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Key Themes:

+FID’s balance sheet has grown 19% since 2005 while it's revenue’s has grown only 3%

+FID’s ROA decreased from 7.70% (Q1°05) to 4.34% (Q1°07) and Revenue Return on Risk Appetite decreased from
9.7x (FY05) to 5.7x (Q1°07)

+FID’s Balance Sheet has grown from 116bn in Q1°05 to 187bn in Q1°07, which exceeds the ‘Road to 11.2bn’
requirement of 181bn

+52% of FID’s balance sheet is in businesses with ROA below FID’s average (Rates and Securitized Products)
+Off balance sheet benefit for Repo 105 has grown from 15bn (1Q’06) to 22bn (1Q’07)
+8.2% of FID’s balance sheet (15bn) is in odd lot positions

+FID’s businesses have asked for 32bn incremental in balance sheet target for Q2’07 (Real Estate13.5bn and
Securitized Products 12.6bn)
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PRODUCT 2005 2006 2007
FID (Ex Prime Services)
RATES 3467 385.6 281.0 239.9 509.3 3338 189.3 1286 2424 720
PROP 477 81.8 295 386 162.8 63.5 55.8 47.0 54.4 (4.4)
FX 118.6 48.0 85.4 393 1229 68.0 81.8 15.1 923 344
HGC 185.5 134.1 139.1 1740 2853 2109 146.3 199.2 3159 211
CDo 713 91.0 57.3 930 529 138.3 116.5 90.4 126.4 9.3
HY 2672 188.1 2332 176.5 2011 225.0 107.3 360.8 4443 132.2
SEC.PROD 836.1 7541 7314 640.5 516.4 8293 590.1 624.9 339.7 175
REAL EST. 385.0 4331 7059 4437 478.8 503.0 7075 4270 506.8 90.5
MUNIS 129.1 514 1236 994 1171 151.8 58.7 76.1 923 14.2
ENERGY 0.0 0.0 0.0 04 85 14.6 (1.5) 6.3 126 (1.5)
FID CORP. (145.5)  (253.9) (301.7) (223.5) (325.7) (209.9) (125.1) (65.2) (215.7) (38.4)
TOTALFID 22416 19134 2,084.7 1,721.8 2,219.2 2,328.3 1,926.7 1,910.1 2,011.4 632.9
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PRODUCT

FID (Ex Prime Services)

RATES 23855 21281 22667 24963 | 27600 32,337  M144 36,088 36,813 36,402
PROP 2387 3933 11105 834 2,955 1471 1,304 3513 2,656 2,630
FX 2700 2647 2,965 2752 2643 2,686 1,819 2,680 2738 2,668
HGC 11450 11870 11357 13717 | 13460 16258 12714 14110 13,282 13122
DO 3734 3575 3,008 3,847 3,325 4,161 5,690 9,269 9.276 9714
HY 3437 3458 3,306 3,808 4118 4322 4,266 6,170 8,622 8711
SECPROD | 38343 49,027 46822 52205 | 63002 61,237 G647 62017 £0,896 61,241
REALEST. | 23385 27200 24313 22220 | 26380 31,312 31,683 3363 39,321 39,209
MUNIS 4080 4088 4318 3,183 3,469 2,883 2,981 7,601 7,764 7,987
ENERGY 0 0 0 0 38 90 286 127 140 140
FIDCORP. | 3002 3007 3,246 3,050 3,585 3,430 3,429 5,916 4,953 5579

[ TOTALFID | 116,383 130,207 125,197 130,688 | 140,674 160,187 161,03 171,026 | 186,468 | 187,403 |

FID (Ex Prime Services)
5.81% 7.25% 496%  3.84% | TA8%  4M3% 24%% 143 | 2% 322%
7.99% 832%  1069%  1850% | 22.03%  17.28%  17.12%  535% | 8.20%  7.42%
17.57% 725%  1152%  571% | 18.60%  1013%  17.99%  226% | 1348%  16.84%
6.48% 452% 490%  507% | 848%  519%  460%  565% | 951%  5.12%
7.63% 1018%  740%  967% | 636%  13.20% 8.34% 0 3.90% }i646% & 6.28%
31.10% N76%  2821%  1854% | 2827%  20.82%  10.06%  23.39% | 2061%  18.31%
8.72% 6.15% 625%  4.91% | 390% | eAT% | 423%  d4so% | 228%  206%
6.59% 636%  1161%  798% | 726%  643%  893%  B.0%% | 616% . 491%
12.62% 503%  1145%  1257% | 13.50%  21.06%  7.87%  4.08% | 476% @ 4.26%
0.00% 0.00% 000%  0.00% | 89.03%  6490%  -209%  19.76% | 36.00%  10094%
-19.39% 3278%  3718%  2931% | -36.34%  -2448%  -1450%  -4.41% | -17.42% -13.28%
7.70% 5.88% 877%  6.21% | 6.31%  6.20%  640%  441% | 434%  407% |

