
A. m~tiit~. o:f 'the :13o;ar:d ;:of,:t).il!~ot~DtS'· of. Lehman Brothers· H~ldin;gs: :tnc. (tb,e 
"C9JPORJ.ti:qp,,. ofco.n¢~t;ively ·With '\ts Sjitbs~pj;atieS:~ the'"Finii'J was .held m the· 'Board 
Room, 74S: Seventh Avenue, at: l2'fl5·pim. on...Jcilyo22;.2008~ pU:tsuant to written notice. 

:tv1r~ Mi:Ciiael L • .Ainslie· 
Mt. John E. Aker~ 
i\1t. Rogers. Ber1ind 
Mr. Thomas E. Cruiksh®k 
M~. N&trs~ Jtihrison Evans (vitltetipho1ie) 
·M:r. Richards. Fuld, Jr. 
Sir ChriStopher Gent (vza t~lephone) 
Mr. Jerry A. .Grundhofer (via telcepho1'Ze) 
Mr. Roland A. Hernandez 
.tvlr. Henry Kaufman 
Mr. John D. Macomber 

Mr. Iab:; ·T. Lb~ 
Mr. :Herbert::a}M!cP®:etn 
Mr~ Thomas A. Russo 
t\1r. Jeffrey A. Weiiks0n 

APPROVAL OF IviiNUTES 

The first order of business was the• approv.al of' the. :Mfu:utes .pf' fih~ 13.ii>a!d :<if 
Directors meetings hel~ o:o ,JU:ile ll., 2008~ .J:Wie 1$~ 2()0Jh. J:qlr ·13,~ /2'0@$:, and J1Uy i4,. 
2008. Up:ori. motion duly: made and sec.o.nd~ :it-waso,-un~-usly. 

· · · · ·· · ·th· · ~ .. ;r:;.... · · • ·• · ·;C, ... ;.;.. ... · · · " · · • · ·f· ~,;., .. · n: · d. · · ·r· ~O;J..V$Dl: ·that : · e 1Vi!1:1~)1tes, Glr u.1e mee~s·. o .· ·w.e. :u.o.at' . · o 
Direet()rs held on fue H, 2,!)08, lun~ t9 ,: 2QD$. J.ilJ;y la:o .ZOQ$.,, 'AAd ·1\rl.:Y 
14~ 2008.· are Mrepy ~pproit® m the. f()rm sUbmitted at 'this meeting; and 
that a cop;y ofsuch Mlnmes. be plac.ed in the appJ;:opriate Min.ute·Bcok of 
the Corporation. 
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··~ ·' 

discrepaney in the Eorppea:n Eql;lities ·volatility b\lSi;#ess i~ptifi~d 'd'i:frilig the fu:st ·.· 
q\.Wter. fie ·mdicat~d that ioipfovelp,ents. ne.ed tO b.e·: oomple:ted to. :P,re;ve.nt a mat®rl~ 

;::: 
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MiJ. Alre.~ n,¢Xt. d,i~p"llsSed ~~pecml rete!l'tion R;Sf} ~wardS ~tetl·:xo a select gr0up· 
0f aJDpro~dmately 12'0 key employees. He deseribed that these awards ~lude:d,~ts ~o 
~ee ne·Vo'Ex~'@vy c~~i~~.~~~~~ .~:n .. $at n~ ~et~ti?n a:waras::w~~,;~tedto 
named Ex~utive:.·Offi~er$'·or .~.~ ·EXoo:iitive :Go1fiti1ittOO·;.m~~ l'te S®.ed,Jtbat·the• 

§?]ll~i~SIET~ 
y.;,.,.,;.;;;;,"~-ed.. · K.if.; ··-.."'r!;.:-L'"e'· 1· e<.-"'tt.·.;;r;;.:.t~ k'·o· ·.i.~l·. H., ead a£ hl:n:i:i.,"i 'li :r.arket£ in the· ·p:irrrt~s · 
--~-~~--: l.Y~;; -~Y4l\:i~· :?~:··~~~ ~i-·U ·. · · ..... ·· .. 'b.-.:..fl·Ul:J. JVl; ····· ·,.~ \ ... · .·:·· .. , .. 

