CONFIDENTIALITY TREATMENT REQUESTED BY

AN BROTHERS HOLDINGS INC.

Minutes of the Board:of Directors
: Aggust'13; 2008

A meeting’ of the Board '6f Directoss of _L shitian ‘Brothers. Holdings Ine. (the
“Corporation” or collectively withits subsidiaries, the “Firmi®) was held: telephomcaﬂy at
4 pn. on August 13,2008, plrsuant fo writtén notice.

1\1{er0an Akers
Mr. Roger S. Berlind.
M. Thomas. H; Crii

Ms. Marsha Johnson Evans
Mr. Richard S, Fuld, Jr.

Sir Christopher Gent

Mr. Jerry A. Grundhofer
Mr. Roland A. Hernandez
Mr. Henry Kaufman

Mz. John D. Macomber -

ALSO PRESENT BY INVEFATION

M. Herbert H. MeDade Il
M. Michael Gelband

M. Jan T, Lowitt

Mr. Thomas A. Russo

M. Jeffrey A. Welikson

ihes zwas #he: approval of the Minutes iof ‘the; Bpard of
, 2008, July 16, 2008, July 17, 2008; Jily 18,2008,
008 Upon motion duly ‘made. and seconded, zt was

_Ju}y 92, 2008 an,.d, Iuly 31
Unanimously

RESOLVED, tbat the Minutes of the meetings of the Board. of
Directors, held on J’uly 15,2008, July 16, 2008, July 17, 2008, July 18;
2008; July 22, 2008, and July 31, 2008 are hereby approved in the form.

LEHMAN BROTHERS HOLDINGS, INC.

LBEX-AM 003879



subinitted at-this meeting, and that copies of such Minutes be placed inthe
appropriate Minute Book of the Corporation..

FINANCIAT, URDATE

d1scussed potenmaﬂy-:. 10 Vi

issue Would be discussed in gres ter- ; . 3
and the Board meeting to be held in Septembe: The Board. én*ected questwns to. M.

Lowitt and sénfor management regarding: the potential spin-off of comimercial Teal estate
assets, including capital for the spim-off entity; the strategy behind the spin-eff] and the:
Firm’s nun-zate revenues.

exposme ind descnbed the. forecasted: decrease in T ‘ :

quarter. Mr. Gelband analyzed the projected ﬂmd-quarter' wnte—down for reSLGntlal
mortgage exposure. He described the composition of the Firm’s remdentral zor gage
exposure and the hedges currently in place for certain exposures: Mr. ‘Gelba ussed.
the outleok for resadenﬁal mortgabes mcludmg a dlscusswn ef petentlal rsks - a.nd

III assets
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UPDATE ON STRATEGIC INITIATIVES

Mr Fuld u'ed 'thc B@axd of D:;ectors on the: statas of: dxscussmns vmh the_

part of IND He reportzd that hirteen ps

and have réceivéd initizl dug dlhgence stat

value were due that day, and that those mdlcaﬁans woul
Buyers :

sellmg 5 1% of M The B@ard of D:recte—rs duected questrons to managément
regarding the-value of MDD and potential trarisaction striictures.

.'_ ghiojakid P 4
tlmme of the tra.nsacuen, and the d:smbuﬁon meccs

Mr. McGee described that the sales: ofmortgage assets afid the consumination of
the spm-off will create a- caplta,l need He mmcated that the potential foreign paririet
could be-an investor in an equity rai lowing the spin-off, and ‘that the potenhal
domestic partnér could also n 'eport At a meeg'was
scheduled with the potential domestic-partner-for the ; & ¢
ahothier alteinative ety reviewsd would Be: for the Fitm
holders of the Firm’s convertible preferred stock to exchange shares: 6f the: :
preferred stock for shares. f Cominon ‘Stock. ‘The Boatd ditested questions o
management revardmg poten‘[n al strategit ‘buyers of the Firmand regarding potential sales
of mortgage assets. Affter discussion; the Board expressed:a positive view of the spin-off
of commercial real estate assets, sinte the u‘ansacuol pieserves for the Firm's

-t@ nego'hate W

w
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d:rected add1 ona.l\..quesaons to miha
following the.spin-off.

LEGAL UPDATE

. Mz, Russo reported to the Boaxd of Directors rega:rdmg the aila
cf Special Investigations criming

Secreﬁ.rjf 6fﬁe Meeimg
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