LL‘H]\/IAN }RO]‘HERS- =HOLD}IN GS IN C.

Wwith ifs-sy ',}- fhe “Flrm”) Was heId i the Boa.rd
Room 745 Seventh AVenue, at 12:15. 3ok . Om. July 22, 2098 pursuant to wn’ctcm notice.

PRESENT - BOARD MEMBERS

Mr. Michael L. Ainslie:

Mt. John F. Akers:

M. Roger 8. Betlind

M. Thomas H. Crufkshank

Ms. Marshia Johnson Bvans (Vi telephiorie)
Mr. Richard-S. Fuld, Jr.

Str Christopher Gent (via telzphone)
Mr. Jerry A. Grundhofer (via télephone)
Mr. Roland A. Hernandez

Mr. Henry Kaufman

Mr. John D. Macomber

ALSO PRESENT BY INVITATIO!

Mr. Jeﬁrey' A Weh.kson

APPROVAY, OF MINUTES

The ﬁrst ordcr of busmess was tl;es approval of the. Mmute; of th

Direetors held on J"z.me Il 90@8 Fame 19 2008 J’lﬂy 13 08, -and Jui
14, 2008 are hereby approved in the form siibmitted at this meetmg, and
that a copy of such Minutes be placed in the appropriate Mmute Book of
the Corporation.
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Messrs. Fuld and Lowitt held -
ofﬁcers who parﬁczpated n

wealcnesscs in mtemal centrols ' { g
its annual review of oamphance WIth 1ts Commlttee Harter,
deﬁcwnozes Were notéd. - .

presehmtloﬁ on: the 'resul »
dlscrepaney m the Eurepean

manaorement rcga;rdmg the timing for in
Cnnkshank stated that' tha Cottee t
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He noted that the Pirm awarded gn. off-cycle advance:w
market conditions (in 1998 and 2001}, and tha
outcome for employees. Mr. Akers descn d;

the equity advance were tha d a.§
its future' and behéves in:- th ;

-evmusly i es of =~adverse..

of RSUs gran’fcd was: apprematerﬁaﬂ-ﬂf: vid on, xepnesengapproxunafely 16 i
shares,

M. Alcers ne)_rt dJ.SBUSSGd SPccml refeﬁuon RSU awards gx'anted"to a seieot gmupﬁ-

remswted m Mmhael Gelband
Supplemental Retirement Plan.

MI Akers reported that thie: Cottee conunucd to dlscuss a petenﬁa] pm'sonal

n The an 5 C@mmen g
defense, since the Saving bl : : | Ve
* choies, and the Emplayee;-Beneﬁts- Plaii -.C@ttee acted pmdenﬂy Bt ns-um fue
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Tune ooos results o the May 2008 results-and to-the monthlly average year-to-date, and
also compared 2008 and 2007 yearsto-date results.

Mr. Lowitt’ presented an analyms -of June nm-rate Ievenues and mcome statement

semar macement revaring ﬂae Flrm s hedgm siategy,
leverage ratios.

PRESENTATION ON LIQUIDITY

that, in the second quaxter the Fu:m mcreased
$10 - $20 billion'to $15 - $30 bﬂhen, it ing
22 days to 35 days, aiid it grew
traditional repo book. M. Lowitt de
funding is well contafned; andhe;
the end of the secbnd quarter.. .
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. Mr. Lowitt next discussed the thirdiquarder-to-date. He described thatithe F"s;
core liquidity (i.e., lquidify less outstanding commercial paper). has rerained VEL:
the period, and. that cash. capital surplus Was remained stable it fhe, 14 ~
range Mr Lovntt sta’eed ‘that secured fundmg has remamed very r&wﬂz

b@ok.

severe thy evert over the & -of : )
hqmdrty outﬂows total $55 bﬂh@n duc to a com’bmaﬁon of certam cu'c‘_‘_

l‘qllldlty nsk mitigants, whlch would leave the F W1th a $1 1 bﬂhen hqmdi ;
one month fallgwmg the severe hqmdzty event used:

Board directed quesﬁons te. i
funding envnonmenf in theé thud quax
miatters.

mw’ceer HughE’ ; TL. Global Head of Tnvest
Weiss, Global Head of th Pinancml Tnistitutions Gmup, aa:fd M. Mark hafir;
Co-Head and Chairman of Mergers and Acquisitions, to join the meeting and give their
presentation. He also invited My, Gary Parr, Deputy Chéirman of Lazard Fieres & Co.,
to join the meeting,

a sfrafegic partuershp, a-sale ok strai:egm pa;ri:marv a pnv%aie btxyout ﬁnanolal h@lndmv'
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Mr. MeGee discussed the dlteimative of the Fien goihg: pnvate in greater et
He descnbed the uansactwnal raﬁonale, the Ievel of dntesest rvestor i

Wlﬂ’l thc structunnb of the proposed spm-off mcludmg reqmrements to aeineve
deconsolidation. Mr. McGee also disoussed the potential sale of pazt or all of IMD. He
provided an overview of the. M D businesses. Mr. MeGee next: presented: a- simmar
timeline, which provided time frames through. ‘mid-September 2008 for the deliverables
associated with pursuihg 4 _spm—oﬂ" of the comercial teal estats biisitiss, a sale-6f all 6r
a part of IMD), and a capital raise.

The Board of llrect@rsz dIIGOth quesﬁons te management rcfrar fhff sh-areow'

rcquxred by Spmco the busmess plan for Spmu, the obstackes and the mmehﬂe the

potential sale of all of pait oflv.. and. othier Mt

._h.> .:“ L. ‘ty‘ -
cxpected to ﬂow through the ‘
already occurred and is to ce, ‘the
ﬁnancw.l ’semces compames mﬂaout

of the coerctal real ms’mtc busmess as: a-great Jdea Whl.v ) sheuld be a‘,gr@sswely
puzsued. He noted: that hurdles to. the. potertial spin-off of the' cominiereia] real estate
business will include: seconiifing issues-and third party funding, and he recoendcd that
the Firm continue to pursue the: other alternatives presented-as well,

Messrs, McGee, W‘eissf, Shafiz and Parr were exensed from the meeting

PREsmmnoN ON RESIZING THE FIRM

Mr. McDade: presented o fe Board regarding resizing the Firm followinga. spm~
off of the coercmil re4l estate business;: contitibed reducton. 6 mldcnﬁai WIBHtArEs;
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and a sale of IMD. He discussed the Firm’s. overall approach in its eonsideration of the.
proposed restructuring, noting that it was 1mportant to-size the Firm’s financidl leverage
to maintain: the Firm’s “A”- credit vating in orderto maintain. the value of the Fum‘ s
ﬁanchse He descn'bed pr@pose héad imt reductions:assoe ted Wlﬂl the:.r,_. isgh :

real estate assets Followmg suc OLC >
pursue the proposed restructuring but sh@uld pursue ether altemaths as well, Ms
Evans left the meeting, '

Mr. Russo eportied fo the Boaid 6f Direotors:dar thé BRISA class action Tawstiits
discussed previcusly in the réportof the: Compensation and Bensfits Committee.

PRIVATE SESSION

Managerent: (other than M. Fuld) was excused and the Board met in private
session.

iriess to-come befors the meeting, e meeting was,
adjourned.

There bema no
upen motion duly made 20d: Seconded

Respeetfully:submitted,

e P UB .

Jef&ey'A Welikson:
Secretary of the Meeting.
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