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LERM.AN BROTiiERS HOLDINGS INC. 

Minutes of the ;B·oard/of Dfriectol:S 
Au:gu:stJ3j 20.0'8 

. A meeting·_ of the B:oard of:nireeto.rs ·of';t~fud~ ·:,sw~~s- :ffo~dlng~· f¥c; .(f.P:~ 
"Corpora.ti9ri'; or oollective1.y-vvifh,.iis -suosidiarie.s •. :.th¢, '~W:i:a~·) -was. held:telephomc.aily at 
4 p.m •. on AU:g1i1St 13,.200&;.pt@:Uantt9 wrltt~::I.Icitioe. · 

Mt.·Micb:aeLL~ Ainslie 
M:r. John. F. Akers · · 
Iv.U:. Ro~r S.:J;3~1in~ 
M£, TiiomasJJ, etiliksh'arik 
M~. Marsha JohnSon Evan$: 
:Mr. Richard s·. Fll!<:I, _Jr. 
Sir Christopher Gent 
lVIr. Jerry A. GruiJ,dhofer 
Mr. Roland A. Hemandez 
tvlr. Henry Kaufman 
Mr. John D. Macomb¢! · 

Mt; Herbert H. MelDade 1Il: 
l'Vfr. -Michael Geip~d 
Mt, Ian T. Lowitt 
Mr. Thoma$A. Rl)SSo 
lvfr. Jeffrey A. Weliksor} 

APPROVAL OF :MINUTES 

The ;first;. o_t4er of :p~~eS,s; wa~ ·14~ ?P.P.t~va,l 9fth~ Mfu.~ :.ef'·:th.e:: :Spar:d pf: 
Directors. meetings held enJl:lly M1 2008; Juty :16~ 20~8~ Jttiy l7.,_ 2008~ Jtil.Y. I~i.2U08; 
July 22~ 2008;; an4 J-uly 31; :~Od8. Up~n !llOti()u duly made. and s·eeO:nded~ it- was 
qnaniineusly -· · 

RESOLVED. ibat: tlie MinUtes· -of th~ in®tin,gs of' the :Bp~ ·of 
Dire!'<tors; held on !uly: 15;. 2tl08, July 16~ ;2008~ ,July 1-7, :zo:o;&, Jul:y 18; 
2008~ JUly 22, 2U(}8, ·and JUly 31,. 200S are hereby a:ppr0Ved m the fo+ni: . 
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sub$tted)'!.ttb.is ro,eeti~) .'~d th~t C!;:!pi~s of..sueh Mfuuees .l:>e placed h;r.cthe 
appropriate Mmute $66k of the Comotation.. . 

Mt .. tbwitt ~~~eii.-~=ib:eJ!~~,§' ¢,§~~t~(l fj(ri~l?m: 1'~\5 fqr, t!i~~,~~}iitic9f\Yw:V, 
?OOS. a:ad fQl7fu ·itfittd ~elft$~'t · ~·- art · f'stteli t~~w; h · ~'ilS···ei:J; ·am~ Gth.e.r· 

f~~~EW 
and regions. He coJ:llpar-ed tlii¢· e.¢titi:iate4 J:cily 2Q~~':resl1lils tQ the J:u3le··20Q~ r.~t$, ~d 
he also compared 2608 :and 2001 year-tcHlate teslilts, Mr .. Hernandez joll!ed: tlie:meeti:.ng. 

disctissed pptentia:lly-recluc~t11:e. dividend ¢a'tb.e Comm:on Stook; imd he state.d that t:liis 
issue Would be discussed in·&rea;t~detail ·a..t the Fman~ ;atid Risk Oom!IU~ meeting 
and the Board. me.eting w be lie!~ in September. The. Board, clitected questi<Dns to. Mt. 
Lowitt and senior m:anagementr¢garding: the.potential. $Pfri .. offof coJlll!P,er~~ r¢al e$te 
assets, including ·0apital fbt the spun-.off entity;, the ·sttat~gy b~hiiid the spm~~ and:ithe .. 
Finn's run-I:aterevenue.~. 

usk e~~~e!r~!!~~~~~=ij~~~t~::e~~=d~~~=~::·~:~a1~tr!;!.· 
exposure and -des~rib~J~e.:£or~9~~ef·decr~ ·$1 ihl$,. eqosure at: the..· ~nd t>f}the 'thttd 
quarter. Mr. Gelb'and analyzed .the proJected t'Jilid .. quariet Write.::doWn. for :r~~i;lenfuil 
mortgage exposure. He deserib:ed. the ·co!Jfpositi'on of the Finn~s. re:side.ntial.:rnortg~e 
exposure and the hedges Clitrently in place for certain e~qstn'~s; :Mr. :~rp~(l diS~'iiS~ed 
the outleok for residential mortgages, including a cliscussion of po~n:tial- risks ·and 

:~~~b;;::~~m~;~::~::::~,:;1t:r::~~:~:~~:.::~1::=:.pr:~ 
III a$sets. · · ·· 
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UPDATE ,QN STRATEGIC INITLA.TlWS 

z::v~t¢~=~If.~~~ 
value were due that d~y; and that those mdieations; would: be the bas1s- :W:tr s.e:l~ 'a: 

sr:;~s==~=== valuable to the Finn; and ,the siZe·; after: tmres ;efJ:he be.o:k e&mn:gs to be aelilev:ea hy 
selling 51% of !MD. 'the 'BQ~d or.· Dir~ctqrs .dir<:}cted ques&ons to ma,D.agement 
regt3rdirig the,v?.Ioe 6fiMlYand potentiai transaction. strUctw:es~ · 

~~rj~=:::gaoe£~::= 

tittiing of the tFansactiOD.j :and the distnbuti~nm:eebatd:cs; 

Mr. McGee descrihei':l that'the sales oftt1ortgag-¢ assetS and· the .cons'ill.Iililation ·of 
the spin-o-ff will create a ·capital need. He indicated that tire potentiai forei:gp. partner 

~§i$~~§ 
preferred stock for shareS'· ·o'f G-o-mitl:on Btodk ~The: :Bbar.d .directed quesa:ons .t0 
management x:eg$:dingpototl~;s'tta,tegie:bJlY~l'S Qffu~'If~:fJl!d. r~garding p~t~li~ $l.es: 
of m<:>rtgage· a5s~~ A:ftenRscus-sio~ t;b.e BO'ard ·expressed a po-sltiv:e view: ·of the spin-off 
of commercial real :estate assets,. since tlre transaction · preserves for "the Finn:~s 
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stoc}ql~Idelf$ J;h~ ~n.~fi~: of. ~Y ~J?-pr.~qi~Qp,jn tll~ po:rtf.o!i{); Th~ B~aid of: :Dir~ 
directed additi<>rul.h:qnesnons to>m~agertJ.¢P:~:tegardtfig th¢· sptil,;off and 'the Fi:l$1'.$::filw~ 
following. the .. spnFoff. 

LEGAL UPDATE 

Mt. !zusso reported to the Boatd,.ofi)ir.ectors tegar~ tliie· thalland .. De,partment" 
cf Special InveStigations:crii:ll.in4l n;Uittef.~d-the. aueii9n .rc;tfu :securities: ~r •.. 

There•·:~~··no '~er ~$·: 16:-·C~.li)ie:be.foie· th.~ me.eprig, :the'1n$S~g was~ 
U,pon:JJ;1p;f.LQJl'''dU1J;·~qe.ap.d;:s~~P.~ ·@JQ~~. 
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