Supplemental R.etirement'.Plan. 

M":r. Akers reported that tlie·Com.rnittee:eoniinuedto di$c~s.a pqte:nw?!l p~()tl~l 
loan to Mr Joseph M Grecro11 ·. and thattl:ie·:Ootilriiittee ·futdi•asked •:Mr. :Russ.o:to 00ntm:ue 
to w6rk o~ this m~r,··~.:~af do¢illne~is to be· revi¢w¢d hy ~. ~ex:s;. ·~ .. ~e:$ 
reported that, as a related ma-tter, ~e· <JqlJinjittee ~\'ttt:l~nz¢ifi:h~d~q'!li~tion qfpmate 
equity interestS held by Mi-; Gregory and Mt. Frild.. Mi. Akers asked Mr. Russo t~ 
provide· a report an these matters; lvfi: •. R.~sso ~poJ)te(l ~t ite F.fu;rl ·Ijad liq\,l.iaated 
~mp~9~~ -~p)Ia! ectW:PY 41~~. ~Qt'~:: ~egolY'~~t~\ ~~~qt~be~~~·te.ti:~ir 
Ju:ne.30; 2008 v.alue. Hestatedtb'at'M':t; Ek~e>zy .a:nd;:Mt.:it!f~·h:a:d·b~>paid,$4~(heijli~~ 

~=i:s~s==:t~~ 
and that fuial.l0an\docum:ents WilJ:'·b.e·sebfto. Mr .. Akers fot't.emew. . .. ··. ··;· . ··.·· •.·· :·· '· .. · . . . . . . . . 

lvfr. Akers: .. ;rep.(i)I:tedtbat:fhe P:ornmi.tt.ee w~·bnefed:0ii,a i;i:¢w clas:s action iawsllit 
related to tlie Fiml;s 40l(k) emp1a}'ee··Savllig~:phm (tht; ~(S~gs P1an~~, .. Whi-Gh/U1<;.lude$ 
the Firin::'s ·Comm:oa·StQck.asan·iiwestmenf·~oice; Ne: desbrt~ed 't:h~t tb:et~"$e'tbtee 

Er~~~1i~!1!4i:S 
· !;!i:·:~~=:::e~=~~:t:~::;!!!3J.t~~=ti:t~1c.:=:::· 
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=:~~!~WlWith~~=~=~~·~~=P~::rl::¥-'~=~!tt~!:gl~~e:a: 
disclosu.re.: class· action li:tig;ati:on. 

FINANCIAL UPDATE 

June 2008· resultS to the May 2008 reSll11lS:andto:the monthly 'ave:rageyear4e~;;:~4h~ 
also compared 2008 and 20.07 year"'t"O-date:r~ts. · · ··. · 

Mr. Lowitt presented ~ mialysis,·of June"J;:tiq.-.r~·xev~~e8·:~4 P<t¥ine $1li«enient 

~~1§:~£it~ 
senior management regarding ·t'he Fimx~s.liedging· s:trawgy, and reg~~ gro~s 'and net 
leverage ratios. · 

PRESENTATION ON LIQJJmlTY. 

