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Preliminary Valuation Analysis -Traditional Equity I Fixed Income 
($in millions, except per share amounts) 

The \,tlll.ltion Hnl~~is is b.1seJ on highl) pn:limjnal) fin.lllci.tJ., fmm Green tlut m.w.tgcment c:\.pects to 
m.ltcriall) change holh in temlS ol scope ol businesses included .ltld corp<H~lte expense .tllocalions 

I. 1 ndiu~ \n.\ln_i,; 

2008E Net Income 
2009E Net Income 
2008E EBIIDA 

Selected Valuation Range 

(., (_ L I[' I _.=l.lli..o 
Trading Valuation Range 

Plus: Contml Premium: 
10% 
15% 
20% 
25% 

Selected Valuation Range 

2008E EBIIDA 
2008E Net Income 

Selected Valuation Range 

. . .... .... ... ... . ......................... . . 
~ Surrutul) M&A \aluation Range 

(a} Based on management projections received from Green on 7/19/08. 

lLAZAHIJ 

(,n:en 
Suti,tics (.• 1 

$288 
297 
496 

$496 
288 

Relevant I quit~ 
Multiple R<ln)!~.: v~,lu.lU\111 R.an~c: 

I o'' High l (\\\ 1 ligh 

17.0x - 19.0x $4,896 - $5,472 
15.5 - 17.5 4,604 - 5,198 
9.0 - 11.0 4,464 - 5,456 

$4,500 - $5,300 

$4,500 - $5,300 

$4,950 - $5,830 
5,175 - 6,095 
5,400 - 6,360 
5,625 - 6,625 

$5,000 - $6,200 

lO.Ox - 14.0x $4,960 - $6,944 
17.0x - 22.0x 4,896 6,336 

$4,900 - $6,500 

$5,000 $6,300 
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Dl· ~l lUI' 1 ll )N ___ ___:;;..:;.,.,; 

• IPO a significant economic percentage 

• Implement dual class share structure 

• Incur leverage at subsidiary 

• Dividend cash to Green followed by 
spin-off to public 

• Sale for cash to a financial buyer or 
sovereign wealth fund 

• Sale for cash and potentially some equity 
from strategic buyer 

• Sale for cash and equity to strategic buyer 

• Sale for cash to consortium of financial 
buyers 

Bf· Nl· I 11~ 

Monetize a significant portion of the 
value of the business while retaining 
upside in an important business 

• Dual class structure retains control while 
allowing for future tax free spin-off 

• Established public market comparables 
to guide pricing 

• Higher certainty of successful completion 
relative to IPO or sale 

• Potential for significant leverage/ cash 
infusion 

• Dividend tax-free up to tax basis in 1M 
division or to extent proceeds used to 
retire Green debt 

• Potentially quickest way to monetize 
large portion of IM business 

• AIV primarily cash consideration 

• Expands buyer universe given capital 
requirements of a full acquisition 

• Recent precedent (Fortis) 

• High net worth and alternatives attractive 
to Asian/Middle Eastern parties 

Potential to raise the greatest amount of 
capital 

Eliminates the need for any further 
strategic actions 

[ 

l ONSIDI· R \liON -----
• Poor current conditions of equity 

markets 

• May take time given SEC reporting 
requirements 

• Consider in parallel with sale depending 
on financial/ strategic buyer reception 

• Cash raised limited by debt financing 
market conditions 

• Divestiture of entire business without 
realizing full proceeds in cash 

Impact on book equity relative to cash 
raised 

• Smaller capital raise relative to full sale 

• Messaging to market as to long-term 
intentions for the business 

• Governance/ control requirements of 
parmer(s) 

• Tax implications 

Size and scope of transaction (esp. 
alternatives) may restrict buyer universe 

• Difficult debt financing market reduces 
financial buyers ability to pay 

though Green can participate 

• Strategic buyers likely to require taking 
equity as portion of consideration 

• Tax implications 
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Key Issues to Consider Regarding Investment Management Monetization 

• Limited buyer universe for the whole of Investment Management given scale and challenges faced by certain buyers 