*Qtr 2 is based on revenue forcast at current balance sheet levels.
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Q1 ‘07 Net Assets Incremental Ask
Actual vs. Target
BUSINESS UNIT Target 2/28/07 Gross Net
Interest Rate Prod 37,850 36,403 (1,447) - -
Prop Trading 3,000 2,630 (370) - -
Energy 200 140 (60) - -
High Grade 14,250 13,122 (1,128) - -
CDO 8,725 9,714 989 1,500 1,500
Real Estate 36,500 39,209 2,709 13,500 13,500
Securitized Products 52,500 61,241 8,741 12,600 12,600
High Yield 9,600 8,711 (889) 2,838 2,838
Municipals 6,800 7,987 1,187 1,000 1,250
Foreign Exchange 2,550 2,668 118 500 500
IBD Loans 1,700 2,801 1,101 - -
FID Corp Loans 1,250 1,081 (169) - -
FID Corporate 116 1,696 1,580 - -
|TOTAL FID 175,041 | 187,404 || 12,363 | 31,938 | 32,188 |
ITOTAL FID WITH GCS 178,041 | 191,732 || 13,691 | 31,938 | 32,188 |
Treasury Target 185,449
Excess Ask over Target 25,938
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Trends

Net Balance Sheet
RROA RRORA % Balance Sheet BIS % Revenue Rev
Global 2005 2006 2007 CAGR CAGR
FulYr  FullYr FullYr — FullYr FY'05 - FY'05
Q1 Q2 Q@ Q4| Q@ Q2 Q3 Q4 Q1 2005 2006 Ytd2007|| 2005 2006 Ytd 2007 2005 2006 2007 '07 2005 2006 2007 -'07

Interest Rate Products | 239 213 227 250( 276 323 311 3641 364 50% 33% 27% 57 40 40| 19% 22% 19% | 20% || 16% 14% 12% -10%
Liquid Markets Prop 24 39 11 08 30 15 13 35 26||237% 171% 8.2% 18 26 20(| 1% 1% 1% | 78% 2% 4% 3% 8%

High Grade Credit 114 19 14 137 135 163 127 141 131 46% 55% 95% 24 26 35| | 1% 10% 7% | -2% 8% 10% 16% 45%
CDO 37 36 31 38 33 42 56 93 971]81% 83% 55% 34 38 24| 3% 3% 5% | 55% % 5% 6% 30%
Securitized Products 383 490 468 522 530 512 568 521 612 57% 44% 22% 84 74 45| 40% 3% 33% | 8% 3% 3% 17% -31%
Real Estate 234 2712 243 22| 264 33 37 335 3921 89% 70% 54% || 118 55 41| [17% 19% 21% | 3% || 5% 25% 25% 4%
High Yield 34 35 33 38| 41 43 43 62 8.711227% 21.5% 20.6% 39 27 32| 3% 3% 5% | 50% [| 11% 12% 22% 4%
Municipals 41 41 43 32 35 29 30 75 80|]128% 21.3% 4.8% 32 35 33| 2% 1% 4% | 57% 5% 5% 5% 2%
Energy Trading 00 01 03 01 01]] NA 31.0% 36.1% NA 05 03| 0% 0% 0% [ NA 0% 0% 1% 1037%
Foreign Exchange 27 26 30 28 26 27 18 27 2.7)1106% 12.6% 13.5% 27 25 17|11 2% 1% 1% | 0% % 3% 5% 15%
FID Corporate 11 07 06 02) 36 34 34 59 56

Total FID Core: 1164 1302 1232 130.6] 1406 1502 1511 1710| 1874||61% 53% 43% 97 73  57]|100% 100% 100% | 19% []100% 100% 100% 3%
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