. 

n 
" In 

- I 

.. 

" In 

81 CONFIDENTIAL 

by 11 1 

Iron Mou n 

hard copy 

n 

93 

1 1 1 

financial i cycle 

- and 

ALVAREZ & MARSAL 



0 
0 
::J 

I VI. Claims Management (continued) 
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I VI. Claims Management (continued) 
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i B. Forensic Work Streams: Dispute Analysis & Forensics Team Structure 
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(Lakhani) 

83 CONFIDENTIAL 

(Kruse/Sheridan) (Various) (Kruse/Sheridan) 

·.GQ·.II,~t~r~l 
Qversigtat·· 

(Barratt) 

ALVAREZ & MARSAL 



0 
0 
::J 

~ VI. Claims Management (continued) 
o;· 
--l 
ro 
Q) 

~ B. Forensic Work Streams (continued) 
::J ....... 
:::0 
CD 
.0 
c 
CD 
(f) ....... 
CD 
0.. 

OJ 
'< 
r 
CD 
:r 
3 
Q) 
::J 

OJ 
0 ....... 
:r 
CD 
~ 
I 
0 
0.. 
::J 
co 
(f) 

::J 
fl 

I m 
m 
>< 
:i> s 
0'1 
a> 
~ 
~ 

CD 
CD 
~ 

@ on IE 

" commu PWC IE to 

" on IE in LBHI on 

1 

84 CONFIDENTIAL 

---···~~"'·"""~"""""''.....,....,..""""~·~~~ 

LBIE on 

ALVAREZ & MARSAL 

i 
i 
! 
1 ; 
i 
I 
I 
I 
i 
~ 
~ 
~ 



0 
0 
::J 

I VI. Claims Management (continued) 
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~ B. Forensic Work Streams: $8 Billion LBIE Issue: {9/10/08- 9114/08) (continued} 
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Lehman 
Brothers Inc. 

(LBI) 

Lehman Brothers 
Holdings Inc. 

{LBHI) 

As of 9/15, LBI owes 
approximately $4 billion 

of payables to LBIE 

As of 8/31, LBIE 
owes over $8 billion 

to LBHI 

Lehman Brothers 
International 

Europe 
{LBIE) 

~ $2.3 Billion of approximately $4 Billion related to one batch error on 9/10/08 resolved on 9/14/08 

,_ Run on bank environment resulted in processing backup with back office catching up on 9/14/08 

;.- In the ordinary course, money would flow on Monday morning from LSI to LBIE 

' Bankruptcy of LBHI disrupted chain of events 
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VI. Claims anagement (continued) 

B. Forensic Work Streams (continued) 
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0 
0 
::J - Claims Management (continued) 
0: VI. CD 
::J ....... o;· 
-; .., 
CD 
Q) ....... 

B. Forensic Work Streams: Avoidance Claims 3 
CD 
::J ....... 
:::0 
CD 
.0 
c 
CD 
(f) ....... 

($in millions) CD 
0. 

OJ Total Assets 
'< 
r Legal Entity Name as of 8/31/08 
CD 
:r PROPERTY ASSET MANAGEMENT INC. $ 5,625.1 3 
Q) RACERS TRUST LCPI 5,000.0 
::J 

Eagle Energy Partners 1 LP 1,716.0 OJ .., 
LEHMAN All INC . 1,585.6 0 ....... :r LB R3 Holdings LP. 1,048.0 

CD .., ARS Holdings II LLC 936.7 (f) 

I LEHMAN PASS-THROUGH SEC INC. 591.0 
0 

VARIABLE FUNDING TRUST 2008-1 344.9 0. 
::J LEHMAN BROTHERS ASSET MANAGEMNT LLC 183.9 co 
~ LEHMAN BROS. FINANCE (JAPAN) INC. 175.9 
::J LEHMAN HOUSING CAPITAL INC. 152.2 
~ LB ALTERNATIVE INVMTS MGMT LLC 144.1 

WHARF REINSURANCE INC 132.8 
Capital Crossing Preferred Corp 117.9 
TOWNSEND ANAL YTICS 107.4 
CAMPUS DOOR 98.0 
Laminar Holdings LLC 73.9 
ARS HOLDINGS I LLC 71.3 
Congress Life Insurance Company 63.0 
LB-NL U.S. INVESTORS, INC. 60.1 

r 
m Subtotal- Top 20 Entities 18,227.9 
m 
>< Subtotal- Other Non-Debtor (221 Entities) 894.1 

I 

)> Grand Total- All Other Non-Debtor Entities $ 19,122.0 s: 
(11 * Total Assets is presented net of intercomoanv balances as of 8/31/2008 
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VI. Cl ims Management (continued) 

B. Forensic Work Streams (continued) 
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VI. Claims Management (continued) 

C. CMS I US Trustee Requirements 
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VI. Claims anagement (continued) 

C. CMS I US Trustee Reguirements (continued) 
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Vi. ims anagement (continued) 

C. CMS I US Trustee Requirements (continued) 
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