Valuation would require most strategic buyers to include equity as consideration 

- Unless there is broader strategic partnership element of transaction, equity likely brings limited current benefit to 
Green 

Amount of equity required in a sale to a financial sponsor will require a consortium 

- Limited number of parties with combination of expertise and available funds to do a transaction quickly 

• Marketability of Alternative Investments business as a whole 

Profitability of Alternative Investments predominantly driven by minority investments in private hedge funds (D.E. Shaw, 
Spinnaker, Ospraie) 

Fund-of-funds businesses (both hedge fund and PE) likely to be more easily saleable as part of broader IMD 

Breadth of alternative investment products may be less attractive as a package (fund of PE funds, co-investments, 
merchant, real estate, venture capital, infrastructure, credit) 

• Limited transferability of certain assets 

Contractual restrictions on transfer of minority investments in private hedge funds make divestiture difficult to not feasible 
m some cases 

Investments in publicly traded securities (GLG, 13.7% ownership and BlueBay, 4.9% ownership) constitute large stakes 

• Limited contribution of traditional fiXed income business to valuation given break even profitability (despite 20% + 
expected revenue growth) 

• Management retention plan 

• Significant tax leakage likely (pending further diligence) 

3 L A ZA H J> 
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Investment Management Division Buyer List- Full Sale 
($ in billions) 

(Amt.tctcd M.1ti~~:t 2oosr 20091· 
C.ompan) Green Cap P/ E PI E AUM 

Royal Bank of Canada $58.0 10.4x 9.6x $172 

Bank of New York Mellon 41.6 12.0x 10.6x 1,113 

BlackR.ock 29.1 24.7x 20.Sx 1,428 

BNP Paribas $88.7 7.9x 7.2x $869 

Goldman Sachs 75.6 10.7x 9.0x 895 

Ping An (a) 48.3 24.1x 18.4x 200 

Hellman &Friedman 

KKR 

TA Associates 

Warburg Pincus 

S<JIIfE Carparryfil~ aniFactStus if7/18/08. 
(a) Under tenns of Fortis Ping An JV, may require contribution of at least non· U.S. businesses to JV due to likely non-compete. 

-4 LAZAHI> 
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Investment Management Division Buyer List- Large Stake Sale 
($in billions) 

• Asia/Middle East 

Abu Dhabi Investment Authority 

Clllna Development Bank 

DubaiGroup 

Dubai International Financial Centre/Och-Ziff 

Isthithmar 

Kuwait Investment Authority 

Temasek 

Qatar Investment Authority 

• Private Equity 

Helhnan &Friedman 

KKR 

TA Associates 

1PG 

Warburg Pincus 

~ LAZAHD 
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Publicly Traded Investment Management Companies 
{S in millions, except per share amounts) 

l ll\1 

1 I M 1\.tlkl\\< 

I'll~(.' ~bike I I mtt I (jill>\ a~ ,!{ 

7/JS/OS) \.title ~JI \.tluc b I I \l lj:JCJ( \l M I J( ,I{ M.t!ljin ll\ >1' \L \l r 

I' I 0 ~llJ}llJm) l\ldlldj!CI'; 

Calamos $1827 54 % 127 % $1l84 $1,808 22.6 X 14.6 X 7.8 X 9.3 X 9.3 X 8.1 X 4.0 % 4.4 % 50.0% (05) % 

Eaton Vance 35.00 70 124 4,391 4,550 18.2 15.6 11.0 11.4 10.5 9.1 4.2 2.9 36.3 10.0 
Federated Investors 34.41 78 112 3,576 3,394 14.3 13.0 8.3 8.3 8.1 7.6 2.8 1.0 34.9 (5.1) 

Franklin Resources 92.68 65 112 22,077 18,933 13.0 11.8 8.5 9.0 8.0 7.9 4.6 3.2 52.2 4.2 
GAMCO Investors 42.45 59 109 1,241 694 20.2 17.3 6.3 7.4 6.5 6.5 2.9 2.4 42.0 1.9 

LNVESCO 23.39 73 114 9,340 10,958 13.8 11.4 10.2 11.4 11.2 9.9 3.0 2.3 27.6 (2.7) 

