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2 NET BALANCE SHEET 
3 CURRENT 20-DEC-2007 DEC 

- I--
$MM 02 03 04 4 REPO 105 ADJUSTMENTS 

5 I-- PRE REPO 105 POST REPO 105 PRE REPO 105 
REPO 105TARGET(1) OTHER 

6 

7 

8 GLOBAL RATES 10,365 11,755 13,024 30,662 (5,926) 24,736 30,662 

9 Governments 3,401 2,195 3,545 12,714 (1,710) 11,004 (2,892) 12,714 

10 Rates Derivatives 4,987 7,031 7,347 15,778 (4,216) 11,562 (3,038) 15,778 

11 Cap Mkt Funds JV 1,665 2,288 2,006 1,869 (0) 1,869 (491) 1,869 

12 LIQUID MARKET PROP 313 240 126 302 0 302 (79) 302 

13 

14 HIGH GRADE CREDIT 632 614 787 1,584 (504) 1,080 1,584 

15 CDO- EUROPE 3,185 4,179 2,564 2,884 (280) 2,604 2,884 

16 HIGH YIELD 4,020 3,625 3,806 4,053 (293) 3,761 4,053 

17 FX EEMEA 1,240 556 295 726 (83) 643 726 

18 Foreign Exchange 15 0 16 0 0 0 0 

19 EUROPE COMMODITIES TRADING 58 109 65 96 0 96 96 

20 REAL ESTATE 10,563 16,756 17,073 17,298 (296) 17,002 17,298 

21 SECURITISED PRODUCTS 7,610 10,609 11,849 12,397 (393) 12,004 12,397 

22 FID CORPORATE 268 314 334 483 0 483 483 

23 

24 TOTAL FID (exc. Banking Loans) 37,956 48,516 49,812 70,185 (7,774) 62,411 70,185 
25 

26 REPO 105 Benefit$ bn 15.80 19.00 18.00 

27 

28 - 1--
29 After discussion with Anothony Jawad, it seems that we will only be able to max the Repo 105 benefit to around $6.5bn over Year End. This is due to one week liquidity being ins 

1---
30 - 1--
31 - 1--
32 - 1--
33 - 1--
34 

35 1--
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36 
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NET BS TARGET 

supply and extended term benefits being to expensive 
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$MM 

GLOBAL RATES 

Governments 

Rates Derivatives 

Cap Mkt Funds JV 

LIQUID MARKET PROP 

HIGH GRADE CREDIT 
CDO- EUROPE 

HIGH YIELD 

FX EEMEA 

Foreign Exchange 

EUROPE COMMODITIES TRADING 

REAL ESTATE 

SECURITISED PRODUCTS 

FID CORPORATE 

CLEARING AND EXECUTION 

FOIA CONFIDENTIAL TREATMENT REQUESTED BY 
LEHMAN BROTHERS HOLDINGS, INC. 

CURRENT 20-DEC-2007 

Forecast Net B/S 
Reverse Repo Allocat1on Gross Balance Sheet 

18,236 22,686 40,923 

8,113 8,888 17,001 

8,524 12,666 21,189 

1,378 182 1,559 

223 951 1,174 

1,080 529 1,609 

2,604 46 2,651 

3,761 363 4,124 

643 35 678 

0 0 0 

96 3 99 

17,002 5 17,007 

12,004 15 12,019 

483 863 1,346 

0 95 95 

ADJUSTMENTS 
Forecast Net B/S 

REPO 105 
OTHER 

TARGET 

18,236 

8,113 

8,524 

1,378 

223 

1,080 

2,604 

3,761 

643 

0 

96 

17,002 

12,004 

483 
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Gross BS TARGET 
Reverse Repo Allocat1on Gross Balance Sheet 

22,686 40,923 

8,888 17,001 

12,666 21,189 

182 1,559 

951 1,174 

529 1,609 

46 2,651 

363 4,124 

35 678 

0 0 

3 99 

5 17,007 

15 12,019 

863 1,346 

95 95 
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17,300 

5,958 

7,150 

1,192 

3,000 

1,555 

4,000 

4,900 

600 

150 

0 

14,750 

10,875 

1,396 

0 

December 

FORECAST 

B I (W) than 

TARGET 

(23,623) 

(11,042) 

(14,039) 

(368) 

1,826 

(54) 

1,349 

776 

(78) 

150 

(99) 

(2,257) 

(1,144) 

50 

(95) 
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