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Update on Sale Process

¢ Received initial non-binding bids from 9 financial sponsors:
— 4 bids for all of IMD;, 5 for certain businesses/assets of IMD

— KKR is yet to bid (engaged in process only on Wednesday); Apax did not bid

¢ Key takeaways / observations from bids received:
— Attractive valuation for all of IMD (~$7 - 8bn) — level of confidence unclear at this early stage
— Keen interest in Asset Management (NB & FI)
* Nearly all valuing in range of $4 - $4.25bn (10x-11x "08E EBITDA)
— Nearly all bids include P/M — however, limited value impact
— Many have ascribed little / no value to the Private Equity business
— Limited interest in Minority Stakes in Hedge Funds — all bidders willing to exclude

— LEH minority ownership welcomed; most willing to consider option to buy back in future

4 Four strategic participants are still in the process:
— Received confidential overview materials and discussed process

— Key considerations: still confirming interest; challenged to meet timing objectives; complexity of continuing LEH

ownership and participation
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Initial Bid Summary

2008 EBITDA Bain Capital Wanpuro Pivcus
Asset Management $395mm v v

Start-ups ($42mm) v v v
S . L1m1ted1ns1ghtonp1eces __________________________ v nghlnterest/valueforNB .............
¢ AM / PIM more valuable & May consider using GP # Interested in FI AM as well
Comments < Willing to consider value capital < Willing to partner with
enhancing alternatives for rest strategic

Valuatiom &$7.50 & $80n ¢ $70-$80bn0

ZOOSEBITDA‘ ______ GG S GG

ImplledvaluatmnOlOSX ________________________________________________________________________ T T R T TR

LEHcam‘ ______ g es—value1mpact ___________________________________________________________________________ 0Yes—value1mpact ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 0Yes—value1mpactor __________________________________________

_____________________________________________________ e SOWRSIe protection

Estimated AM Value ¢ N/A ¢ N/A ¢ N/A
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Initial Bid Summary

2008 EBITDA
Asset Management $395mm

Start-ups ($42mm) x /v
‘ ______ T ey
& 100% of Alternatives at GP level
Comments
Valuatlon‘ ______ $425-$45bn/$20-$225bn
5008 EBITDA & $412mm/$357mm

¢ Yes — challenging with
GP deal

Estimated AM Value & ~$4.25bn

¢ Primary interest in AM + ¢ Keep separate from Nuveen

PIM & Realize synergies
¢ Limited work on remaining

pieces — willing to lead

transaction, may not hold

¢ $4.1-3%5.0bn/$9.0 - $11.0bn & $4.1bn

¢ 10.0-12.0x/13.0-15.8x & 11.8x

¢ Yes ¢ Yes — Makes synergies more
________________________________________________________________________________________________________ challenging .
¢ ~$4.5bn ¢ ~$4.0bn
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Initial Bid Summary

2008 EBITDA The M Group

Tyie Capiyiy Group HELLMAN & FRIEDMAN LLC

Asset Management $395mm v v v

Start-ups ($42mm) v v v
QMayexcludePIM _________________________________________________________________________________ . L1m1ted1nterest/value1nPE0 _____ L1m1ted1nterest/value1nPE
& Limited interest / value in PE, EU / Asia, Start-ups EU / Asia, Start-ups
Comments EU / Asia, Start-ups ¢ Would like to partner with
& GP or fund level deal Mubadala
& Preference to own 100%
Valuation & $425n & $40-%45n & $44bn0
5008 EBITDA & $260mm & $288mm & $288mm
Imphedvaluatmn‘ _______ g TR Sy
LEHCa“,,OUnhkely ________________________________________________________________ ey OPerhaps _________________________________________________________
Estimated AM Value ¢ ~$4.0bn ¢ ~$4.0bn ¢ ~$4.0bn
LEHMAN BROTHERS 4
FOIA CONFIDENTIAL TREATMENT REQUESTED BY LBEX-DOCID 616611

LEHMAN BROTHERS HOLDINGS, INC.