Janus Capital 25.64 70 118 4,212 4,884 215 16.8 12.0 12.3 11.7 9.8 4.3 2.6 35.3 3.2 

T. Rowe Price 54J4 85 122 14,862 13,527 22.8 19.6 12.7 13.8 12.5 11.0 6.0 3.6 46.6 9.7 
Waddell & Reed 32.53 87 146 2,888 2,806 19.2 14.7 13.5 14.2 11.6 8.9 3.0 4.3 23.5 21.8 

Mean 71 % 120 % L8A X 15.0 X 10.0 X 10.8 9.9 8.8 X 3.9 % 3.0 % 38.7 % 4.7 % 

Median 70 118 19.2 14.7 10.2 11.4 10.5 8.9 4.0 2.9 36.3 3.2 

Affiliated Managers (Q $81.77 61 % 109 % $3,856 $5,242 12.1 X [0.8 X 12.5 X 14.8 )( 12.6 )( 11.0 )( 3.9 % 2.2% 30.0% (4.3) % 

AllianceBemstein (g) 50.47 55 117 13,178 12,801 19.8 16.6 8.3 8.6 9.3 8.0 2.9 1.7 33.9 65 
BlackRock 218.00 96 150 26,548 26,640 24.7 20.5 14.5 14.2 13.0 11.2 5.1 2.0 36.0 1.3 

LeggMason 3559 35 119 5,023 6,317 12.8 8.9 4.7 4.9 5.6 5.6 2.1 0.7 39.9 (2.7) 
Pzena 8.04 40 128 515 526 16.1 14.6 5.5 7.3 8.3 8.4 4.4 2.6 67.2 (8.1) 

Mean 57% 125 % 17.1 X 14.3 X 9.1 X 9.9 9.8 8.9 X 3.7 % 1.8 % 41.4 % ( t S}% 

Median 55 119 16.1 14.6 8.3 8.6 9.3 8.4 3.9 2.0 36.0 (2.7) 

Sam:I!S: O:nparry 1f!{XJI1S> 1/B/E IS estinutes. 
(a) Based on estimated fully diluted shares outstanding. 
(b) Finn value equal to marktt value, plus book value of debt not included in fully diluted share count, plus minority interest, less cash and equivalents and m:uketable securities, plus ace rued compensation 
(c) EPS estimates calendarized for companies with fJSCal ~arend other than U/31. 
(d) Calculated as operating income before depreci2tion and intangible amonizarion. Excludes non-recurring items. 
(e) Net flows exclude fl.ows from exchanges, dividend reinvestment and acquisitions/ dispositions. 
(Q Market value excludes dilution effect of convertible debt. Finn value includes convertible debt but excludes minority interest. Reflects EBllDA as reponed by the company. 
(g) Market value, finn value and finn value multiples based on operating partnership. Eantings multiples based on publicly traded parme.ship. 

LAZ HI> 
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Publicly Traded Alternative Asset Management Companies 
(S in millions, except per sh2~ amounts) 

Pli \.C 0/o ul 52· Week ,\l a rk~t Prkc I 
(7/ l!i /0~) I Iigh Lm\ \ .tluc (.t) 'OS EPS 'OCJ EPS lfGR 

Man Group $12.40 99 % 140 % $21,501 13.5x 12.9x 15.0 % 

Och-Ziff (b) 17.20 56 110 6,091 11.9x 7.5x 15.2 

Fonress (b) 10.31 43 114 4,193 12.1x 7.7x 21.0 

GLGPanners 9.24 63 120 2,271 18.1x lO.lx 20.0 

........................... . .................... 
Mean 65 % 121 % 13.9x 9.5x 17.8 % 

Median 60 117 12.8x 8.9x V.6 

Satra!S: ~npats, 1/ BIE/S ~tim:ltes. 
(a) Based on estima[ed fully diluted shares out.StaOding. 
(b) Estimaxes based on distributable earnings. 