~~i~~~-. 
the Finn ended the· second qt:Unter .in its stronge:;;t.liq:pi<iity· p,o;stti'Pn •ever, VJ:i:~~:a t"AA'Rr4 
liquidity pool· of $45 bill.i¢li and :re.qor:l'f ca$h c~p~tal SlttPl~:·:¥f'-$W? l@lib:n~ H~· tep~ 
that, in the second quarter •. the·Fiiin.mcreasediis·t¢po:·ovetftindlng Jtom a~.tl~m.~lY. 
$10 - $20 billion to $15 ... $3:0 billion. it in¢i~¢<:1 the av~e·,t~q$•\if'th:~·l!~~~4>9~k~~fu, 

~1iA;a~~al:$~Etn$ 
en1ities::b.aS' str¢.~¢:d:~d ff(e''Fi$Ji~·tliqriidj\!&pqs~tion; 
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Mr. Lowitt next discmssed the -tl:tird:quarter;;.to..date~ He ·des'crl:b.en tlmt.{t;h~ :F]nn~s; 
·core li~~dit:y .(i.e .• U~ility ~~~·~·_Q4t~0i'ry~;qo~~;-Qj~ ~~pe,r}~ ~e~_&ine~l~~f¢.~~ 
the peno~ and that cash .. capt;:tal surplus has: remam:ed Stable· m :the .. $14 ,.. $16 billion 
range. M:r~ · Lowitf; · sta,ted that. se~ll:fe~l :fU;nd,mg, lias. ~~e4 ·very -:J;~~t. -~d ,h~ 
pro~ded aeqompa'J:j,yiilg ~ r~gf;tt'4in.g tb,~ ;E:ii:l;n:_~;s ~oP.-t'i>~e~¢Iit, il<>n.,ag;~y :r.epo 
book. . 

=~£~Ei1$== 
liq-uidity· -stres~ :sc:e-o are· f$' ;IQ:Pr-e severe. fh<:lll"W'hat. the',Finn e.xp:etlenced 'l!.~g_•:fue· 
week of MarcB 17, 2008\ He. ~Crilied 1futt the purpose oftQe: liqtii<#ty· ·siit~~- ;fim·C:lliig 
scenario is to•moqel. a severe Iiqm:dlty.event·(}v,¢r :the ce:utse of a month. in NY.hi~h ~&s 
liquiditY outtlows total $55: bill£on d'Q.e t9 a G9mbmati0)l. Qf ¢ertain cJr.c~in!~¢.$.· · M:r,-•. 
Lowitt discussed the assmnpiion:S used in the liqtti:ility stress fllttding seenari.o,regarding 
liquidity risk m.itigants, which would lea.ve.·the Fhm·with a$i l billion UqW:dity·.pool•r 
one ri'l.onth :follo¥@g the .. 8¢:¥~~ liquidity eveht ~ed itrthe·:~®n:~o. :;ME; Lb~tt '$~4· 
pre·sented an.,anaJysis~-o~the over?lf·impaet•:of'the.liqui~ty: :stres"!t:ftri:tld£iig 's®naflo;. the· 
Board :dfr.ect-e.d qu:e~QW' to.:Mr; D.o.wiitt '®a ~~ni.~r·.m~emen.J; ;r~gaf~g- tb.e ~ett 
funding enifif:f:n;itilent m the tO:i:fd. :~¢r.::~ .. ~te, 'the lii#il~s :cre<Et .~·and· other 
matt-ers. 

UPDATE .. ON STRATEGIC INmATIYE:S ANfi. I:ND.EPENDEM ADVIS@B: . 
PERSPECTIVES 
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co:rnp~y .®d' d~J?Q~~ory f$1Qing $tl;at~$.es,, ~d:re.si:nlGt.u:ring a.lternatiyes. 'Mt. Mc<ree 
surnmmi:ze'd- tlie;::disbussi~IiS tQ~t·'ffai;i taken·. p~?,¢e t¢ date w.i,l;li;pot~tiaJ~st$it¢g!¢:~p~~i'$: 
or buyers. 

