M.r RolandA Hermandez,
Mr. Henry Kaufman
Mz, J ohnD Macomber

Axperica, byt it.seems fo.
hand-, 'é‘:iﬁ-.'tﬁe Feaem; Res

that la:c;lays wiguld 1
. capital,.and hasy th
Ba.rclays would: prefer:net 1o assimie the Fifnisio

‘Wit. Ruosso 1ep red oh & meehng of firiancial institutions held the previous
evening at the Federal Reserve. He noted that the Firm had not been informell.ofithe:
meeting until 5 pin., at which time the Federal Reéserve expressed concerns about
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comrereial f
provide the :

énipl_.@jrée éonm ,
Russo also. stated that-all FICA ant
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S]I Chnsto,'_"her Gent

M. Jerry A. Grundhofer
Mr. Roland A. Hérnandez
Mr. Hetiry Kaufras
Mz. Johp D Macomber

STRATEGIC UPDATE

Mr. Fuld reported to the. Board on the potential stractuze for a trafs
Bazciays He descnbed that Bar lays wauld pumhase the opermg

this pmposed structare a c@nsemm

financing to the Corporation (estiftated at $4® bﬂhen), with: the; ﬁrefeﬁéd‘ and cefm'
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equity remaining in place;: at “the Cofporais

had vnot bisen
“gpod barik” :
expressed the 1

lmpact
matter o
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There being, no firther business fo come before: the meeting, the meeting: was;
upon motion-duly made and seconded, adjoutned. '

Sccreta.ry 0! --the.,_Mecnnv
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