7 L AZA HJ > 
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4/ 16/08 
6/ 20/ 07 
2/1/07 

7/ 25/06 
2/15/06 
6/24/05 
7/3/03 

9/24/01 
6/4/01 

4/ 11/01 
10/18/00 
6/28/00 
6/20/00 
6/19/00 
6/16/00 
5/15/ 00 
4/ 11/ 00 

Precedent Investment Management Transactions 
($ in millions, except per share amounts} 

r ~ 
Pharos CapitaV lPG Capital American Beacon Advisors 90 % 
Madison Dearborn Partners Nuveen Investments 100 
Great-West Lifeco Pumam 100 
Principal Financial WM Advisors, Inc. 100 
BlackRock Merrill Lynch Investment Management 100 
Legg Mason Gtigroup Asset Management 100 
Lehman Brothers Neuberger Berman 100 
DeutSche Bank Zurich Scudder Investments 100 
FlectBoston Liberty Financial Asset Management 100 
Societe Generale TCWGroup 51 (Q 
Allianz Nicholas-Applegate 100 
Bank of America Marsico Capital Management 50 (h) 

Alliance C1pital Sanford C Bernstein 100 
Old Mutual United Asset Management 100 
me Asset Management NvestL.P. 100 
Unicredito Italiano Pioneer Group, Inc. 100 
T. Rowe Price Rowe Price-Fleming International 50 (h) 

Mean 
Median 
High 
Low 

11 I' .uu:. 
Mean 
Median 
High 
Low 

Scxm:xr CarpznyfiJIJ'fJ awiFaaS~t. 
(a) Firm value equal to equi.ty value plus net debt, as disclosed. 
(b) Calculated as operating income before depreciation and intangible amonization. 
(c) Assumed equal to pre-tax income. 

I qllll\ 

\.1lue 
...J..2:._ 

$533 
5,762 
3,900 

740 
9,644 
3,700 
2,880 
2,500 

900 
1,727 

980 
1,900 
3,521 
1,436 
1,870 
1,230 
1,560 

(d) Excludes 1.6mm unvested restricted shares in employee compensation plans and Sl20mm retention. 
(e) Docs not include $110mm revolver facility used to finance deferred sales commissions. 

11m1 

\aluc 
" RC'''--
$533 5.3x 
6,191 8.3 
3,900 2.8 

740 
9,465 5.5 
3,700 2.5 
2,625 (d) 4.6 
2,500 2.3 

900 (e) 2.4 
1,727 

980 (g) 
1,900 
3,690 4.5 
2,284 2.5 
2,162 (0 3.3 
1,237 (j) 5.5 (j) 

1,560 

4.8x 
5.0 
8.3 
2.5 

4.1x 
3.9 
8.3 
2.3 

0.9 
17.3x 3.7 
10.8 2.0 
14.5 (c) 2.9 
15.1 1.8 
10.3 (c) 0.8 
13.6 4.1 

0.9 
12.1 1.8 
16.0 2.2 
10.0 2.2 

12.7 
10.0 4.3 
7.5 1.1 

12.3 1.6 
16.0 (j) 5.1 

3.6 

13.6x 2.3 
14.0 2.0 
17.3 4.1 
10.3 0.8 

12.7x 3.0 
12.3 2.2 
V.J 12.7 
7.5 0.8 

(f) Societe Generalc also acquired right to purchase another 19% in four equal installments between 2003-06 (70% total by2006} for up to $425mmoverfive years. 
(g,) Excludes up to $1.09bn payable over five years if 25% compound average revenue grov.th rate is achieved. Also excludes Sl50mm retention. 
(h) Acquired the remaining 50% it did nOt already own. 
(0 Excludes S194mm retention. 
0) Based on consolidated financial information of Pioneer Group excluding disclosed information from Harbor Global spin-off. 
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% 17.1x 
27.7 24.5 
20.3 
22.4 19.0 
24.4 20.3 
16.4 
28.2 25.8 

22.6 20.7 
23.1 24.4 
28.9 (j) 

% 22.4x 22.4x 
22.4 22.4 
28.2 25.8 
16.4 19.0 

% 23.1:x 22.4x 
22.8 22.5 
28.9 25.8 
16.4 19.0 