E:tiE:~l~lf~ii 
stat~d th;a:t.lln4,e.r. th~ p;r.¢p,ose!!:·tB.tnlc'ttlltef.otheJ~mn·"~Vo'!illi:~dtne:··t'he;:co.l\tl:lil.letPlal,,real 

~i6~~~~~~~',.~.r: 
.stated that th-e pr,op~ s:p~':'0£4~·~ e•el4t1Y c.ontemplat~'w.otdd be ~"':rte:~~:tf.:t:the~ 
and its stockholders; Mr. McGee: describedcertai!n e'6:osic1etatioils and:Jturdles:associated. 
with the structuring oi the propbsed spi:b.-off, ·mcludfug . requiterhents . tb . a~hi~vd 
deconsolidation. Mr. McGee also dis~s:e.d the poten.tialsale ofpart or all ·of Th4o. Be 
provided an ov.erview of the ·llVID business.es. Mr. MeQe¢ n~t pres:~nt¢d a stD:rlDla:ry 

• l!~. · hi' h • Aed .. ·.t:::....- thr h ·"' · ·s· t.. .-,·:o· ·rY.o ~ ...:L. ~, l:·. ·C~...l ttme.u;ue~ w c · prOVJ.\:,1. · tim,e .uGI4les: · ll:!I!g <'ml"':.. e.ptem:ti.er z. v..o; ,~.or w.e :O:ieu:v:eraiJ es 
assoCiate<!· 'With· pl.ii'S1$lg ~ spiii-off.of 'the·&ofiirtier"Ci~ 'fehl. eS®e bttslliliss~. a, s~le· of ail or' 
a part of IMD, .and a clipital r~e. 

. . :ne Board_ofiD~eetot~·llitoore:t':~~ons:toma:n~ement r-egard~· tlie,~$i<t 
alternatives descnb~ l:Il.<:;ludi;ng~ mam~ th~· :sta:fu:s: <lj:l;IJD; l'estru~'iliU'ing: 'Ule Finn;. 
sttategie pattne~hip,, atid sal~~ .. th~ tlnielifte· .tor .. anY ·acti~D;Sr o'ther :a:Jte~~ti~~; ~e 
possible spin-:o:ffi· Gf:the.:coi:tfttlet-eial teal estate business).iniludm$t the ·;am~:tmt of,.e:qmty 
required by SpiiJ,cp. the bus4I¢.ss plan fQr Spi:zl~, t1re db$tacl~S· $a·~~ ~eiliie; t'f:ie 
potential sale of~ ofpart:;.o:riMJ);.and:.&thetinattci's; 

one of :a~·~~~m:1~~i{;h~:~b~:~a:ea:=!tt~~;;=~!~!!!· 
:'e:~~do!!~ t:?tf! !e~:~~91~;shl~emfu!F~~: ~i!e!:i:!~::l:1i: 
f::~i~=:::~::~!o:!::.V.i~s~!=~~·.~~~~:.ea~:::; 
of the comm:eroial. real es4l.te<b®i]:res.s· as; a great ddea vi:hi¢l4~ ;S!aeUJ:d b.e ~greSSi:velY 

h:: :;.~~i:e:~a.::i:~:~~::r::t::g::J:~~:~t:!~~~. 
the Finn eop:tfuuetopW$lie the.other~teinatives pr~sent¢d·.~ w¢1t · 
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Mr .. R~sQ.r~pqq~d .. to th~·.J3p~tl:of'1Jh-ee~~'~ri,f;b.e·BF;f.~A-ala§s·a~on$t.~ 
d:iseussed' pr.evi¢D$ly in1;1ie. repoirt·'.0ftlie: Ce~pensai±on. md BenefitS Comtn.i®e~ 

PRIVATE SESSIQN 

Management (other than Mr. Fuld) was excused~ and the .Bo.atd met in: private 
session. 

'l.11,ete bei:iig, P:'Q· ~er .'b~e.ss tl:>. eo:pl~· befot~' th~ meeting, ;fue. meeting was.. 
upon motr~n duly made{an&s.ecctnd~ .adjotrlilled. 
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Jeffrey.A.. Welikso:n: 
Secretaey ofthe Meeting. 
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