From: LaRocca, Gerard: Barclays Capital (NYK)

Sent: Thursday, September 18, 2008 5:48 PM
To: Diamond, Bob: Barclays Capital; Ricci, Rich: Barclays Capital
Subject: Urgent WE NEED TO TALK , JPM IS GOING TO BE MORE ANNOYED WITH WHAT |

HAVE PLANNED THAT WILL SAVE BARCLAYS SIZE
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