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Key Themes: 

•FlO's balance sheet has grown 19o/o since 2005 while it's revenue's has grown only 3o/o 

•FlO's ROA decreased from 7. 70o/o (Q1 '05) to 4.34o/o (Q1 '07) and Revenue Return on Risk Appetite decreased from 
9.7x (FY05) to 5.7x (Q1'07) 

•FlO's Balance Sheet has grown from 116bn in Q1 '05 to 187bn in Q1 '07, which exceeds the 'Road to 11.2bn' 
requirement of 181 bn 

+52o/o of FlO's balance sheet is in businesses with ROA below FlO's average (Rates and Securitized Products) 

•Off balance sheet benefit for Repo 105 has grown from 15bn (1 Q'06) to 22bn (1 Q'07) 

+8.2o/o of FlO's balance sheet (15bn) is in odd lot positions 

•FlO's businesses have asked for 32bn incremental in balance sheet target for Q2'07 (Real Estate13.5bn and 
Securitized Products 12.6bn) 
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•FID's ROA has been on a steady decline since Ql '06 driven by Securitized Products, Global Rates and Real Estate 
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ROA 

4.96% 3.84% 7.38% 4.13% 2.43% 1.43% 2.71% 3.22% 

10.69% 18.50% 2203% 17.28% 17.12% 5.35% 8.20% 7.42% 

11.52% 5.71% 18.60% 10.13% 17.99% 2.26% 13.48% 16.84% 

4.90% 5.07% 8.48% 5.19% 4.60% 5.65% 9.51% 5.12% 

7.40% 9.67% 6.36% 13.29% 8.34% 3.90% 6.46% 6.28% 

28.21% 18.54% 28.27% 20.82% 10 06% 23.39% 20.61% 18.31% 

6.25% 4.91% 3.90% 6.47% 4.23% 4.80% 2.23% 2 06% 

11.61% 7.98% 7.26% 6.43% 8.93% 6.09% 6.16% 4.91% 

11.45% 12.57% 13.50% 21 06% 7.87% 4.06% 4. 76% 4.26% 

0.00% 0.00% 89.03% 64.90% -2.09% 19.76% 36 09% 100.94% 

-37.18% -29.31% -36.34% -24.48% -14.59% -4.41% -17.42% -13.28% 

LBEX-DOCID 4553110 



I BUSINESS UNIT 

Interest Rate Prod 

Prop Trading 

Energy 

High Grade 

coo 
Real Estate 

Securitized Products 

High Yield 

Municipals 

Foreign Exchange 

lBO Loans 

Fl 0 Corp Loans 

FlO Corporate 

!TOTAL FID 

!TOTAL FID WITH GCS 

FOIA CONFIDENTIAL TREATMENT REQUESTED BY 
LEHMAN BROTHERS HOLDINGS, INC. 

I 

I I 
I I 
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Interest Rate Products 
Liquid Markets Prop 
High Grade Credit 
coo 
Securitized Products 
Real Estate 
High Yield 
Municipals 
Energy Trading 
Foreign Exchange 
FID Corporate 

Total FID Core: 

Q1 

23.9 
2.4 

11.4 
3.7 

38.3 
23.4 
3.4 
4.1 

2.7 
1.1 

116.4 

2005 

Q2 Q3 

21.3 22.7 
3.9 1.1 

11.9 11.4 
3.6 3.1 

49.0 46.8 
27.2 24.3 
3.5 3.3 
4.1 4.3 

2.6 3.0 
0.7 0.6 

130.2 123.2 

Net Balance Sheet 

2006 

Q4 Q1 Q2 Q3 

25.0 27.6 32.3 31.1 
0.8 3.0 1.5 1.3 

13.7 13.5 16.3 12.7 
3.8 3.3 4.2 5.6 

52.2 53.0 51.2 55.8 
22.2 26.4 31.3 31.7 
3.8 4.1 4.3 4.3 
3.2 3.5 2.9 3.0 

0.0 0.1 0.3 
2.8 2.6 2.7 1.8 
0.2 3.6 3.4 3.4 

130.6 140.6 150.2 151.1 
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2007 RROA 

Full Yr Full Yr 
Q4 Q1 2005 2006 Ytd 2007 

36.1 36.4 5.0% 3.3% 2.7% 
3.5 2.6 23.7% 17.1% 8.2% 

14.1 13.1 4.6% 5.5% 9.5% 
9.3 9.7 8.1% 8.3% 5.5% 

52.1 61.2 5.7% 4.4% 2.2% 
33.5 39.2 8.9% 7.0% 5.4% 

6.2 8.7 22.7% 21.5% 20.6% 
7.5 8.0 12.8% 21.3% 4.8% 
0.1 0.1 NA 31.0% 36.1% 
2.7 2.7 10.6% 12.6% 13.5% 
5.9 5.6 

171.0 187.4 6.1% 5.3% 4.3% 

RRORA % Balance Sheet 
B/S 

% Revenue 
Rev 

CAGR CAGR 
Full Yr Full Yr 
2005 2006 Ytd 2007 

2005 2006 2007 
FY '05-

2005 2006 2007 
FY'05 

'07 - '07 

5.7 4.0 4.0 19% 22% 19% 20% 16% 14% 12% -10% 
1.8 2.6 2.0 1% 1% 1% 78% 2% 4% 3% 8% 
2.4 2.6 3.5 11% 10% 7% -2% 8% 10% 16% 45% 
3.4 3.8 2.4 3% 3% 5% 55% 4% 5% 6% 30% 
8.4 7.4 4.5 40% 37% 33% 8% 37% 31% 17% -31% 

11.8 5.5 4.1 17% 19% 21% 33% 25% 25% 25% 4% 
3.9 2.7 3.2 3% 3% 5% 50% 11% 12% 22% 47% 
3.2 3.5 3.3 2% 1% 4% 57% 5% 5% 5% -2% 
NA 0.5 0.3 0% 0% 0% NA 0% 0% 1% 1037% 

2.7 2.5 1.7 2% 1% 1% 0% 4% 3% 5% 15% 

9.7 7.3 5.7 100% 100% 100% 19% 100% 100% 100% 3% 
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