LEHMAN BROTHERS HOLDINGS INC.
Mitintes of the Board of Directors
Jure 19,2008

A meeting of the ‘Boaid- df Dir
“Corporation” o1 -colleetively
Rowmn, 745 Seventh Avetive, at 12:00p.am..on June 1'9

-OO&, pmsuant o wntten notice.

PRESENT - BOARD MEMBERS

Wr. Michael L. Ainslie
Mr. John F. Akers
Mr. Roger 8. Berlind
Nr. Thotias H. Cririkshatik _
wrsha Johnson Evaris. : i
Mr. Richard S. Fuld, Jr: '
Sir Christopher Gerit
Mr. Jerry A. Grundhefer
Mr: Reland A. Hémandez (by telepfions)
Mr. Henry Kaufman
Mr. Jolin D. Macomber

ALSO PRESENT BY INVITATION

Mr. Tan. T. Lowtit

. Mr. Herbeit H. McDage 1l
Mr. Thomas A. Rugse
M. teffrey A. Welikson

APPROVAL QF MINUTES

The first order of business was the approval .of the Minutes of the Board of
Directors meetings held on May 7, 2008 and June 6, 2008. Upon motion duly made and
seconded, i1 was unanimously :
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REPORT OF THE AUDIT COMMITTEE,

Mr. Cruikshank reported-that thL Audtt Commzttee hcld‘a teleph@mc maeﬁnt, en
June 13, 2008 with niahagement and i

discuss in advanice the Corp
2008. He reported that ik
was- c@nsm“{cm wn:h the i

Lowitt plans fcr the seoehd qum’tcr eammrfs confcrcncc cal]

M#. Critkshark stated that the Committes re¢éived a report from: Ms. Beth
Rudofker, Globa! Head @f C@xporate Aud:t reaardma 4 lert”cr sent to Sefik ient

1dent1ﬁed to c!a:te or are ’B\pocted and that the employce $ area was not cemsﬁerezd a
primary internal control.

REPORT OF THE NOMINATING AND CORPORATE GOVERNANCE
COMMITTEE

Ms E»ans gave a -repm‘c ol the moming’s meennﬂ of the N@numhnw and

rugal dnw pofcential. diregtor cam _dates
¢nsued ricgardifng._ﬁetential director candidates.

SECOND QUARTER RESULTS OF OPERATIONS.

revenues, prenses loss per share
thc. pu‘fonnance mf’ tl::e Firmy, by B ' campared fthe

. st quéa.rter of 2008, and

compom.nts on" rhe second quarter Tevenues in’ m@re deta:ﬂ mcludmv an anaiyﬂls of niet

bo
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revenues-by business unit.and region. showing the iitipaet of defénsive posm@ns, priricipal

portfolios, hedges, and ‘mark-tosmarket ad;usunems .on the run-raie revenu&s of the.
business urtits and regivns.

[ of the seeond quarter to
capital rolT-forward

held tor sale. He also prevxi. d an- anal,.
financial performance trend znalysis; |
senior management regarding the Sain on the an s sh'ucm Zd o
of run-rate revenues on projectipns. ¢
potential changes to these levels, the Fi : da
assets, and poternitial changes to GAAP which would poten
bring eertain assets back ontothe balance sheet.

UPDATE ON RISK

Mr. Chnstophcr O’Meara, Global Head of Risk. Management, presefited an
Updaté on Risk to the Board of Directors, which inclvded a discussion of the impact of
de-leveraging ¢n the Firm. He discussed the reductions-in the gross and net balance sheet
in the second quarter. in ‘addition to the reductions-in the second quaster in the Firm’s.
exposire to commercial and reudentral mortgages; real estate, other asset-backed.
securities, and acquisition facili Mr. O°Meara described that over the past fhree
quarters, the Firm's avemoe sk ap " e,tue usage has rema‘ teiek Unch&nced alti uah the
average usac_re for th te : He a that -

regarding exposure 1o commercial real ‘estate, mcludmc a descnp’clon of ihe Fﬂ'm S
largest exposures in this avea and a.discussion of regional balante sheét trends, as-well as
current market and portfolie conditions. Mr. O Weara then diseussed the Firm's
exposure to securitized produgts,. speufxcally non-agency tesidential MOrtgage EXPOSUres.
As part of such diseussion, he preserited informiation regarding balance shegt assets and:
asset. trends, nen<agency- visk -exposures and hedees, as well as eurrent market and
portfolic conditions. He then distissed exposure to mohslines and iedge funds (a5 a
counterparty).

The. Board directed questions:to Mr, O?Meara and senior management regarding.
the Firm’s risk appetite usage, siress tésting, concentration risk, cumuldtive. write-downs

W)
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qw__,lo_c_:anons w&mi r
and the Firm’s valuation: 61

party risk, the transfer O’f assets to { _a;plta I’artners,

LEGAL UPDATE

Mr Russe reported to- the Board on & rew pumerted IOb—D class action’ laWsu:’c‘

taak of lookmo into t‘na alleuatzens aud repertmc back to the Boaxd af Diréetors; and to.
retain outside counsel to assist int-the investigation. He deseribed that wmder Delaware
law, speaking hypothencany, if the Board wére to con¢lude that after iwvestigating the
lsiets set forth in the letter, there was nio basis to charge-of discipline wanagement, or to
otherwisc take legal action agdinst iself and managemént; that that. dectsmn would be
:cv;ewed b) the Delawaref oirts urider thebusmass Judement mTe 1.8 alawsuv‘. would

members Mr Pﬂhzzotto Mr Lemntt Mr McDade and Mr W kson were e sedl at
which time Mr. Fuld retumied 1o the meeuna for the report of the Compensation and.
Benefits C omrmttee

REPORT OF THE COMPENSATION.AND BENEFITS COMMITTEE

Mr. Akefs gave a report on the G@mpensa‘t}onand Benefits Comimittes meeling
held that merning-and on action taken by the Committee by unanimeus written consent in
May.

PRIVATE SESSION

. Mr. Russo was-exeused, anhd the Board met in private session.
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Mr. Puld Wwas exoused, and the fon-imariagement Diveciors miet in execitive

session,

There being. no further business to doine before the imssting, the. mstitis, was,
upen motion duly made.and seconded, adjourned.

Respectfully submifted,
Jebby P ek

Jeffrey A. Welikson
Secretary of the Meetirg

W
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